INTERVIEW PACK AND SCORECARD
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WHAT THIS SEAT IS
Manages elevator modernisation and new installation projects: equipment procurement on long lead times, submittals and state approvals, coordination with the general contractor on hoistway and machine room readiness, inspection scheduling, and the turnover package the building needs for its permit.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Treating it as general construction project management. The equipment lead times, the licensed labour and the state inspection regime are the whole schedule.


TECHNICAL QUESTIONS (16)
	Q1
	What drives your schedule on a modernisation, and what do you order first?

	Strong
	Orders the long-lead equipment the day the contract is signed - controller, machine, door equipment, and anything custom such as cab finishes or entrances - because the schedule is set by delivery, not by labour. Works the programme backwards from the state inspection date. Knows the survey and the submittal approval sit in front of the order and are where time is quietly lost, so drives those first.

	Then
	What sits in front of the equipment order that people forget to drive?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	The hoistway is not ready on the date you were promised. What do you do?

	Strong
	Documents the condition with photographs and a dated notice the same day rather than mobilising and standing idle. Checks what can be done out of sequence - machine room, power, pit work - and what genuinely cannot. Gives the general contractor a revised date and the cost of the delay, including crew remobilisation and any storage. Knows elevator crews are scarce and that losing the slot is the real cost.

	Then
	What does it cost you to lose a crew slot and get it back?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	Walk me through the inspection and permitting sequence to turnover in this state.

	Strong
	Knows their own jurisdiction's actual sequence: permit before work starts, who inspects - a state inspector, a third-party QEI, or the local authority - what has to be complete before the acceptance test, the test itself including safeties, and how the operating certificate is issued afterwards. Knows the lead time for booking an inspection, which is usually weeks, and books it rather than requesting it when the work finishes.

	Then
	How far in advance do you book the acceptance inspection?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you schedule a modernisation in a building that cannot lose both cars?

	Strong
	Works car by car with a firm handover, and plans for the remaining car carrying the whole building - which means its reliability matters more than usual, so a maintenance check before the shutdown rather than after a breakdown. Agrees the sequence and the dates with the building and the tenants in advance, with an accessibility plan for anyone who cannot use stairs. Has a contingency for the working car failing.

	Then
	What is your plan if the remaining car breaks down mid-modernisation?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	What is your approach to a long lead time on controller equipment?

	Strong
	Finds out the real lead time before committing to a date rather than taking a sales figure, orders early with the submittal approval driven hard, and gets a written delivery commitment. Sequences the site work so demolition does not start before equipment is secured, because an opened hoistway waiting on a controller is the worst position to be in. Tells the owner the date risk honestly at contract rather than at delivery.

	Then
	Would you open the hoistway before the controller ships? Why not?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	How do you coordinate with the general contractor on hoistway readiness?

	Strong
	Gives them a written list of what is needed and by when - hoistway dimensions and plumb, pit depth and waterproofing, overhead, machine room, power and lighting, fire alarm interface, entrance openings - and checks it themselves rather than taking a yes. Attends coordination meetings so the dates are in the programme. Surveys before mobilising. Knows elevator is the trade most often promised a hoistway that is not ready.

	Then
	What do you check yourself rather than take their word for?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	What does your turnover to the service department include?

	Strong
	Everything the mechanic who gets the call at midnight will need: the final wiring prints and the controller programme, the parameter settings, the equipment list with serials and model numbers, the test and inspection records, the warranty terms and what is covered, the keys and access arrangements, and a walk-through with the route mechanic before the crew leaves site. Flags anything unusual about the installation.

	Then
	What do service mechanics most often complain is missing?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	How do you handle a state inspection that fails during a modernisation?

	Strong
	Gets the finding in writing with the code section, fixes it rather than arguing, and books the re-inspection immediately because the queue is the real cost. Looks at whether it is a one-off or something repeated across the units. Tells the owner the same day with the revised date rather than letting them find out. Pre-tests before calling the inspector next time, which is how a second failure is avoided.

	Then
	What do you do differently before the re-inspection?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you handle the owner's expectations about noise, dust and access during a modernisation?

	Strong
	Sets them before the work starts, in writing and in a meeting with the building and the tenants: what hours the noisy work happens, how long each phase takes, what the lobby will look like, how the hoistway and lobby will be protected, and who to contact. Over-communicates during. Knows most modernisation complaints are about surprise and access rather than the work, and that a building that was told is a building that tolerates it.

