INTERVIEW PACK AND SCORECARD
Construction Superintendent
Commercial Construction
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WHAT THIS SEAT IS
Owns the site: schedule, subcontractor sequencing, inspections, safety and the coordination between trades. The superintendent runs the job rather than a crew, and the schedule is the deliverable.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Hiring a strong foreman into the seat and finding they still run a crew rather than a job. It is the single most common failure in this role.


TECHNICAL QUESTIONS (16)
	Q1
	You are three weeks behind at the halfway point. Walk me through the recovery plan.

	Strong
	Finds the critical path before adding bodies, because overtime on non-critical work buys nothing. Separates what was lost to their own production from what was lost to design, weather or owner decisions, since the second kind is a time extension conversation and the first is theirs to fix. Puts up a plan with named activities, resequencing, added crews or shifts, and a cost against each, then tells the project manager and the owner what recovery costs rather than quietly absorbing it.

	Then
	On the last job you recovered, who paid for the acceleration?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	How do you run a subcontractor who is under-manning your job for a better one elsewhere?

	Strong
	Establishes the fact first, in writing, by tracking manpower against what they committed to, day by day, so the conversation is about a record rather than an impression. Goes to the sub's management rather than arguing with their foreman, who cannot fix it. Knows what the subcontract allows - notice, supplementing the crew, backcharging - and uses the sequence rather than jumping to the end. Keeps the relationship intact if they can, because the replacement is usually slower and dearer.

	Then
	Walk me through the last time you put a sub on notice. What happened next?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	What does your closeout process look like, and when does it start?

	Strong
	Starts it at buyout, not at substantial completion: the closeout requirements go into each subcontract and the submittal log at the beginning, so warranties, as-builts, O and M manuals, attic stock and training are collected as the work finishes rather than chased from subs who have left. Tracks it as a log with names and dates. Says what they hold retention against, and why final payment sliding is almost always a document problem rather than a work problem.

	Then
	What is the one closeout document that is always late, and how do you get it early?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you run a weekly coordination meeting that subs actually turn up to?

	Strong
	Keeps it short, starts on time, and makes it about the next three weeks rather than a recital of last week. Goes around the trades asking what each needs from the others and by when, writes the commitments down with names against them, and reads last week's commitments back at the start. Subs attend when decisions get made there and when their problems get solved there. The wrong answer is a meeting where the superintendent talks and the subs wait.

	Then
	What happens in your meeting when somebody missed what they committed to last week?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	A sub is behind and says they are waiting on you. How do you establish what is true?

	Strong
	Goes to the record rather than the argument: daily reports, the RFI log with dates, the submittal log, photographs, and the look-ahead the sub agreed to. Checks whether the thing they say they are waiting on is actually on the critical path for their next activity or an excuse that happens to be true but irrelevant. Answers the legitimate part fast and in writing, and puts the rest back to them with a date. Does not concede it in a corridor conversation.

	Then
	Tell me about a time the sub was right and you were the hold-up.

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	What do you do in your first two weeks on a job you have just inherited?

	Strong
	Walks it with the outgoing superintendent if there is one, then walks it alone with the drawings. Reads the schedule against what is actually built, checks the RFI and submittal logs for what is open and what is long-lead, and finds out which subs are behind and which are owed money. Meets each sub's foreman individually before changing anything. Resists announcing a new way of doing things in week one, and finds the two problems that will bite in month two.

	Then
	On the last job you inherited, what did you find in week two that nobody had told you?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	An inspector fails something you believe is compliant. What happens next?

	Strong
	Asks which code section, in writing, and reads it before arguing. Treats the inspector as somebody to be persuaded with the code and the approved drawings rather than defeated. Goes to the engineer of record or the design team for a written interpretation if it is genuinely a judgement call, and escalates to the plans examiner or the building official only after that. Fixes it if the inspector is right, and says they have been wrong before.

	Then
	When were you wrong about a code call, and how did you find out?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	What does your punch process look like, and when does it start?

	Strong
	Punches as areas finish rather than as the job finishes, with their own walk before the architect's, so the official list is short. Distinguishes punch - defects and incomplete work in finished areas - from closeout documents and from commissioning, and runs them as three separate tracks. Assigns items to subs with dates in a system everybody can see, and re-walks rather than taking a sub's word that an item is done.

	Then
	How many items were on your own list versus the architect's on the last job?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you build a three-week look-ahead that the subs actually use?

