INTERVIEW PACK AND SCORECARD
Concrete Finisher
Masonry & Concrete
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	Interviewer
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WHAT THIS SEAT IS
Places, screeds, floats and finishes concrete flatwork: judging the set, bull floating, edging and jointing, power trowelling to the specified finish, and curing. The whole job happens inside a window the weather decides.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Screening on general construction labour history. Finishing is a timing judgement under weather pressure, and a slab finished wrong cannot be redone.


TECHNICAL QUESTIONS (16)
	Q1
	How do you know when the slab is ready to float, and what happens if you start early?

	Strong
	Reads the slab rather than the clock: the bleed water gone from the surface, and a footprint leaving a shallow impression rather than sinking in. Knows it varies across the slab with sun, wind, mix and thickness, so one area may be ready while another is not. Starting early works bleed water back into the surface and gives a weak, dusting, crazed finish that shows up months later as a soft floor.

	Then
	Why is working bleed water back into the surface so damaging?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	Where do your control joints go on a slab with columns, and why there?

	Strong
	Puts joints through the columns rather than past them, usually with a diamond or a box-out around the column, because the column is a restraint and a crack will start there otherwise. Keeps panels close to square rather than long and thin, respects the maximum spacing for the thickness, and lines joints up with re-entrant corners and changes in the slab. Says a crack will appear where you did not put a joint.

	Then
	Why does a long thin panel crack when a square one does not?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	The forecast says rain in two hours and the truck is on site. What do you do?

	Strong
	Decides before the concrete is on the ground: how much can be placed and finished in the time, whether covering is realistic for that area, and whether to cut the pour at a planned joint rather than being caught mid-slab. Has covering and a plan ready rather than sending for it. Will stop and send trucks back, because rain on a fresh surface means a weak, scaled finish that has to come out.

	Then
	What does rain on a freshly floated slab do to it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you work with the pump or the chute so the placement does not outrun the finishing?

	Strong
	Matches placement rate to what the finishing crew can actually handle, and says so to the pump operator and the supervisor rather than letting the slab get ahead and then chasing it. Plans the direction of pour so they are always working to a fresh edge and never boxed in. Knows crew size and the weather decide the rate, and that a slab placed faster than it can be finished is finished badly.

	Then
	Who sets the pour rate on your jobs?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	What causes a slab to craze or dust, and how do you avoid it?

	Strong
	Names the causes: finishing with bleed water on the surface, adding water to the surface to make it work easier, overworking the surface, finishing too early, and inadequate or late curing. Avoids them by waiting for the bleed to go, never sprinkling water, keeping the trowelling appropriate to the finish, and curing properly and promptly. Says dusting is almost always a finishing or curing fault rather than a bad mix.

	Then
	What happens when somebody sprinkles water to make the surface work?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	How do you handle a pour that is setting faster than the crew can finish?

	Strong
	Recognises it early from the mix, the weather and how the first area is behaving, and gets more hands, more machines, or slows the placement rather than racing and finishing badly. Works in smaller areas, prioritises getting the surface closed. Talks to the supplier about the mix and the admixtures for the next load. Says they would rather stop the pour at a joint than hand over a slab they could not finish properly.

	Then
	What tells you in the first twenty minutes that you are going to lose it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	What is your approach to joints, and what happens when they are cut late?

	Strong
	Cuts as early as the concrete will allow without ravelling - the window is hours, not days, and shorter in hot weather - because the slab will crack on its own if the joint is not there first. Knows early-entry saws exist precisely to widen that window. Cuts to the required depth, usually a fraction of the slab thickness, because a shallow cut does not induce the crack. Says a late joint is a decorative line next to a real crack.

	Then
	How deep does the cut need to be to actually work?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	How do you finish to a flatness spec, and how do you check it?

	Strong
	Knows flatness and levelness are measured separately and that the finishing technique drives flatness while the screeding and the forms drive levelness. Uses a laser screed or a straightedge and checks as they go rather than after. Knows the slab has to be measured within a defined time after placement and that fixing it afterwards means grinding or topping. Can say which numbers their work typically achieves.

	Then
	What can you still fix on a slab the next morning, and what cannot be fixed?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	What is your approach to a slab on metal deck versus on grade?

