INTERVIEW PACK AND SCORECARD
Construction Foreman
Commercial Construction
	Candidate
	
	Date
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	Requisition
	
	Location
	


WHAT THIS SEAT IS
Runs a crew on site and owns the work in front of them: daily plan, layout, materials, safety and production against the schedule. The foreman is accountable for what gets built today, not for the job as a whole.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Assuming the most productive tradesperson becomes the best foreman. The job stops being about personal output on day one.


TECHNICAL QUESTIONS (16)
	Q1
	How do you plan tomorrow, and when do you do it?

	Strong
	Plans before the crew leaves, not when they arrive. Walks the work with the leads in the last hour, confirms what is finished, what is blocked and what material, equipment and access tomorrow needs, then writes the assignments down so nobody is standing in the car park waiting to be told. Names the check they do the night before and what it costs them on the mornings they skip it. The wrong answer is planning the day at seven in the morning.

	Then
	What did you plan last night, and what had already changed by nine this morning?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	Material you need on Monday has not arrived. What do you do with the crew?

	Strong
	Has a second scope ready that is real work rather than make-work, already laid out, with material already on site. Says when they found out: Friday, by checking, not Monday, by discovering. Escalates to the superintendent and the supplier with a needed-by date rather than a complaint, and writes the day up so the delay is documented if it becomes time. The wrong answer is sending people home or having the crew tidy up for eight hours.

	Then
	What is the backup scope on your job right now, and is its material already on site?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	One of your people is skipping a safety step because it is faster. What happens?

	Strong
	Stops it there, in front of the crew, without making a performance of it, then finds out why: the step is genuinely slower, the equipment is missing, or nobody ever explained the reason. Fixes the cause if there is one and documents the conversation either way. Says what the second time looks like, because a rule everybody knows will not be enforced is not a rule. Looks for whether the schedule they set is what is pushing the shortcut.

	Then
	Tell me about a time the shortcut existed because of something you had set up.

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you build a three-week look-ahead, and who do you build it with?

	Strong
	Builds it with the people who have to deliver it - their own leads and the foremen of the trades immediately in front of and behind them - rather than issuing it at them. Works backwards from the milestone, carries material lead times and inspection dates on it, and marks what is at risk rather than showing everything green. Updates it weekly and uses last week's misses as the input. The wrong answer is a document that exists for the superintendent's meeting and changes nothing in the field.

	Then
	What is on your look-ahead this week that you expect to slip, and what have you already done about it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	A delivery lands today and your crane window is tomorrow. What moves?

	Strong
	Works out what the delivery actually needs: laydown area, protection, double handling, and whether it can be received where it will be picked from. Decides between storing it once and paying to move it twice, and says which costs less on this job. Talks to whoever owns the crane window before assuming it can shift, and checks the delivery can be offloaded with what is on site today. Mentions the traffic and the other trades the laydown will block.

	Then
	Where would that material sit on your current site, and what does it block while it sits there?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	How do you hand off between trades so nothing gets torn out and rebuilt?

	Strong
	Walks it with the next trade's foreman before leaving, with a checklist of what was agreed, and gets it signed or at least photographed and emailed. Knows the handful of interfaces on their scope that always cause rework and inspects those specifically rather than inspecting generally. Flags anything they are leaving incomplete rather than letting the next trade find it. The wrong answer treats handoff as the superintendent's problem.

	Then
	Which interface on your scope causes the most rework, and what do you check for at it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	What does your pre-task plan actually change about how the crew works that day?

	Strong
	Can name a specific thing it changed: a different lift, a barricade that was not there, a second person on a task, a tool swapped out. Treats it as a two-minute conversation with the crew about today's hazards and today's sequence, not a form signed at the gang box. Says who talks - the crew, not only the foreman - and what happens when somebody raises something. A pre-task plan nobody can point to a change from is paperwork.

	Then
	What did yesterday's pre-task plan change?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	Tell me about a layout error you caught before it got buried.

	Strong
	A real story with the catch mechanism in it: a dimension that did not close, a check against a second control line, a measurement off a grid rather than off adjacent work. Says what it would have cost if it had been found after the pour or after the drywall, and what they changed in their routine afterwards. The detail to listen for is that they checked something they were not required to check.

