INTERVIEW PACK AND SCORECARD
Commercial Welder
Welding & Fabrication
	Candidate
	
	Date
	

	Interviewer
	
	Stage
	

	Requisition
	
	Location
	


WHAT THIS SEAT IS
Welds structural and process work to a procedure: reading the WPS, preparing and fitting joints, running the process the job calls for - stick, MIG, flux-core or TIG - in the positions the work is actually in, and producing welds that pass visual and, where required, radiographic or ultrasonic inspection.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Accepting "certified welder" without the process, position and expiry. Certifications are specific and they lapse, and the weld test will find out before the job does.


TECHNICAL QUESTIONS (16)
	Q1
	Which certifications are current, in which positions, and when were they last renewed?

	Strong
	Answers specifically: the code they are qualified under, the process, the positions, the material thickness and type ranges, and when continuity was last recorded. Knows a qualification lapses if the process has not been used within the period the code allows, and that the paperwork lives with the employer who qualified them. Has the documentation or knows exactly who holds it, rather than saying they have welded everything.

	Then
	What happens to your qualification if you do not run that process for six months?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	What does the WPS tell you about preheat and interpass temperature, and why does it matter?

	Strong
	Knows the procedure sets a minimum preheat by material and thickness and a maximum interpass temperature, and why each exists: preheat slows cooling and reduces hydrogen cracking in thicker or higher-carbon material, and the interpass maximum keeps the heat-affected zone from losing its properties. Measures rather than guesses, with a contact gauge or crayons, at the distance the code specifies from the joint.

	Then
	Where exactly do you measure preheat relative to the joint?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	You have porosity in a flux-core weld outdoors. What are you checking?

	Strong
	Works through the causes: wind blowing the shielding away on a gas-shielded wire, damp or contaminated base metal, mill scale, paint or oil not removed, wire that has been stored badly, wrong gas or flow, too long a stickout, or travel speed and voltage off the procedure. Knows self-shielded wire tolerates wind and gas-shielded does not, and would move to the right consumable or put up a screen rather than keep welding.

	Then
	At what wind speed does gas-shielded flux core stop working?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you set up and check your machine before the first weld of the day?

	Strong
	Checks the settings against the procedure rather than from memory, runs a test piece on scrap of the same material and thickness, and looks at the bead, the penetration and the arc sound before going near the work. Checks the ground connection and its location, the cable condition, the gas flow and the consumable. Says an hour of bad welds because nobody ran a test coupon is the expensive way to find a setting is wrong.

	Then
	What does your test coupon tell you that the settings alone do not?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	How do you set up for an out-of-position weld on structural steel?

	Strong
	Sets up the body and the access first - position, support, clear sight of the puddle, and somewhere to rest - because out-of-position work is mostly control. Adjusts parameters to the position as the procedure allows, often lower heat input and a different technique for vertical up or overhead. Checks the fit-up and cleans the joint. Says they would ask for the work to be repositioned where that is possible rather than welding it badly overhead.

	Then
	What changes between a flat weld and the same weld overhead?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	What do you do when your weld fails visual or UT inspection?

	Strong
	Finds out what the indication actually is before grinding - porosity, slag, lack of fusion, a crack, undercut - because the cause and the repair differ. Repairs to the approved repair procedure rather than welding over it, removing the defect fully and re-inspecting. Looks at what caused it so the next one does not fail. Does not argue with the inspector, and does not quietly cover an indication.

	Then
	Why does the type of indication change how you repair it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	How do you control distortion on a long run?

	Strong
	Plans the sequence before starting: tacking at intervals, balanced welding on both sides where the joint allows, back-stepping or skip welding rather than one continuous pass, and controlling heat input and the number of passes. Uses fixtures or restraint where appropriate and knows restraint trades distortion for residual stress. Checks for movement as they go rather than at the end when it cannot be fixed.

	Then
	When does restraint make things worse rather than better?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	What is your approach to prep and fit-up before you strike an arc?

	Strong
	Treats it as most of the weld: joint cleaned back to bright metal of mill scale, paint, rust, oil and moisture; bevel angle and root face as drawn; root gap within tolerance; alignment checked; and tacks placed so they can be consumed or are ground back. Says that a bad fit-up cannot be welded out, and that most defects they have seen started before the arc did.

	Then
	What do you do when the fit-up handed to you is wrong?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you read a weld symbol and what does it tell you about prep?

