INTERVIEW PACK AND SCORECARD
Asphalt / Paving Operator
Paving & Asphalt
	Candidate
	
	Date
	

	Interviewer
	
	Stage
	

	Requisition
	
	Location
	


WHAT THIS SEAT IS
Runs the equipment that places and compacts asphalt: paver, roller, milling machine, skid steer and distributor, depending on the day and the crew. Reads the mat as it comes out and tells the crew what the mix and the screed are doing before the roller locks the mistake in.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Hiring on hours in a seat. The operators worth having are the ones who read the mat and speak up; that is not on a resume.


TECHNICAL QUESTIONS (16)
	Q1
	The mat is tearing behind the screed. What are you checking first?

	Strong
	Works from the most likely cause down: mix temperature at the screed, then the head of material and whether it is swinging, then the screed plates and whether they are worn or carrying build-up, then screed heat, then the angle of attack. Looks at where the tear is - full width says temperature or screed, one side says auger starvation or a worn end plate, a centre streak says the gearbox area. Stops and fixes rather than rolling over it and hoping.

	Then
	The tear is only on the right side. What does that tell you?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	How does your rolling pattern change on a cold night versus a hot afternoon?

	Strong
	Knows the mat gives them a time window rather than a number of passes: cold or windy means the window closes fast, so the breakdown roller stays tight behind the paver and they get the density before the mat cools out of range. Hot means they can stay back but have to watch for shoving and pickup, and may need to wait before the first pass. Takes temperature readings rather than guessing, and adjusts the pattern through the shift as conditions move.

	Then
	What do you measure to know your window is closing?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	When do you stop paving rather than place a load you are unsure about?

	Strong
	Has specific conditions rather than a willingness to be careful: mix below the temperature it can be compacted at, a load that has been on the truck too long, visible segregation or contamination, the base wet or pumping, rain starting, or a ticket that does not match the mix. Says they have sent a load back, and that the argument with the plant costs less than a lot that has to come out. Knows who they ring before making that call.

	Then
	Tell me about a load you sent back. Who backed you up?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you set a paver up for a mat that will hold tolerance?

	Strong
	Checks the machine before the first truck: screed plates and extensions, crown, angle of attack, augers and tunnel clearance, conveyor and feeder sensors, and the screed heated and set before it touches mix. Sets the references - ski, shoe, stringline or sonic - for the surface they actually have rather than the one they wish they had. Nulls the screed properly and gets the first few metres right rather than chasing it all day.

	Then
	What reference do you choose on a lot that has no straight edge to work from?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	What causes segregation in a mat, and how do you prevent it?

	Strong
	Names where it starts - at the plant, in the truck, at the transfer, and in the hopper - and the signature of each: end-of-load segregation from emptying the hopper, longitudinal streaks from the auger area running low or the tunnel clearance being wrong, random patches from truck loading in one drop. Prevents it by keeping the hopper from being run out, keeping the augers and the head of material consistent, and loading trucks in multiple drops.

	Then
	You see coarse patches at regular intervals down the mat. What is happening?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	How do you handle the joint between yesterday and today?

	Strong
	Prepares it rather than butting up to it: cuts or mills back to a sound vertical face where needed, cleans it, tacks it properly, and makes sure the mat going down is high enough to compact down level rather than low and then rolled to a dip. Rolls the joint from the hot side in the pattern the job requires. Knows the cold joint is the first thing to fail and the first thing an owner looks at.

	Then
	How much do you leave the new mat proud of the old, and why?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	What are you watching on the truck exchange to keep the mat consistent?

	Strong
	Keeps the paver moving at a constant speed through the exchange rather than stopping, has the truck back in and make contact without bumping the paver, and keeps the hopper from running low so the augers never starve. Watches the head of material through the change. Does not let the hopper wings be dumped at the wrong moment. Knows every stop and every bump shows up in the finished surface and often in the density.

	Then
	What does a bumped paver look like in the finished mat?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	The mix shows up colder than it should be. What do you change?

	Strong
	Checks it properly rather than by eye, and knows the temperature below which they will not place it. If it is marginal, tightens the rolling up behind the paver immediately so the compaction happens inside the window, slows nothing else down, and tells the plant and the foreman so the rest of the loads are managed. If it is below the limit, rejects it. Looks at haul distance, tarping and truck turnaround as the cause rather than treating it as bad luck.

	Then
	At what point is it a reject rather than a roll-faster?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you set up for a tight radius or an irregular shape?

