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WHAT THIS SEAT IS
Prepares and finishes interior and exterior surfaces on occupied and new commercial buildings: drywall and masonry prep, caulking, priming, spray and roll application, and the cut lines that decide whether the work reads as professional. Works around other trades and, often, around tenants.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Screening on speed. Callbacks on commercial painting come from preparation and from damage to adjacent work, both of which look like slowness on day one.


TECHNICAL QUESTIONS (16)
	Q1
	How do you prep and prime new drywall versus previously painted CMU?

	Strong
	Treats them as two different problems. New drywall: dust removed, joints checked in raking light, a primer that will seal the paper and the compound evenly so the joints do not flash. Painted block: wash first, check the existing coating is sound and compatible, fill and point the voids, and use a block filler or a primer suited to the alkalinity and the texture rather than a general-purpose one. Says they test adhesion on an unknown existing coating rather than assuming.

	Then
	How do you find out what is already on a wall when nobody can tell you?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	You are spraying in an occupied corridor overnight. What is your containment plan?

	Strong
	Plans it as a sealed room rather than some plastic: poly to the ceiling grid and the floor, sealed at the edges, doors and returns masked, negative air or at least controlled airflow so overspray and odour do not go into occupied space, and the HVAC isolated with whoever controls it. Protects the flooring and anything that cannot be moved. Has the space clean, dry and open before people return in the morning, and plans the odour as carefully as the overspray.

	Then
	Who do you talk to about the air handling before you start?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	What causes flashing on a repaint and how do you prevent it?

	Strong
	Names the real causes: patches and repairs that absorb differently from the surrounding wall, spot priming without priming the whole surface, a different sheen or a different application method between coats, and painting over an unsealed repair. Prevents it by priming the whole wall rather than the patch, keeping the application method consistent, and keeping a wet edge. Checks in raking light before calling it done, because that is how the owner will see it.

	Then
	How do you check for flashing before the owner does?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you prep a previously coated wall that is failing in patches?

	Strong
	Finds out why it is failing before recoating - moisture, a contaminant, an incompatible coating underneath, or poor original prep - because a new coat over a failing one fails too. Removes the loose material back to sound substrate, feathers the edges so the repair does not telegraph, tests adhesion, and primes the whole surface. Raises the moisture source if there is one rather than painting over it and being called back.

	Then
	What do you do when the failure is moisture and nobody wants to fix the leak?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	What is your approach to colour changes and coverage on a tight schedule?

	Strong
	Deals with it at the primer rather than by adding topcoats: a tinted primer close to the finish colour saves a coat and a day, especially going dark over light or covering a strong colour. Knows which pigments cover badly and plans for three coats where the colour demands it rather than promising two and arguing later. Puts the coverage expectation in writing before the colour is approved, because the schedule argument always arrives after the first coat.

	Then
	Which colours do you insist on a tinted primer for?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	How do you protect finished surfaces when other trades are still working?

	Strong
	Protects what is theirs and agrees in writing who covers what: floors, frames, glazing, hardware and casework masked or removed, with the protection checked daily rather than put down once. Knows which masking materials lift a finish or leave residue in the sun. Raises damage as it happens rather than at the end, and photographs the condition at handover. Accepts that some touch-up is inevitable and prices it rather than absorbing it quietly.

	Then
	What masking have you seen damage a finish?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	What do you do when the spec calls for a product you think is wrong for the substrate?

	Strong
	Raises it in writing before applying, with the manufacturer's data sheet showing the substrate it is listed for, and proposes an alternative with the reason. Does not substitute quietly, because an unapproved substitution makes the failure theirs. Will apply the specified product if the design team confirms in writing, and keeps that confirmation. Can describe a time they were overruled and what happened.

	Then
	Tell me about a time you were overruled on a product and were right.

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	How do you decide spray, roll or brush on a given area?

	Strong
	Decides on the finish required, the access, and what is around them: spray for speed and finish on large or textured areas when containment is practical, roll where overspray cannot be controlled or where the specification calls for texture, brush for cut-ins and detail. Knows back-rolling after spray gives adhesion and a consistent texture on porous substrates. Considers who else is working in the space before choosing, not only the production rate.

	Then
	When do you back-roll after spraying, and why?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you handle drywall that has been poorly finished by someone else?

