INTERVIEW PACK AND SCORECARD
Commercial Roofing Foreman
Commercial Roofing
	Candidate
	
	Date
	

	Interviewer
	
	Stage
	

	Requisition
	
	Location
	


WHAT THIS SEAT IS
Runs the crew on a commercial roof: tear-off sequencing, deck inspection, insulation and cover board layout, membrane installation, flashings and terminations, and the daily call on whether the weather lets the work go on. Owns safety on a surface where the fall hazard is the job site itself.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Hiring on square footage installed rather than on detail work and dry-in judgement. Roofs fail at penetrations and terminations, not in the field of the membrane.


TECHNICAL QUESTIONS (16)
	Q1
	Tear-off is open and a storm is two hours out. What is your sequence?

	Strong
	Stops opening new area the moment the forecast turns and works out how much can be made watertight in the time available, then dries in from the low point and the drains outward. Has the tie-in material and the temporary water cut-offs on the roof already rather than sending someone for them. Pulls the crew off tear-off and onto dry-in, protects the interior underneath, and tells the building contact before the water arrives rather than after. Walks it afterwards in the rain to find what leaked.

	Then
	How much open area can your crew dry in within two hours, and how do you know?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	Walk me through flashing a curb-mounted unit on a TPO roof.

	Strong
	Describes the sequence rather than naming products: substrate prepared and dry, insulation and cover board cut tight to the curb, the base secured, then the flashing run up the curb to the required height in one piece where possible, with corners detailed as a formed or prefabricated piece rather than a patchwork. Terminates mechanically with a bar and sealant under the counter-flashing, not relying on sealant alone. Probes every seam when it has cooled and says what height the flashing needs to reach.

	Then
	How do you handle the corners, and how do you check the welds when you are done?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	The deck under the old system is worse than the bid assumed. Who do you call and in what order?

	Strong
	Stops, photographs it with something in frame for scale and location, and does not keep tearing off to see how far it goes beyond what they can dry in. Calls their project manager first so the change is priced and authorised, and expects the owner or general contractor to be told the same day. Knows deteriorated deck is a safety issue before it is a cost issue and marks it off. Has a view on whether it is a repair or a structural question that needs an engineer.

	Then
	How do you decide whether that deck is your call or an engineer's?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you plan a tear-off so the building is dry every night?

	Strong
	Sizes the daily opening to what the crew can actually complete and dry in, allowing for the hour it takes to close rather than working to the end of the shift. Works from the drains and the high point so water has somewhere to go, keeps the tie-in detail at a location that can be cut back into cleanly tomorrow, and never leaves an open seam at a drain or a wall. Checks the forecast each morning and shrinks the day's area rather than gambling.

	Then
	What is your night-time tie-in detail, and how does tomorrow's crew cut back into it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	What is your approach to roof loading and staging material?

	Strong
	Treats the deck as a structure with a limit rather than a floor: spreads the load, stages over bearing points and never in one stack in a bay, and asks the question when the load is heavy or the deck is old. Stages close to the work so the crew is not carrying all day, but not where it blocks the escape route or the drains. Keeps only what the day needs on the roof, secures it against wind, and knows what a pallet of their material actually weighs.

	Then
	Who tells you what the deck can carry, and have you ever had to ask?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	How do you set up a safe perimeter on a low-slope roof with no parapet?

	Strong
	Picks a system and sets it up before anyone works near the edge, rather than deciding at the edge: warning line with a monitor for some work, guardrail where the work stays at the edge, personal fall arrest with a real anchor where neither fits. Can say what counts as a usable anchor on a roof and what does not. Keeps the crew out of the zone between the warning line and the edge unless they are working there, and controls the ground below for falling material.

	Then
	What do you anchor to on a roof with nothing on it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	How do you handle hot work and the fire watch that goes with it?

	Strong
	Gets the permit, clears or protects what is combustible, and keeps the extinguisher and the watch in place during the work and for the period afterwards that matters, because roof fires are usually found an hour later rather than at the time. Checks what is immediately below the deck, since insulation and old felts smoulder out of sight. Says who the watch is and that it is not the person doing the work, and would rather use a cold detail where one exists.

	Then
	How long does your fire watch stay after the torch goes off, and who is it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	How do you protect the building interior during the work?

	Strong
	Walks the space underneath before starting, with the tenant or facility contact, and covers or moves what matters - stock, equipment, ceilings, electrical gear. Expects dust and debris to come through the deck at every fastener and joint and plans for it rather than apologising for it. Agrees access and notice with the occupant, keeps someone reachable while the roof is open, and knows that one soaked server room costs more than the roof.

	Then
	What is directly under your current roof, and who have you talked to about it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	What is your approach to flashing at a wall termination?