	Strong
	Reads which side of the joint the weld is on from the line, the weld type and size, the groove angle and root opening, length and pitch for intermittent welds, and the tail for the procedure or process. Knows a field weld flag and an all-round symbol when they see one. Can say what the symbol requires them to do to the material before welding, which is the point of reading it.

	Then
	What does the symbol tell you to do before you weld, not just after?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	How do you store and handle your consumables, and why does it matter?

	Strong
	Knows low-hydrogen electrodes come out of a sealed container into a holding oven and have a limited exposure time before they have to be reconditioned or scrapped, because they pick up moisture and moisture means hydrogen cracking. Keeps wire covered and dry and off the floor, and does not use rusty or contaminated wire. Checks batch and classification against the procedure rather than using whatever is on the rack.

	Then
	How long can a low-hydrogen rod be out of the oven on your jobs?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you handle welding on coated or painted material?

	Strong
	Removes the coating back far enough from the joint on both sides rather than welding through it, because the weld will have porosity and inclusions and the fumes may be hazardous. Finds out what the coating is - galvanising, a primer, lead-bearing paint - because that decides the ventilation and the respiratory protection. Says they would stop rather than weld galvanised in a confined space without extraction.

	Then
	What do you do differently welding galvanised material?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your process when a procedure calls for a consumable you do not have?

	Strong
	Does not substitute. Knows the procedure is qualified with that filler and that an equivalent is a decision for the engineer, not the welder. Stops, tells the supervisor and gets the right consumable or a written change to the procedure. Says they have been pushed on this and held, and that an unapproved substitution found at inspection means the weld comes out.

	Then
	Who can authorise a change of consumable?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you manage fit-up gaps that are outside tolerance?

	Strong
	Does not fill it with weld. Knows the procedure sets a maximum root opening and what is permitted beyond it - usually build-up by an approved method, or re-fitting - and that the decision belongs to the engineer. Reports it with the measurement rather than making it work. Says that excessive gap filled with weld metal is one of the most common causes of cracking and rework on structural jobs.

	Then
	What is the usual remedy when a root gap is too wide?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to welding overhead or in a confined space?

	Strong
	Deals with the safety before the welding: ventilation and extraction, atmospheric testing and a permit for a confined space, an attendant, protection from falling slag and spatter, and fire watch for anything below. Checks the escape route and that the cables and gas lines do not block it. Knows fume in a confined space is the hazard people underestimate, and says what would make them refuse to go in.

	Then
	What would make you refuse to enter and weld?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you handle a repair weld on a crack?

	Strong
	Finds the extent of the crack before welding - usually by dye penetrant or magnetic particle - and drills or excavates past both ends rather than welding over it, because a crack welded at the tip just keeps growing. Follows the approved repair procedure including preheat, and re-inspects after. Asks why it cracked, because a crack is usually a design, restraint or procedure problem rather than a bad bead.

	Then
	Why do you go past the ends of a crack before welding it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What documentation follows your welds?

	Strong
	Knows what the job requires: which procedure each weld was made to, their own welder identification marked or logged against the weld, the material and heat numbers where traceability applies, inspection records and any repairs. Marks their welds where the code requires it. Says the record is how a weld is traced years later and that on a structural job an untraceable weld can mean the connection comes apart.

	Then
	How is a weld traced back to you two years later?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	States current certifications by process, position and material, with the dates
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Can read a WPS and say what in it constrains the work
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Fit-up described as part of the job rather than someone else's step
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	AWS D1.1 position qualification record, or the code applicable to the work
	Required
	Qualification test record and continuity log held by the employer's CWI or the third-party test lab
	[    ]

	ASME Section IX welder performance qualification for pressure work
	Where the state requires it
	The jurisdiction's boiler inspector and the fabricator's quality manager
	[    ]

	AWS Certified Welder
	Preferred
	AWS certification directory lookup by name and certification number
	[    ]

	Respirator medical evaluation and fit test
	Required
	The occupational health provider that performed the evaluation, with records held by the safety manager
	[    ]

	OSHA 10-Hour Construction, or OSHA 30 for field leads
	Preferred
	Card number verified with the authorized outreach trainer
	[    ]

	Rigging, forklift or aerial lift operator training
	Preferred
	The in-house or third-party trainer that issued the card
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
