INTERVIEW PACK AND SCORECARD
CDL-A Truck Driver
Commercial Trucking
	Candidate
	
	Date
	

	Interviewer
	
	Stage
	

	Requisition
	
	Location
	


WHAT THIS SEAT IS
Operates combination vehicles - tractor-trailer, flatbed, tanker, lowboy - on regional or over-the-road runs: pre-trip and post-trip inspections, load securement, hours of service compliance on an electronic log, and customer delivery conduct. On construction and trades work the load is often equipment or material to a job site.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Hiring on licence class alone. Insurability, MVR and endorsement fit decide whether the driver can actually run the work, and that is checked before the interview, not after.


TECHNICAL QUESTIONS (16)
	Q1
	Walk me through securing a piece of equipment on a flatbed.

	Strong
	Starts from the working load limits and the rule that the aggregate limit must be at least half the cargo weight, with the minimum number of tiedowns for the length and weight, plus the specific requirement for heavy machinery to be secured at four points through its own attachment points or over the body. Chocks or blocks against movement, secures accessories and articulated parts separately, protects edges, and re-checks within the first few miles and at every stop.

	Then
	How many tiedowns on a machine, and where does that number come from?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	You are approaching your hours limit and the receiver is running late. What do you do?

	Strong
	Treats the limit as a limit. Tells dispatch and the receiver early rather than at the last hour, finds parking before running out rather than after, and does not run over to finish the load. Knows the limited exceptions that genuinely exist and does not stretch them into cover. Says a driver who runs over because the dock was slow is the one who loses the licence, not the shipper.

	Then
	What exception could legitimately apply here, and what does not?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	How do you handle fuelling, scaling and weight compliance on a loaded run?

	Strong
	Scales after loading rather than trusting the shipper's weight, checks gross, axle and bridge limits, and knows how to shift the tandems or the fifth wheel to move weight between axles. Allows for fuel weight burning off over the run. Knows the permit requirements for anything over limits on their route. Says being overweight at a scale is the driver's citation, whoever loaded it.

	Then
	You are over on the drives and legal on the gross. What do you do?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	Walk me through your pre-trip, and what would take the truck out of service.

	Strong
	Works a consistent route - engine compartment, cab and gauges, lights, air system with the brake tests, tyres, wheels and fasteners, suspension and frame, coupling and fifth wheel, trailer and cargo securement, and the paperwork - rather than a glance. Names out-of-service items specifically: brake defects, a steer tyre below limit, air leaks beyond the allowable rate, lighting on the required lamps, a cracked frame, or a defective coupling.

	Then
	Name three things you find that put a truck out of service.

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	How do you secure an uneven load, and what are you working from?

	Strong
	Works from the cargo securement rules and the working load limits, not from what looks tight: calculates what the load needs, blocks and braces to stop forward and lateral movement rather than relying on friction, uses dunnage to create bearing where the shape does not give it, and protects the straps at every edge. Rechecks early and often, because an uneven load settles. Will refuse a load that cannot be secured properly.

	Then
	What do you do with a load whose shape will not take a strap?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	What is your approach to trip planning for parking at the end of your hours?

	Strong
	Plans the stop before starting the day rather than looking for parking with half an hour left, with a primary and a backup, and knows the corridors and times where parking disappears. Builds the delivery appointment and the likely dock delay into the plan. Says that most hours violations and most tired-driver incidents come from a plan that assumed everything would go right.

	Then
	Where were you planning to park tonight before you set off this morning?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	How do you handle a delivery site that is not safe to back into?

	Strong
	Stops and assesses rather than attempting it: gets out and looks, checks for pedestrians, overhead obstructions, soft ground and blind sides, and gets a spotter where one is available - knowing a spotter is a help, not a transfer of responsibility. Asks the site for an alternative, or refuses and calls dispatch. Says they have declined to back into something and that the delay was cheaper than the damage.

	Then
	When did you last refuse to back into a site?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	What is your process after any contact, however minor?

	Strong
	Stops, makes the scene safe, checks for injuries, and reports it immediately - to dispatch and to the police where required - rather than deciding themselves that it was too minor to matter. Photographs everything including the position before anything moves, exchanges details, and does not admit fault at the scene. Knows the testing requirements that may follow. Says an unreported minor contact found later is a termination.

	Then
	Why report something that left no mark?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you plan a route with bridge and weight restrictions?