	Strong
	Takes the membrane up the wall to the height required rather than the height that is convenient, terminates mechanically into solid substrate with a bar and sealant, and gets counter-flashing or a reglet over it so water cannot get behind the termination. Knows the difference between terminating into masonry, into metal panel and into a wall they are not allowed to touch, and raises the last one rather than inventing a detail. Checks that the wall above is actually watertight.

	Then
	What do you do when the wall above your termination is the real leak?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	How do you handle a crew working in heat?

	Strong
	Treats it as a planning problem rather than a toughness problem: starts early, shifts the heavy work to the cooler hours, keeps water and shade on the roof rather than at the truck, and builds in breaks before people ask. Watches the new people and the ones who will not stop. Can describe the early signs and what they actually do when they see them, including stopping the job. Knows the roof surface runs far hotter than the air temperature.

	Then
	What did you change on the last really hot day, and who did you pull off the roof?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	What do you check before you call a section complete?

	Strong
	Probes every seam rather than spot-checking, walks the perimeter and every penetration, checks the terminations and the drains, and looks for the things that fail later: unsupported flashing, loose fasteners, wrinkles at corners, debris welded under the membrane. Water-tests or at least floods the drains where they can. Takes photographs of the details that will be covered. Says they check it themselves before the inspector or the manufacturer does.

	Then
	What do you find most often on your own final walk?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	How do you handle a roof drain or scupper that does not drain the way the design assumed?

	Strong
	Measures rather than argues: finds where water actually stands after rain, checks whether the drain is low, blocked, or simply in the wrong place for the deck's real slope. Raises it as a design question rather than building tapered insulation by eye, because standing water voids warranties and overloads the deck. Suggests the practical fixes - sump, tapered crickets, an added drain or overflow - and says which need an engineer or a plumber rather than a roofer.

	Then
	What do you do when the only fix is a drain that is not in your scope?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	What do you do when the new assembly will not meet the manufacturer's attachment pattern on the deck you have?

	Strong
	Stops and gets it resolved in writing rather than fastening into whatever holds. Pull-tests the deck when there is any doubt, reports what they find, and expects the manufacturer's technical department and the project manager to agree the revised pattern or a different attachment method. Knows that an attachment pattern varies by zone - field, perimeter, corner - and that the corners are where failures start. Will not install an assembly they know is not warrantable.

	Then
	When did you last pull-test a deck, and what did the result change?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	How do you run a crew when half of them have never worked this membrane?

	Strong
	Pairs the inexperienced with the experienced on the details rather than putting them all on field sheet, welds and probes test seams at the start of each day with the new people watching and doing, and keeps the critical details - corners, penetrations, terminations - with the people who can do them. Checks their work before it cools rather than at the end of the week. Says what they do with somebody who is not picking it up, and does not let the schedule decide that.

	Then
	How do you test a welder's work before you trust them on a corner?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	What is your approach to adhesive and seam work in cold or damp conditions?

	Strong
	Knows the materials have temperature and moisture limits and treats them as limits rather than guidance: checks the substrate is dry, not just the air, watches for dew in the morning and in the late afternoon, adjusts welder speed and temperature and re-tests the seam when conditions change through the day. Warms or stores material properly rather than pulling it off a cold truck. Will stop and say so rather than install an adhesive bond that will not hold.

	Then
	What makes you stop seam work for the day?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	How do you keep the roof secure overnight - material, equipment and access?

	Strong
	Assumes wind before theft: sheets and insulation weighted or strapped, nothing loose at the perimeter, and the roof walked at the end of the day specifically for what could blow off. Secures the ladder or hatch access so the public cannot get up and the crew can, and locks the compressors and welders or takes them down. Tells the building contact how to reach someone overnight. Knows a blown sheet of insulation into a car park is the incident that ends a job.

	Then
	What has blown off a roof on you, and what do you do differently now?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Names the systems worked rather than saying "commercial roofing" - TPO, EPDM, modified bitumen, built-up, standing seam
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Treats detail work - curbs, penetrations, parapets, drains - as the part that decides whether the roof leaks
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Can describe a dry-in plan for a partial tear-off with rain forecast
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	OSHA 10-Hour Construction, with OSHA 30 preferred
	Required
	Card copy plus OSHA Outreach trainer verification
	[    ]

	Fall Protection Competent Person Training
	Required
	Training provider certificate on file with the safety manager
	[    ]

	Manufacturer Installer Certification for the systems installed
	Preferred
	Manufacturer contractor portal or field representative confirmation
	[    ]

	Aerial Lift and Telehandler Operator Certification
	Preferred
	Training provider card plus the employer hands-on evaluation record
	[    ]

	CERTA Torch Applicator Certification
	Where the state requires it
	Training provider card; also required by many property insurers for torch work
	[    ]

	Driver License and Motor Vehicle Record
	Required
	State motor vehicle record pulled through the company insurance carrier
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
