INTERVIEW PACK AND SCORECARD
Elevator Mechanic / Service Technician
Elevator Maintenance
	Candidate
	
	Date
	

	Interviewer
	
	Stage
	

	Requisition
	
	Location
	


WHAT THIS SEAT IS
Maintains, repairs and modernises passenger and freight elevators and escalators: controller troubleshooting, door operators, hoistway and machine room equipment, safeties and governors, and the adjustments that decide ride quality. Works to ASME A17.1 and inside a licensing regime that varies by state.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Recruiting this seat like general mechanical maintenance. It is a licensed, largely unionised trade with a controlled supply of labour, and the hiring process has to respect that.


TECHNICAL QUESTIONS (16)
	Q1
	Which licence do you hold and in which states does it travel?

	Strong
	Names the licence and the issuing state, whether it is a mechanic or a contractor licence, and whether their state has reciprocity with neighbours. Knows whether a nationally recognised certification is accepted locally and what continuing education is required. Says plainly which states they cannot work in without applying, because an unlicensed mechanic on a job is a problem for the employer as much as for them.

	Then
	What would you have to do to work in the next state over?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	A car is shutting down intermittently with no fault logged. How do you work it?

	Strong
	Does not start swapping parts. Gets the pattern first - time of day, load, direction, floor, weather, which is often a building system rather than the elevator - and then monitors the inputs the controller is not logging: safety circuit continuity, door locks, overloads, a marginal connection or a relay that drops under vibration. Uses a recorder or a monitoring input where the controller supports it. Says intermittent faults are found by instrumentation, not by intuition.

	Then
	What would you leave monitoring overnight on a fault like this?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	Walk me through adjusting a door operator that is nuisance-reversing.

	Strong
	Checks the mechanical before the electrical: track and rollers, gibs, hangers, the door being dragged or out of alignment, and the closing force and speed, because most nuisance reversals are a door that is binding. Then the detector - its alignment, its sensitivity and whether something in the lobby is in its field. Verifies the closing force and kinetic energy are within the code limits after any adjustment, and retests the reopening devices.

	Then
	What do you measure after you adjust the door, and why?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you troubleshoot a car that stops level but will not open?

	Strong
	Splits it: is the controller commanding the door to open, or not? If it is not, look at the door zone and levelling inputs, the position system, and whether the car thinks it is in the zone. If it is, look at the operator, its power, the drive and whether the door is mechanically stuck or the lock is not releasing. Checks the safety circuit, and considers whether a fire service or independent mode is active before anything else.

	Then
	What is the first thing you check before you start troubleshooting the door?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	What is your approach to a preventive maintenance visit when you only have an hour?

	Strong
	Spends it where failures come from rather than wiping down the controller: the door equipment, which causes most callbacks, then safety devices and the ride, then whatever the unit's own history says. Looks at the log and the callback record before going up, so the hour targets the unit's actual weakness. Writes down what was not done so the next visit picks it up. Does not sign off a full maintenance they did not perform.

	Then
	If you only had an hour, what gets done first and why?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	Walk me through what you check on a traction machine during maintenance.

	Strong
	Covers the drive and its condition: sheave groove wear and rope condition - broken wires, stretch and tension equalisation across the ropes - brake lining, clearance and operation, the machine's lubrication and any leaks, bearing noise, motor and encoder condition, and the governor and its rope. Knows rope and sheave wear is measured rather than eyeballed, and knows the discard criteria. Checks the brake actually holds the rated load.

	Then
	How do you decide ropes need replacing rather than retensioning?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	How do you handle an entrapment call?

	Strong
	Treats it as the priority call it is: makes contact with the passengers quickly and keeps talking to them, establishes how many people and whether anyone is unwell, and reassures them not to try to get out. Goes to the machine room and recovers the car by the correct procedure rather than improvising, and never opens a hoistway door unless the car is in the zone. Calls the fire service where the situation requires it, and documents the cause afterwards.

	Then
	What would make you call the fire service rather than recover it yourself?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	What do you do when you find a safety issue the building does not want to pay to fix?

	Strong
	Puts it in writing to the building with what the condition is, what the code requires, and what the risk is, and escalates within their own company immediately. Knows some conditions mean the unit comes out of service regardless of the owner's wishes and that the mechanic has the authority and obligation to do that. Documents it. Says they have taken a car out of service and what happened next.

	Then
	Have you ever taken a car out of service over an owner's objection?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you troubleshoot a car that is running slow or rough?

