INTERVIEW PACK AND SCORECARD
Bricklayer / Mason
Masonry & Concrete
	Candidate
	
	Date
	

	Interviewer
	
	Stage
	

	Requisition
	
	Location
	


WHAT THIS SEAT IS
Lays brick, block and stone to line and level: layout and coursing, mortar selection and mixing, reinforcement and ties, flashing and weeps in a cavity wall, and the joint finish that will be looked at for the building's life. Works off scaffold for most of it.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Hiring on units laid per day. Layout and water management decide whether the wall is right; speed only matters after that.


TECHNICAL QUESTIONS (16)
	Q1
	How do you set out a wall so the coursing lands correctly at the openings?

	Strong
	Sets out dry before laying anything: rod or story pole made from the actual units and the specified joint, checked against the opening heads and sills, the floor levels and anything the wall has to meet. Adjusts the bed joint within tolerance across several courses rather than making one fat joint at the top. Checks the openings are where the drawings say before building to them, because they often are not.

	Then
	What do you do when the opening heights will not course?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	Which mortar type for a structural CMU wall, and why not the one you use on veneer?

	Strong
	Knows mortar is chosen for strength, bond and flexibility together, and that the strongest mortar is not the best choice everywhere: a structural wall carrying load needs the compressive strength the engineer specified, while a veneer benefits from a softer mortar with better workability and bond that will not crack the units. Says the specification decides, and that using a high-strength mortar on soft brick causes the brick to fail rather than the joint.

	Then
	Why is a harder mortar sometimes worse than a softer one?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	Walk me through flashing and weeps at the base of a cavity wall.

	Strong
	Describes the system as a drainage path, not a layer: flashing turned up the backup and sealed or terminated properly, lapped and sealed at the joints, with end dams at the ends and at every interruption, a drainage material or clear cavity above it, and weeps at the specified spacing sitting on top of the flashing with nothing blocking them. Says the end dam and the mortar droppings are what most wet walls come down to.

	Then
	What is an end dam for, and what happens without one?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you set up leads and keep a long wall true?

	Strong
	Builds the leads first, plumb and level and to the rod, then runs the line between them and keeps every course to the line rather than to the course below. Checks the leads with a level and from the end for a wind. Re-checks plumb as the lead rises and does not build more than a few courses without checking. Says a wall is only as true as its leads and that chasing it out of the middle never works.

	Then
	How often do you check a lead as it rises?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	What is your approach to mixing and matching mortar on a repair?

	Strong
	Matches the existing rather than using what is on the truck: looks at colour, texture, aggregate and, on an older building, the strength, because a hard modern mortar in a soft old wall destroys the brick. Analyses or at least takes a sample of the existing mortar and tries samples on an inconspicuous area, letting them cure before judging the colour. Tools the joint to match the original profile, which matters as much as the colour.

	Then
	Why can a strong mortar damage an old brick wall?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	How do you keep a cavity clean of mortar droppings as you build?

	Strong
	Treats it as a daily discipline rather than a clean-out at the end: bevelling the bed joint away from the cavity, using a cavity board or batten lifted as the wall rises, and clearing the base before closing it up. Knows that droppings sitting on the flashing bridge the cavity and block the weeps, and that this is the single most common cause of a wet wall that nobody can find a leak in.

	Then
	What does a blocked cavity look like from the inside of the building?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	What changes in your process in cold or hot weather?

	Strong
	Cold: materials and mixing water kept above the minimum, no frozen units or sand, protection and heat after laying for the period required, and knowing that mortar that freezes before it sets has no strength even if it looks fine. Hot: units wetted where appropriate, smaller batches, shaded materials, and protection from drying too fast which gives a weak bond and shrinkage cracks. Knows the temperature limits rather than judging by feel.

	Then
	What does frozen mortar look like after it thaws?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	How do you deal with a brick delivery that does not match the existing blend?

	Strong
	Stops before laying. Compares against the approved sample and the existing wall in daylight rather than under site lighting, checks whether it is a different run, and lays out a dry panel to see how it reads at a distance. Raises it with the supplier and the project manager the same day. Says that blending from multiple pallets is normal and necessary, and that a genuine mismatch is a rejection rather than something to spread out.

	Then
	How do you tell normal blend variation from a wrong delivery?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	What is your approach to reinforcing and grouting a CMU wall?

