INTERVIEW PACK AND SCORECARD
Commercial Carpet Installer
Commercial Flooring
	Candidate
	
	Date
	

	Interviewer
	
	Stage
	

	Requisition
	
	Location
	


WHAT THIS SEAT IS
Installs commercial broadloom and carpet tile: subfloor preparation and moisture testing, layout and seam planning, direct glue-down and double-stick, pattern match, and transitions to other surfaces. Most commercial carpet failures start under the carpet.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Hiring on square footage installed and skipping the subfloor questions. The moisture test is the part that decides whether the job comes back.


TECHNICAL QUESTIONS (16)
	Q1
	How do you test a slab for moisture and what reading stops the installation?

	Strong
	Names a method and a standard rather than a feel for it: relative humidity probes set into the slab and read after the required equilibration, or calcium chloride where the adhesive manufacturer still calls for it, with enough test locations for the area rather than one. Compares the reading against the limit in the adhesive and the flooring manufacturer's own data, which is the number that matters. Will not install over a failing slab, and says who they tell.

	Then
	Whose number decides, the adhesive manufacturer's or the flooring manufacturer's?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	How do you lay out seams in a corridor with windows down one side?

	Strong
	Runs seams in the direction of the main light and the main traffic rather than across them, because a seam lit from the side shows and a seam crossed all day opens. Keeps seams out of doorways and away from pivot points. Plans the layout from the whole corridor rather than from the first roll, and dry-lays to check before cutting. Says what they do when the room dimension makes a bad seam unavoidable: move it to the least-seen line and tell the customer first.

	Then
	What do you do when every seam option is a bad one?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	What goes wrong with quarter-turn carpet tile installation and how do you avoid it?

	Strong
	Knows the common failures: tiles laid without checking the arrows, mixing dye lots across an area, starting from a wall rather than a centred and squared layout, and the sheen difference that makes a quarter-turn look like a chequerboard when the pattern was meant to be monolithic. Checks the manufacturer's instruction for that product rather than assuming, lays a dry run in daylight, and checks from the doorway rather than from the floor.

	Then
	How do you check a tile layout is right before you commit the adhesive?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you deal with a slab that has cracks or control joints running through the area?

	Strong
	Distinguishes a control joint, which is moving by design, from a crack, which may be dormant or active. Fills and treats dormant cracks with a proper patching system rather than levelling compound alone, and either carries a movement joint through the floor covering or uses a product rated for it rather than hoping the carpet bridges it. Says that a crack telegraphed through a floor is a callback and the fix is below the carpet, not in it.

	Then
	How do you tell an active crack from a dormant one?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	What is your seam plan on a large open floor, and why there?

	Strong
	Plans the whole floor before cutting: seams running with the light and the traffic, placed under furniture lines or away from main walking paths where possible, with the pattern repeat and the roll width driving the layout rather than the other way round. Numbers the pieces and keeps the roll sequence so the nap and the dye run consistently. Checks the room is square before setting the first line.

	Then
	How does the roll sequence affect how the finished floor looks?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	How do you handle a transition to an existing floor at a different height?

	Strong
	Measures the difference before ordering anything and picks a transition rated for it rather than forcing a standard one: a reducer, a ramp with an acceptable slope, or building the substrate up. Thinks about accessibility requirements at the threshold, not only appearance. Fastens into something solid and seals the edge so it does not lift. Raises a height difference that cannot be made safe rather than installing it and leaving a trip hazard.

	Then
	At what height difference does a transition become an accessibility problem?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	What do you do when the pattern does not line up with the room?

	Strong
	Finds out first whether it is the room that is out of square or the material that has bowed or skewed, because the fix differs. Sets the layout to the most visible line - the main sightline, the longest wall, the entrance view - and loses the discrepancy where it will not be seen. Knows the manufacturer's allowable tolerance for pattern match and will reject material outside it rather than fight it on the floor.

	Then
	What tolerance will a manufacturer allow on pattern match, and when do you reject a roll?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	How do you handle broadloom in a corridor with doors and frames in the way?

	Strong
	Templates rather than eyeballing the cuts, works the corridor as one run so the seams stay in line through the doorways, and places seams away from the door swing and the threshold. Undercuts frames where that is possible so the carpet runs under rather than being scribed around. Checks door clearance before installing, because a door that will not close over new carpet is a callback they own.