	Strong
	Plans with a truck-specific route and verifies rather than following a car satnav, checking height, weight, bridge limits, hazardous routing and local restrictions, and knows their own height and weight rather than assuming the standard. Checks for construction and seasonal limits. Says they would rather add miles than find out at a low bridge, and that a satnav that is not set for a truck is how bridges get hit.

	Then
	What is the actual height of the truck you drove last?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to a load that shifts in transit?

	Strong
	Stops as soon as it is safe rather than carrying on to the next stop, finds somewhere out of traffic, and inspects before opening anything that might release the load onto them. Re-secures properly rather than adding a strap, and works out why it shifted. Reports it. Knows a shifted load is a rollover risk on the next ramp, and that the driver who kept going is the one who is asked why afterwards.

	Then
	What is the danger in opening the curtain or the door on a shifted load?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you handle a roadside inspection?

	Strong
	Is calm and cooperative, has the documents in order and to hand, and knows what the levels of inspection cover. Does not argue at the roadside; takes the report and raises any disagreement through the proper channel afterwards. Knows their own equipment well enough to answer questions about it. Says their inspection record follows them and their carrier, and that a clean one is worth being pedantic about the pre-trip.

	Then
	What is on your last inspection report?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your process for logging and hours of service compliance?

	Strong
	Logs accurately in the electronic device including on-duty not driving time, which is where most people get sloppy, and knows the driving and on-duty limits, the break requirement and the restart. Does not log loading time as off duty. Knows what to do when the device malfunctions and how long paper logs are permitted. Says the log is the first thing an inspector and a lawyer look at.

	Then
	What is the most common way drivers log something wrongly?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you handle a load that is tendered differently from what is on the paperwork?

	Strong
	Does not sign for what they have not got. Checks the count, the condition and the description against the bill of lading before leaving, notes any discrepancy or damage on the document and gets it acknowledged, and photographs it. Calls dispatch rather than deciding alone. Knows a clean signature on a bill makes the shortage or the damage theirs, and that this is the commonest way a driver inherits somebody else's problem.

	Then
	What do you write on the bill when the count is short?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to winter driving and when do you shut down?

	Strong
	Slows and increases following distance long before it is obvious, knows how the truck behaves loaded and empty on ice, and watches bridges and shaded sections. Has a shutdown threshold - visibility, road closures, or conditions where they cannot maintain control - and uses it rather than pushing on because of a delivery time. Says dispatch has never successfully argued them out of parking it.

	Then
	What makes you park it rather than carry on?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you handle a mechanical fault that develops mid-route?

	Strong
	Judges whether it is safe to continue to a repair or whether the truck stops now, and knows the faults that mean stopping immediately - brakes, steering, tyres, lights at night, anything smoking or leaking. Gets off the road safely with the warning devices out. Reports it and does not let dispatch talk them into continuing on a defect. Documents it on the inspection report so it does not go out again tomorrow.

	Then
	What fault means you stop where you are rather than limp to a shop?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What do you do when dispatch asks you to do something you believe is unsafe?

	Strong
	Says no, clearly, and explains why in terms of the specific rule or condition rather than as a preference. Offers the alternative - a later delivery, a different route, a stop for rest. Puts it in writing where it matters. Knows the protections that exist for refusing unsafe work and that the consequences of complying land on them. Says they have refused and describes how it was received.

	Then
	Tell me about a time you said no to dispatch.

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Clean MVR and a stable work history, with gaps explained rather than hidden
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Endorsements stated - tanker, hazmat, doubles - with current medical card
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Load securement described specifically for the trailer type they actually run
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	Class A commercial driver license
	Required
	State DMV record, verified at hire and on the annual MVR review
	[    ]

	DOT medical examiner certificate
	Required
	Certificate on file, verified against the National Registry of Certified Medical Examiners
	[    ]

	Tanker, HazMat or doubles and triples endorsements
	Where the state requires it
	License face plus TSA threat assessment record for HazMat
	[    ]

	Drug and Alcohol Clearinghouse query
	Required
	FMCSA Clearinghouse pre-employment and annual query with driver consent on file
	[    ]

	Motor vehicle record review
	Required
	State DMV record pulled at hire and at least annually
	[    ]

	Forklift or crane truck operator certification
	Preferred
	Employer evaluation and training records per OSHA
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