	Strong
	Looks at it in raking light before painting, not after, and documents what they find with photographs. Raises it with the general contractor and establishes who is fixing it and who is paying, because a painter who primes bad drywall owns it. Knows the level of finish the specification called for and whether what is there meets it. Will do the repair as extra work with the price agreed, rather than absorbing it or painting over it.

	Then
	What do you do if the general contractor tells you to just paint it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to colour matching an existing wall?

	Strong
	Takes a sample rather than eyeballing, from an unfaded area, and knows a scan gets close but rarely exact on an aged finish. Draws down a sample and checks it on the wall in that room's own light, at the sheen it will be painted. Tells the customer honestly that an exact match into an existing wall usually means painting to the nearest break - a corner or a trim line - rather than a patch that will always show.

	Then
	When do you tell a customer the patch will show no matter what?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you plan painting around an occupied floor?

	Strong
	Works out with the facilities contact what can be emptied and when, and sequences in areas small enough to be finished and reopened rather than leaving a floor half done. Uses low-odour products where they will work and says so. Protects the route in and out, cleans at the end of each shift, and keeps a contact available. Tells people what to expect and when, because most complaints on occupied jobs are about surprise rather than paint.

	Then
	How much space do you take at once on an occupied floor?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What do you do when you are asked to paint over a surface you think should be repaired first?

	Strong
	Says so before painting, in writing, with what will happen if it is painted as it is - the patch will telegraph, the coating will fail, the stain will bleed through. Prices the repair. If the decision is to paint anyway, records that the condition was raised and who decided, and does the best job possible on what is there. Does not quietly absorb the repair, and does not paint it and let the callback be their problem.

	Then
	What have you been told to paint over that came back?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you handle a ceiling that has water staining?

	Strong
	Finds out whether the leak is fixed before doing anything, because painting an active leak is money thrown away. Checks the substrate is dry and sound, uses a stain-blocking primer rather than hoping an extra coat covers it, and knows that tannin, nicotine and water stains each need the right blocker. Replaces tile or board that is soft. Tells the customer the stain will return if the source has not been dealt with.

	Then
	How do you know a stain is old and dry rather than active?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to touch-up at the end of a job?

	Strong
	Keeps labelled material from the original batch, applies with the same method and the same sheen, and knows that spot touch-up on a sheen finish will flash regardless, so some walls have to be recoated corner to corner. Does the touch-up after the other trades are finished rather than before, and walks with the general contractor to agree the list. Builds the time into the schedule instead of discovering it on the last day.

	Then
	Which sheens can you spot touch-up, and which cannot?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you manage ventilation and odour in an occupied building?

	Strong
	Treats odour as a complaint source and a safety question, not a nuisance: checks the product's requirements, ventilates to outside rather than into the return air, coordinates with whoever runs the HVAC, and uses low-odour or low-emission products where the specification allows. Works out of hours where it matters. Tells occupants what they will smell and for how long, which halves the complaints on its own.

	Then
	What do you tell the building manager before a weekend of spraying?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What do you do when the paint is not covering in the specified number of coats?

	Strong
	Checks the obvious first - the right product, properly mixed, applied at the right spread rate rather than stretched, over the right primer. If it is a colour or pigment problem, raises it with the general contractor and the manufacturer with the evidence rather than quietly adding coats and absorbing the cost, or leaving thin coverage and hoping. Knows the manufacturer will often support a tinted primer or a different base.

	Then
	Who pays for the third coat when two were specified?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Talks about preparation and masking time as the majority of the job
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Spray experience stated with the equipment and the coatings, not just "sprayer"
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Has worked occupied buildings and understands containment and odour control
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	Respirator fit test and medical clearance
	Required
	Company safety file with the clinic's clearance and the annual fit test record
	[    ]

	Driver's license
	Required
	Copy on file, plus an MVR pull where the painter drives a company vehicle
	[    ]

	OSHA 10 construction
	Preferred
	Course completion card and the training provider's record
	[    ]

	Aerial and scissor lift operator training
	Preferred
	Training record from the employer or the equipment dealer
	[    ]

	EPA RRP renovator certification
	Where the state requires it
	EPA or state-authorized program certificate lookup
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