	Then
	How do you check door clearance before you lay?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you handle a subfloor with old adhesive residue?

	Strong
	Identifies it before removing it, because older adhesives can contain asbestos and that stops the job and changes who does the work. Where it is sound and compatible, scrapes to a well-bonded residual and skim-coats with a compound rated to go over it. Where it is not, removes it mechanically rather than with solvents that soften and re-bond. Checks the new adhesive manufacturer will warrant installation over what is left.

	Then
	What do you do when the old adhesive might be asbestos-containing?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What do you do when the carpet delivered does not match the approved sample?

	Strong
	Stops rather than installing it. Checks the sample, the order and the labels, photographs the difference under the room's own light, and raises it with the supplier and the project manager the same day. Knows some variation between a sample and a production run is normal and some is not, and can say which this is. Will not install and let the customer discover it, because once it is down it is theirs.

	Then
	How much variation from a sample is normal?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you handle carpet on stairs?

	Strong
	Treats stairs as the part that fails first: measures each tread and riser because they are rarely identical, decides waterfall or cap-and-band with the customer rather than assuming, and fastens properly at the nosing where the wear is. Keeps the nap running in one direction down the flight. Checks the nosing is sound before covering it, and knows a loose stair carpet is a liability rather than a complaint.

	Then
	Why do you measure every tread rather than one?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your process for stretching broadloom so it does not ripple?

	Strong
	Power-stretches rather than kicking it in, in the sequence the width and length require, and knows a knee kicker alone is why floors ripple a year later. Checks the tackless strip is the right size and properly fixed, the underlay is right for the carpet, and the room is at working temperature so the carpet is relaxed. Says that most ripple callbacks are an installation shortcut rather than a product fault.

	Then
	What does a rippled floor a year later usually tell you about how it was laid?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you handle a room that is out of square?

	Strong
	Measures and finds out how far out before doing anything, then sets the layout to the line that matters visually - usually the longest sightline or the entrance wall - and takes the discrepancy into the least visible edge, under a furniture line or against a wall that is not seen. Tells the customer where it will show before installing rather than after. Does not chase square against every wall and end up with a crooked pattern down the middle.

	Then
	Which wall do you square to, and why that one?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to working around furniture in an occupied office?

	Strong
	Agrees in advance who moves what, what gets emptied and what is lifted and set back, because the assumption is where the argument starts. Works in sections small enough to be finished and put back the same day, protects the contents, and keeps the route clear. Knows the risks of lifting furniture with live cabling and systems equipment, and will not take responsibility for disconnecting it. Leaves the space usable at the end of each shift.

	Then
	What do you put in writing about furniture before the job starts?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you deal with a seam that will fall in a high-traffic path?

	Strong
	Tries to avoid it with the layout first; where it cannot be avoided, runs it with the traffic rather than across it, and uses a seaming method and sealer suited to the carpet construction rather than a standard one. Explains to the customer where the seam will be and why. Knows a cross-traffic seam in a main path is the one that opens, and would rather lose material to move it than be back in a year.

	Then
	Would you waste material to move a seam? When?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What do you check before you call the installation complete?

	Strong
	Walks it in the room's own light and from the entrance: seams tight and invisible as they will ever be, pattern running true, no ripples or loose edges, transitions fixed and flush, edges tucked properly, doors clearing, no adhesive on anything, the floor vacuumed and the offcuts and waste gone. Checks for damage to walls and frames. Does the walk before the customer rather than with them.

	Then
	What do you find most often on your own final walk?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Tests and documents subfloor moisture rather than assuming the slab is ready
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Plans seams against the light and the traffic pattern, not just the roll width
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Has installed carpet tile in occupied space in phases
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	Silica awareness training and respirator fit test
	Required
	Company safety file, required for grinding and patch mixing
	[    ]

	Driver's license
	Required
	Copy on file, plus an MVR pull where the installer drives a company vehicle
	[    ]

	INSTALL, CFI, or manufacturer installer certification
	Preferred
	Certifying body's installer registry or the manufacturer's record
	[    ]

	OSHA 10 construction
	Preferred
	Course completion card and the training provider's record
	[    ]

	State flooring or specialty contractor registration
	Where the state requires it
	State licensing board online lookup
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