	Strong
	Distinguishes a drive or control problem from a mechanical one: checks the drive parameters and feedback, the encoder, and whether the fault is in one direction or both, then the mechanical side - guide shoes or rollers, rail alignment and lubrication, rope tension and equalisation, and counterweight balance. Rides it and feels where in the hoistway it happens, because the location points at the cause.

	Then
	What does a rough ride at the same point every trip tell you?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to a hydraulic unit that is drifting down?

	Strong
	Works out whether the oil is going back to the tank or out of the system: checks the control valve and its seals and settings first, since that is the usual answer, then the muffler and piping for external leaks. Where nothing external is leaking and the valve checks out, considers the cylinder and whether it is losing oil below ground, which is a far more serious finding. Knows drifting that stops when isolated points at the valve.

	Then
	How do you tell a leaking valve from a leaking cylinder?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you handle a governor or safety test?

	Strong
	Treats it as the test everything else depends on: knows the required interval and whether it is a no-load or a full-load test, prepares the unit and takes it out of service, has the second person where one is needed, and verifies the governor trips at the correct speed and the safeties set and hold. Resets and verifies normal operation afterwards. Documents it and tags the unit. Does not sign a test they did not witness working.

	Then
	What are you actually verifying in a safety test?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your process for levelling complaints that only happen when loaded?

	Strong
	Takes the load as the clue: on traction, rope stretch, brake, drive response under load, or levelling device position; on hydraulic, oil temperature and viscosity, valve response, or a leak that only shows under load. Measures the error at several floors loaded and empty rather than taking a report. Knows that a car that levels empty and not loaded is almost never the levelling sensor.

	Then
	Empty it levels, loaded it does not. What is at the top of your list?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you deal with a controller from a manufacturer you do not usually service?

	Strong
	Gets the documentation and the wiring prints before starting rather than probing a live safety circuit, and finds out whether the controller needs proprietary tools or a code to access its parameters - many do, and working around that is a liability as well as a licensing problem. Calls the manufacturer's technical support. Says plainly when a unit needs someone else, rather than learning on a car with passengers in it.

	Then
	When would you tell the building you are not the right person for their controller?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to pit and hoistway housekeeping and why does it matter?

	Strong
	Keeps the pit dry, clean and clear, with the stop switch and the light working and the ladder sound, because the pit is where people get hurt and where water destroys equipment. Reports water ingress rather than pumping it out every month, since the source is a building problem. Knows debris in the pit and oil on the floor are both an inspection finding and a fire risk. Does not store anything in the hoistway.

	Then
	What does standing water in a pit tell you about the building?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you handle a call where the building wants the car back in service before you are finished?

	Strong
	Does not put a car back that they cannot stand behind. Explains what is not finished and what the risk is, offers a realistic time, and escalates to their own supervisor rather than taking the decision alone under pressure. Puts a refusal in writing. Says that the mechanic who returns a car to service to keep a customer happy is the one whose name is on it when something happens.

	Then
	Who do you call when the building manager is pushing you?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What would make you lock a car out?

	Strong
	Names real conditions: a safety circuit that cannot be proved, a brake that will not hold, door locks or interlocks defeated or not working, governor or safeties that fail a test, rope or sheave condition past discard, a hydraulic cylinder leak, or anything they cannot verify. Tags and locks out properly, notifies the building in writing and their own office, and arranges the inspection or repair. Says the decision belongs to them on the day.

	Then
	What is the procedure after you lock it out?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Union apprenticeship or state licence stated accurately, with the jurisdiction
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Names controller platforms troubleshot rather than manufacturers seen
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Door-related callbacks treated as the bulk of service work, because they are
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	State or local elevator mechanic license, certificate of competency or registration
	Where the state requires it
	The state or city elevator licensing authority lookup, verified at hire and tracked to the renewal date by HR
	[    ]

	Continuing education required to maintain the elevator license
	Where the state requires it
	The licensing authority record plus training provider certificates in the employee file
	[    ]

	Elevator apprenticeship completion such as NEIEP
	Preferred
	The apprenticeship program or local joint apprenticeship committee record
	[    ]

	NAEC Certified Elevator Technician
	Preferred
	NAEC verification, certificate on file
	[    ]

	OSHA 10-hour or 30-hour construction training plus lockout and confined space training
	Required
	Training provider records held by the safety manager
	[    ]

	Driver license with insurable motor vehicle record
	Required
	HR, through the company insurance carrier MVR check
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