	Then
	What do you now check because of that, and does anybody else know to check it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you set and verify layout at the start of a floor?

	Strong
	Works from established control rather than from the edge of the slab or the previous trade's work, checks the control itself before trusting it, and closes the loop by measuring back to where they started. Verifies with a second method or a second person on anything that gets covered. Says what they do when the as-built slab does not match the drawing, which is the normal case, and who they tell before they absorb it in the field.

	Then
	What do you do when the slab is out and the drawing is not?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to protecting finished work from following trades?

	Strong
	Protects at the point the work is finished rather than after the first damage, and builds the protection into the cost and the schedule rather than treating it as goodwill. Names what they actually use on their scope and who they tell. Documents the condition at handoff with photographs so a later argument about who damaged it is short. Accepts that some damage is unavoidable and says how they price and claim it rather than eating it quietly.

	Then
	Who paid for the last damage to your finished work, and how was that settled?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you handle a crew member who will not wear required protection?

	Strong
	Treats it as a line rather than a negotiation, and says so calmly and once. Checks first whether the gear fits, works, or is available, because most refusals have a practical cause. Documents it, involves their own supervisor and the safety lead rather than handling it privately, and knows what their company's progressive discipline actually says. Does not trade a quiet site for a crew that learns the rules are optional.

	Then
	What does your company's process say happens the second time, and have you ever had to use it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What do you do when the material delivered is not what was ordered?

	Strong
	Does not install it to keep moving. Stops, photographs it against the packing list and the submittal, and notifies purchasing and the superintendent the same day with the needed-by date. Knows the difference between a substitution they can accept in the field and one that needs engineering or owner approval, and will not make that call themselves. Checks the rest of the delivery, because the wrong item usually travels with others.

	Then
	When did you last install something you were not sure was right, and what happened?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you plan a lift or a crane pick that involves other trades?

	Strong
	Starts with weight, radius and the chart rather than with the schedule, confirms the rigging and who is certified for it, and walks the swing path for people and finished work underneath. Gets the other trades out of the area in advance rather than during, with a time agreed in writing. Has a plan for wind and for the pick that has to stop halfway. Names the one person in charge of the lift and the single communication channel.

	Then
	Who calls a stop on your lifts, and what would make you call one?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to daily reports and why do they matter?

	Strong
	Writes them the same day with the facts that matter later: headcount by trade, what was worked, weather, deliveries, inspections, who was waiting on whom and why. Treats them as the record that supports or sinks a delay claim rather than as an administrative chore, and says so. Notes impacts in neutral language rather than blaming, because the report will be read by lawyers before it is read by anybody else.

	Then
	Has a daily report of yours ever been used in a claim? What did it decide?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you handle an inspection that is scheduled before you are ready?

	Strong
	Calls it rather than hoping, as early as possible, and offers the date they can actually be ready for. Asks whether a partial inspection of the complete area is possible, because that is often the answer. Does not present unfinished work and gamble on a sympathetic inspector, since a failed inspection costs a re-inspection fee, a re-inspection date and credibility. Tells the superintendent before the inspector arrives, not after.

	Then
	Tell me about the last inspection you failed. What did it cost in days?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What makes you stop work on a task?

	Strong
	Has specific triggers rather than a general commitment to safety: a condition that was not in the plan, a protection system that is not what was designed, something unidentified in the ground, a crew member who is clearly not right today, drawings that contradict what is in front of them. Says they have actually done it, and what the conversation with their superintendent was like afterwards. Somebody who has never stopped work either has not been in the field long or does not stop.

	Then
	When did you last stop work, and who was unhappy about it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Describes planning the next day's work the afternoon before
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Safety described as something they enforce rather than something that happens to them
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Can talk about a crew member they coached rather than removed
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	OSHA 30 construction
	Required
	Training provider card and DOL card number
	[    ]

	First Aid and CPR
	Required
	Training provider card, refreshed every two years
	[    ]

	State trade journeyman license
	Where the state requires it
	State licensing board lookup
	[    ]

	Competent person training for the hazards the crew works around
	Required
	Training provider record matched to the crew's scope of work
	[    ]

	Aerial lift, scissor lift and forklift operator certification
	Preferred
	Training provider record plus employer evaluation
	[    ]

	Valid driver's license
	Required
	Motor vehicle record run through the company insurer
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