	Then
	What do you tell tenants before the first day?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to a hoistway that does not match the drawings?

	Strong
	Surveys before ordering rather than discovering it after the equipment arrives, because a hoistway that is out of plumb or short on overhead or pit depth changes the equipment selection. Measures the critical dimensions themselves. Raises a discrepancy as a change with its cost and schedule impact immediately rather than absorbing it. Knows an existing building rarely matches its drawings and prices the survey accordingly.

	Then
	Which dimensions do you measure yourself before you order?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you coordinate the electrical and fire alarm interfaces?

	Strong
	Gets the requirements to the electrical and fire alarm contractors early in writing - the power, the disconnects, the shunt trip where sprinklers are present, the recall inputs by floor and the alternate, the machine room detection - and then tests the interfaces together rather than each in isolation. Knows recall is the item that most often fails at the acceptance test, and schedules a joint test before the inspector comes.

	Then
	What interface fails most often at the acceptance test?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your approach to a change in scope discovered once the hoistway is opened?

	Strong
	Documents it the day it is found with photographs and measurements, stops that part of the work rather than absorbing it, and prices it as a change before proceeding. Knows the likely discoveries in an older building - rail condition, entrance frames, hoistway construction, asbestos - and raises them as allowances or exclusions at bid rather than as surprises. Says what their contract says about concealed conditions.

	Then
	Which concealed condition do you now always exclude or allow for?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you price a modernisation when you cannot see behind the existing equipment?

	Strong
	Surveys as far as they can, prices what is visible, and carries the unknowns as stated allowances or exclusions rather than contingency buried in the number, so the owner knows what is and is not included. Names the usual unknowns - rails, entrances, hoistway condition, hazardous material, power adequacy. Says plainly that a lump sum with no allowances on a sixty-year-old installation is a bet rather than a price.

	Then
	What do you always carry as an allowance rather than a fixed price?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to the temporary use period during construction?

	Strong
	Treats it as a commercial and a wear issue: if the elevator is used for construction traffic, that has to be agreed in writing with a protection package, a maintenance arrangement, and acceptance that the cab and the equipment will need refurbishment before handover - paid by whoever used it. Knows an unprotected car used by other trades is handed over damaged and that the argument happens at the end unless it is settled at the start.

	Then
	What do you get agreed before another trade uses your car?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you manage a dispute over existing conditions?

	Strong
	Goes back to the survey and the contract's exclusions and allowances, with the photographs taken before work started, because that record is what decides it. Separates what was reasonably discoverable at bid from what was genuinely concealed. Puts the position in writing calmly with the evidence, offers a way forward, and escalates commercially rather than letting it stall the job on site.

	Then
	What photographs do you take before you start that settle these later?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	How do you manage the elevator contractor's safety on a site run by somebody else?

	Strong
	Keeps their own safety requirements regardless of the site's: hoistway barricades and pit protection they control, fall protection, lockout and tagout on the machine, and nobody in the hoistway without the procedure. Attends the general contractor's coordination so others are kept out. Knows the hoistway is the most dangerous place on a construction site and that other trades walking into an open shaft is their liability too.

	Then
	Who else ends up in your hoistway, and how do you keep them out?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Plans around equipment lead times as the dominant schedule constraint
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Knows the state inspection and permitting path, which is not the same in two places
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Has coordinated hoistway readiness with a general contractor and been let down once
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	Driver license with insurable motor vehicle record
	Required
	HR, through the company insurance carrier MVR check
	[    ]

	OSHA 30-hour construction training
	Required
	Training provider or DOL card verified by the safety manager
	[    ]

	State elevator contractor or mechanic license held or supervised as the state requires for submittals and permits
	Where the state requires it
	The state elevator licensing authority lookup, with the company license and any individual license tracked by HR
	[    ]

	NAEC Certified Elevator Technician or an elevator industry training credential
	Preferred
	NAEC or the training provider verification, certificate on file
	[    ]

	Construction management credential such as CCM or PMP
	Preferred
	The certifying body verification site
	[    ]

	Site-specific safety orientation required by client general contractors
	Where the state requires it
	The general contractor safety office, tracked per project
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