	Strong
	Places the bar where the drawing says with the specified cover and lap, holds it in position with positioners rather than hoping, and keeps the cells clean with cleanouts where the lift height requires them. Grouts in lifts the specification allows and consolidates properly, knowing unconsolidated grout leaves voids around the steel. Checks nothing has moved before grouting, because after the pour nobody can see it.

	Then
	How do you know the grout filled the cell?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to a lintel or opening detail?

	Strong
	Checks the lintel is the specified size and material with the bearing the drawing requires at each end, set level and on a solid bearing, with the flashing and end dams carried over it and weeps above. Knows a steel lintel needs the right coating or protection and clearance for movement. Says the opening head is where water gets in and where cracking starts, and that the detail is worth getting right even when nobody will see it.

	Then
	How much bearing does a lintel need at each end, and who tells you?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you handle efflorescence a customer is complaining about?

	Strong
	Explains what it is - salts carried out by water moving through the wall - and that the real question is where the water is coming from, not how to scrub it off. Checks the obvious sources: blocked weeps, a bridged cavity, failed flashing, saturated ground, a leaking parapet or coping. Cleans it properly with the mildest effective method after fixing the source. Says cleaning without fixing the water means it comes back.

	Then
	What does recurring efflorescence in one spot tell you?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your process for tuckpointing an older building?

	Strong
	Cuts out to the depth the joint needs, by hand or with care, rather than grinding and widening the joint and damaging the brick arrises - which is the damage you see on badly repointed buildings. Matches the mortar in strength, colour and texture, dampens the joint, fills in layers rather than one deep fill, and tools to match the original profile. Says the brick is harder to replace than the mortar, so the mortar must be the sacrificial part.

	Then
	What damage do you see most often from a bad repointing job?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you deal with a wall that is out of plumb from the foundation up?

	Strong
	Measures how far out before deciding anything and raises it rather than quietly correcting it in the masonry, because correcting a foundation error in the wall means the units overhang their bearing or the cavity width changes. Finds out what the tolerance allows and what the wall has to meet at the top. Gets the engineer or the general contractor to decide, in writing, and documents what they were told to do.

	Then
	How much can you correct in the masonry before it becomes somebody else's problem?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to control joints and where do they belong?

	Strong
	Knows control joints in CMU accommodate shrinkage and go where the drawings show them - near openings, at changes of height or thickness, at corners and at the spacing the specification sets - and that expansion joints in brick do the opposite job. Builds them as a genuine break with the right backer and sealant rather than filling them with mortar. Raises missing joints on a drawing rather than leaving them out.

	Then
	What is the difference between a control joint in block and an expansion joint in brick?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you protect new work from weather overnight?

	Strong
	Covers the top of every unfinished wall, overhanging both faces so rain cannot run into the cores and the cavity, and secures it against wind. Knows saturated new masonry is the cause of efflorescence and of mortar that never gains strength, and that an uncovered wall over a wet weekend can mean taking it down. In cold weather, adds the protection and heat the specification requires. Does it every day rather than when rain is forecast.

	Then
	Why cover a wall when there is no rain forecast?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What do you check before the scaffold comes down?

	Strong
	Walks every elevation while they can still reach it: joints struck and consistent, no holes or missing mortar, weeps clear and present, flashing and sealant complete, units clean and any staining dealt with, ties in place and the pattern correct, and the work plumb and true. Takes photographs of what will be hidden. Knows that everything found after the scaffold is down costs ten times as much to fix.

	Then
	What is the most expensive thing to find after the scaffold is gone?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Coursing and layout described as the part that cannot be fixed later
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Knows mortar types and where each is required rather than using one everywhere
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Understands flashing, weeps and air gaps as the wall's drainage system
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	OSHA 10-Hour Construction, or OSHA 30 for crew leads
	Required
	Card number verified with the authorized outreach trainer
	[    ]

	Scaffold user and mast climber training
	Required
	The trainer or equipment supplier that delivered it, with the record in the employee file
	[    ]

	Silica awareness training and respirator fit test
	Required
	Occupational health provider for the fit test and the safety manager for the training record
	[    ]

	NCCER Masonry credential or completed apprenticeship certificate
	Preferred
	NCCER registry or the joint apprenticeship committee that issued the card
	[    ]

	Journeyman or state trade registration
	Where the state requires it
	The state or municipal licensing board for the jurisdiction
	[    ]

	Valid driver's license and insurable record
	Preferred
	State motor vehicle record, where a company truck is driven
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
