INTERVIEW PACK AND SCORECARD
CDL-B Truck Driver
Commercial Trucking
	Candidate
	
	Date
	

	Interviewer
	
	Stage
	

	Requisition
	
	Location
	


WHAT THIS SEAT IS
Operates straight trucks and single-unit vehicles: service and delivery trucks, dump trucks, boom and crane trucks, vacuum and water trucks. On trades work the driver is usually also operating the equipment on the truck and working with the crew at the site.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Treating the seat as a lower rung of CDL-A. On trades work the value is the equipment operation and the site conduct, not the driving.


TECHNICAL QUESTIONS (16)
	Q1
	What equipment have you operated from the truck, and what certifications go with it?

	Strong
	Names the actual equipment - lift gate, boom or knuckle crane, dump body, roll-off hoist, concrete mixer, aerial device - and which of them required a separate certification or operator qualification rather than just a licence. Knows which need an annual inspection of the equipment itself, and whether they are qualified to operate or only to drive. Does not claim a crane on the truck without the qualification for it.

	Then
	Which of those needed a separate card, and when does it renew?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	How do you set up and level a boom truck on a sloped site?

	Strong
	Sets up before lifting rather than during: assesses the ground for voids, backfill and slope, uses outriggers fully extended with pads sized for the bearing pressure, and levels the truck, because a crane out of level loses capacity fast. Checks the load chart for the actual radius and configuration rather than from memory. Looks up for power lines and keeps the clearance. Will refuse ground that will not take it.

	Then
	What does being a couple of degrees out of level do to the chart?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	What is on your pre-trip for a dump truck that is not on a straight truck?

	Strong
	Adds the body-specific items: the hoist and its cylinder and hoses for leaks, the body pins, hinges and latches, the tailgate and its locking mechanism, the body-up warning and interlock, the tarp system, and the clearance under the body when it is raised. Checks the body is down and latched before moving. Knows the two things that kill dump truck operators are power lines and raising the body on a slope.

	Then
	What do you check before and after you raise a body?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How does your pre-trip change on a straight truck with a lift gate?

	Strong
	Adds the gate: hydraulics and hoses, the platform, hinges and pins, the controls and the safety interlocks, the gate stowed and latched before driving, and the lights and reflectors it may obscure. Checks the gate's capacity plate and its last inspection. Knows a gate that drops or a platform that is not latched are the two failures that injure people, and that the gate's weight affects the rear axle loading.

	Then
	What on a lift gate injures people most often?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	What do you check on weight distribution for a multi-stop route?

	Strong
	Loads in reverse delivery order and thinks about what the axle loading looks like at every point in the day, not only when fully loaded - a truck can be legal loaded and over on an axle after two drops. Keeps heavy items low and over the axles. Knows their own axle ratings and the gross. Says a multi-stop route that was only weighed at the yard has not really been weighed.

	Then
	When in the day is your axle loading worst?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	How do you handle a customer who wants you to leave material somewhere unsafe?

	Strong
	Declines the specific thing and offers the alternative rather than arguing: somewhere else on site, a different time, or coming back with the right equipment. Names what makes it unsafe - the ground, the slope, blocking an exit or a fire route, over a service, or where it will be a hazard to the public. Calls dispatch rather than being talked into it alone, and records what was asked and what was done.

	Then
	What have you been asked to do that you refused?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	What do you do when a delivery is refused?

	Strong
	Does not leave it anyway. Finds out the reason and records it on the paperwork with who refused it and when, photographs the load and its condition, and calls dispatch for instructions before moving. Knows leaving a refused delivery makes it theirs. Stays civil, because the refusal is usually not about them and the relationship outlasts the load.

	Then
	What do you photograph before you drive away?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	How do you plan a route with tight urban access?

	Strong
	Looks at the route for the truck they are actually driving - height, weight, length and turning - rather than following a car route, checks for low bridges, weight-restricted streets, time-of-day restrictions and loading bay rules, and plans where they will actually stop and whether they can get out again. Looks at the site on a map or from a previous visit. Allows the time, because an urban stop takes far longer than the miles suggest.

	Then
	What do you look at on a map before a city delivery?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you secure material on a flatbed or stake body?