	Strong
	Plans the pulls before starting so the hand work is minimised and the joints land somewhere sensible rather than through the middle of a drive aisle. Narrows the screed or works to a shorter reference, slows down, and accepts that a radius is paved at a different speed. Gets the hand crew and the rollers organised for it in advance. Knows a lot is judged on the edges and the awkward corners rather than the long straight pulls.

	Then
	Where do you choose to put your joints on an irregular lot?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to paving against a curb or gutter line?

	Strong
	Sets the elevation so the finished surface drains to the gutter rather than ponding at it, allowing for the compaction that will take the mat down. Keeps the edge tight and clean, tacks the vertical face, and gets the roller to the edge properly rather than leaving an unsupported shoulder that ravels. Checks the curb line is actually straight and at grade before paving to it, and says something when it is not.

	Then
	How much do you allow for roll-down at the gutter?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you handle a subgrade that is pumping under the trucks?

	Strong
	Stops. Knows that paving over a failing base buys a few months and a callback, and that the trucks are telling them something the proof roll should have. Reports it with location and extent, and expects undercut, stabilisation or drainage rather than more asphalt. Keeps the trucks off it so it does not get worse. Will not let a schedule decide this, and can describe a time they held the line on it.

	Then
	Who makes the call to stop, and what have you done when they said carry on?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What do you do when the mat shows roller marks that will not roll out?

	Strong
	Treats it as a temperature or a pattern problem rather than a rolling-harder problem: the mat may be too cool to move, the breakdown roller may be too far back, the pattern may be putting the finish roller on while the mat is still tender, or the drums may be dry or dirty. Checks the roller's water and scrapers. Knows that chasing marks on a cold mat makes them permanent and can crack the surface.

	Then
	When do you stop rolling rather than make another pass?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	What do you check on the paver before the first truck, and what do you check at the end of the shift?

	Strong
	Before: screed plates, extensions and heat, auger and conveyor wear, sensors and automation, tracks or tyres, hopper, and the grease and fluids. After: cleans the screed, augers and hopper properly while they are still warm rather than leaving build-up to harden, reports wear that will matter tomorrow, and does not leave release agent pooling. Treats the end-of-shift clean as part of tomorrow's mat quality rather than a chore.

	Then
	What wears out first on your screed, and how do you spot it before it shows in the mat?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to a longitudinal joint that has to hold up?

	Strong
	Keeps the joint off the wheel path and in a logical line rather than wherever the pull ended. Overlaps correctly onto the cold side, leaves the right amount of material proud, and does not let the raker bridge it with extra mix. Rolls it hot and from the correct side for the job's method. Knows that most pavement failures start at the longitudinal joint and that a joint made well costs nothing extra.

	Then
	Which side do you roll the joint from, and why that one?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you keep the screed clean and the mix from building up?

	Strong
	Uses release agent properly and sparingly rather than soaking it, cleans at the breaks while it is still hot, and watches for build-up on the plates and the strike-off through the shift rather than discovering it in the mat. Keeps the auger chamber clear. Knows that diesel as a release agent damages the mat and the machine, and says so if they are asked about it.

	Then
	What do you use as a release agent, and what will you not use?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What do you do when the roller cannot keep up with the paver?

	Strong
	Slows the paver rather than letting the mat get away, because an uncompacted mat is a failed lot and a slow paver is only a slow day. Works out whether it is the pattern, the number of rollers, the roller speed or the operator, and fixes the cause. Tells the foreman rather than quietly compromising the compaction. Knows the paver's speed should be set by the rolling and the truck supply, not by the ambition to finish early.

	Then
	Who decides paver speed on your crew?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Names the specific machines run and the mix types placed, not "paving equipment"
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Describes rolling pattern and mat temperature as linked decisions
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Has run night work and understands what cooling time does to the pattern
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	Valid driver license
	Required
	Motor vehicle record check through HR or the fleet department
	[    ]

	CDL Class A or B with required endorsements
	Where the state requires it
	FMCSA driver qualification file and state license verification
	[    ]

	OSHA 10 or OSHA 30 construction outreach card
	Preferred
	Card copy and trainer verification through the safety manager
	[    ]

	Flagger certification (ATSSA or state equivalent)
	Where the state requires it
	Certification card verified by the safety manager
	[    ]

	Manufacturer operator training for paver, roller or milling machine
	Preferred
	Certificate of completion from the equipment dealer or manufacturer
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