	Strong
	Builds it in the coordination meeting with the subs rather than issuing it to them, at an activity size small enough to be real - days, not weeks - and ties each line to a constraint: material on site, prior trade complete, inspection passed, access available. Publishes what is at risk rather than showing everything on track, and measures how much of last week's plan actually happened. A look-ahead nobody is measured against becomes wallpaper by week three.

	Then
	What share of last week's look-ahead actually got done, and do you track that?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your process for a safety incident on your site?

	Strong
	Care for the person first, then secure the scene, then notify - their own management, the general contractor or owner as the contract requires, and the authorities when the injury or the event crosses the reporting threshold. Preserves the scene and the equipment for the investigation instead of cleaning up, collects statements the same day while memory is fresh, and looks for the system cause rather than the person to blame. Knows what their company has to record and report.

	Then
	What changed on your site after the last incident you investigated?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	A sub's foreman and your assistant superintendent cannot work together. What do you do?

	Strong
	Deals with it rather than letting the job route around it, which is what usually happens. Talks to each separately to find out whether it is a personality clash or one of them is not doing the job, because the fix differs. Sets the expectation with both together, in the same room, with specifics rather than a plea to get along. Will ask the sub to change their foreman, or move their own person, and knows that doing nothing costs the schedule within a month.

	Then
	Tell me about a time you had to move one of your own people off a job for this.

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your approach to weather delays and documenting them?

	Strong
	Records the weather daily whether or not it stopped work, from a source they can cite rather than memory, and records what specifically could not be worked and which crews stood down. Knows what the contract treats as unusually severe and what is already built into the schedule as normal, and gives notice within the contractual window rather than raising it at the end. Protects the work before the weather arrives, which is where most weather cost actually comes from.

	Then
	What is in your contract about weather days, and when did you last give notice under it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you manage site logistics on a tight urban job?

	Strong
	Plans the site like a scope: gate and crane locations, laydown, the hoist or lift schedule, deliveries by appointment with a window, and who owns the pavement and the lane closure permits. Writes a logistics plan and updates it by phase rather than once at mobilisation. Thinks about the neighbours, the pedestrian route and the noise hours before the first complaint. Knows that on a tight site the schedule is set by delivery and vertical transport, not by crew size.

	Then
	What was the bottleneck on your last tight site, and how did you schedule around it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What do you do when a design conflict stops work in the field?

	Strong
	Documents the conflict with photographs and dimensions, writes the RFI the same day with a proposed solution rather than only a question, and says what it is holding and by when they need the answer. Moves the crew to other work while it is open. Tracks the RFI's age and escalates on the date they said they needed it, not a week after. Does not have the field invent a fix and bury it, and says why that costs more later.

	Then
	What is the oldest open RFI on your job, and what is it holding up?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you run turnover and commissioning at the end of a job?

	Strong
	Treats commissioning as a scope with its own schedule, starting with the controls and the equipment startups well before substantial completion rather than in the last fortnight. Knows the sequence - installation checks, startup, functional performance testing, then the owner's training - and that each one has to pass before the next is worth attempting. Gets the owner's people into the training while the trades are still on site, and hands over a package rather than a pile.

	Then
	What was not ready for commissioning on your last job, and what did it delay?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	How do you handle an owner representative who directs your crews?

	Strong
	Is courteous and firm: takes the request, does not act on it, and routes it through the project manager so that anything with cost or time becomes a change rather than a favour. Explains why once, early, rather than letting it build into a confrontation. Documents the direction in writing the same day. Knows that work performed on a verbal from the owner's side is work performed for free, and has seen it happen.

	Then
	Tell me about work your crew did on a verbal that you never got paid for.

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Talks in sequence and constraint rather than trades and tasks
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Has run inspections and closeout, not just the productive middle of a job
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Can describe recovering a slipped schedule with specifics
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	OSHA 30 construction
	Required
	Training provider card and DOL card number
	[    ]

	First Aid and CPR
	Required
	Training provider card, refreshed every two years
	[    ]

	Competent person training for excavation, scaffold, fall protection and confined space
	Required
	Training provider records matched to the project's hazards
	[    ]

	Construction safety credential such as STSC or CHST
	Preferred
	Issuing body certification registry
	[    ]

	State trade or contractor license
	Where the state requires it
	State licensing board lookup
	[    ]

	Valid driver's license
	Required
	Motor vehicle record run through the company insurer
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.
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	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