	Strong
	Works from the working load limits and the minimum tiedown rules rather than by eye, blocks and braces against forward movement, secures short and loose items so nothing can work its way out, and protects straps at every edge. Checks the stakes and the body itself are sound. Rechecks within the first few miles and at every stop, because loads settle. Knows anything that comes off the truck is theirs.

	Then
	When do you first re-check your straps after loading?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to operating a lift gate safely alone?

	Strong
	Keeps feet and hands clear of the platform edges and the pinch points, never rides the gate where that is not permitted, chocks or sets the brake and never works a gate on a slope without securing the load, and keeps the load centred within the gate's rated capacity. Watches for the public and keeps them back. Says that a pallet that shifts on a gate with one person present is how people get crushed.

	Then
	What makes a lift gate dangerous when you are on your own?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you handle a delivery where the customer is not there to receive it?

	Strong
	Does not dump it and leave on their own judgement. Calls the contact, then dispatch, and follows the instruction they are given rather than deciding. If authorised to leave it, places it somewhere safe and secure, photographs it where it was left with something identifying the location, and records who authorised it and when. Knows an undocumented drop is a claim nobody can defend.

	Then
	What do you record when you are told to leave it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your process for proof of delivery and paperwork?

	Strong
	Gets a signature and a printed name with the date and time, notes the count and anything unusual, and records exceptions on the document at the point of delivery rather than afterwards. Keeps or photographs the copy. Knows a clean signed delivery note is the thing that settles a claim three weeks later, and that the exception not written down did not happen.

	Then
	What makes a proof of delivery worthless in a dispute?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you deal with a damaged product discovered at delivery?

	Strong
	Raises it before it is unloaded rather than after, photographs it in place, notes it on the delivery document and has the receiver acknowledge the note, and calls dispatch for instruction on whether it is accepted, refused or returned. Does not argue about whose fault it is at the dock. Knows that damage found after an unqualified signature becomes the carrier's by default.

	Then
	Where in the process does the damage become yours?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to daily vehicle inspection reports?

	Strong
	Writes up defects honestly rather than signing a clean report to avoid taking the truck off the road, and checks the previous report and the repair sign-off before driving. Knows a defect reported and not repaired is the carrier's liability and an unreported defect is theirs. Says they have refused to take a truck out and that the report is what protected them.

	Then
	What do you do if yesterday's defect was never signed off?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you handle loading at a yard with other equipment moving?

	Strong
	Treats the yard as the most dangerous part of the day: high-visibility clothing, eye contact with the loader operator before approaching, standing out of the swing and travel paths, and never walking behind moving equipment. Sets the brake and chocks where required. Knows the yard rules for that site and follows them rather than the habits from the last one. Watches for reversing vehicles with no spotter.

	Then
	Where do you stand while your truck is being loaded?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What makes you refuse a load?

	Strong
	Names real conditions: overweight or an axle load they cannot legally correct, a load that cannot be secured properly, equipment on the truck that is defective or out of inspection, cargo that needs a qualification or permit they do not hold, insufficient hours to complete it safely, or a destination they cannot legally or safely reach. Says it to dispatch rather than setting off and dealing with it later.

	Then
	Tell me about a load you refused and how it was received.

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Equipment operation on the truck described as part of the job, because it usually is
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Endorsements and any crane or equipment certifications stated with the licence
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Comfortable with the customer-facing and crew-facing side of a service truck
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	Class B commercial driver license with air brakes
	Required
	State DMV record, verified at hire and on the annual MVR review
	[    ]

	DOT medical examiner certificate
	Required
	Certificate on file, verified against the National Registry of Certified Medical Examiners
	[    ]

	Tanker endorsement
	Where the state requires it
	License face and state DMV record
	[    ]

	Drug and Alcohol Clearinghouse query
	Required
	FMCSA Clearinghouse pre-employment and annual query with consent on file
	[    ]

	NCCCO or equivalent mounted crane operator certification
	Where the state requires it
	Certifying body registry and the operator card
	[    ]

	Rigging and signal person qualification
	Preferred
	Training provider records and employer evaluation
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