	Strong
	Knows the deck deflects as the concrete goes on, so a constant-thickness pour and a constant-elevation pour are different things and the specification has to say which. Watches the thickness over the mid-span, works with the deck's camber rather than against it, and knows curing and the deck's effect on drying differ from a slab on grade. Checks the deck is clean and the studs and reinforcement are right before any concrete arrives.

	Then
	Why does a slab on deck end up thicker in the middle?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to curing and why does it get shortcut?

	Strong
	Starts curing as soon as the surface will take it and keeps it going for the full period, by wet cure, covering or a curing compound compatible with whatever goes on the floor later. Knows it gets shortcut because the slab looks finished and the next trade wants the space, and that the cost appears later as dusting, crazing, low strength and curling. Says what they would insist on and to whom.

	Then
	What does a slab that was not cured look like a year later?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you handle a slab that has to receive a specific floor covering later?

	Strong
	Finds out what is going down before the pour, because it changes everything: curing compounds that must be compatible or omitted, the finish - a hard-trowelled surface is wrong under some coverings - the flatness tolerance, and the moisture the slab will have to reach. Says that most flooring failures start here, and that nobody asks the finisher until the flooring contractor fails the slab.

	Then
	What would you ask before pouring a slab that will take resilient flooring?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your process for an exposed aggregate or decorative finish?

	Strong
	Plans it before the pour: the mix and the aggregate chosen for the look, a sample panel made and approved on site rather than from a brochure, and the method - surface retarder and wash, or seeding - and the timing worked out for the day's conditions. Knows the window for washing is narrow and varies across the slab. Protects it afterwards. Says the sample panel is what prevents the argument.

	Then
	How do you make sure the finished slab looks like the sample?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you handle a cold joint you did not plan for?

	Strong
	Stops at a sensible line rather than wherever the concrete ran out, forms or cuts a proper edge and keys it where the design allows, and tells the engineer, because an unplanned joint in a structural slab is their decision. Knows how to prepare the face before the next pour and that a cold joint is a plane of weakness and a water path. Does not feather it out and hope it disappears.

	Then
	Who has to know about an unplanned cold joint?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to reinforcing placement and cover?

	Strong
	Checks the steel is where the drawing says before any concrete arrives: the right size and spacing, supported on chairs rather than pulled up during the pour, laps correct, and cover maintained top and bottom. Knows mesh walked into the bottom of a slab does nothing, and that insufficient cover means corrosion later. Keeps the crew off it during placement and checks it again as the pour moves.

	Then
	What is wrong with pulling mesh up with a hook during the pour?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you finish around embeds and penetrations?

	Strong
	Finds them before the pour, checks they are secured and at the right elevation, and plans the finishing around them because that is where the surface goes wrong. Works the concrete properly around and under an embed so there are no voids, keeps the finish consistent up to the edge, and knows a joint or a crack will often want to run from a penetration so a joint may need to pick it up.

	Then
	Why do cracks so often start at a penetration?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What would make you reject a truck?

	Strong
	Names real triggers: slump outside the specified range, concrete older than the time limit from batching, water added on site beyond what the ticket allows, the wrong mix on the ticket, or visible segregation. Checks the ticket every load. Knows adding water at the truck to make it place easier destroys the strength and is the most common thing they will be asked to allow. Says they have sent a truck back.

	Then
	Who asks you to add water, and what do you say?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Reads the set rather than working to a clock
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Knows what jointing is for and where the joints have to land
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Has finished to a flatness specification and knows how it was measured
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	OSHA 10-Hour Construction
	Required
	Card number verified with the authorized outreach trainer
	[    ]

	Silica awareness training and respirator fit test for saw cutting and grinding
	Required
	Occupational health provider for the fit test and the safety manager for the training record
	[    ]

	Valid driver's license and insurable record where a company truck or trailer is driven
	Required
	State motor vehicle record pulled through the company's insurance carrier
	[    ]

	ACI Concrete Flatwork Finisher certification
	Preferred
	ACI certification verification portal, by name and certification number
	[    ]

	Ride-on power trowel, skid steer or buggy operator training
	Preferred
	The in-house trainer or equipment dealer that issued the card
	[    ]

	Journeyman cement mason registration
	Where the state requires it
	The state or local licensing authority and the joint apprenticeship committee
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
