INTERVIEW PACK AND SCORECARD
Fire Alarm Technician
Fire Protection
	Candidate
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WHAT THIS SEAT IS
Installs, programs, tests and services fire alarm systems: initiating devices, notification appliances, control panels, and the interfaces to elevators, HVAC smoke control and sprinkler supervision. Most of the work is governed by NFPA 72 and witnessed by an authority having jurisdiction.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Treating this as low-voltage electrical work. The code knowledge and the AHJ relationship are the job; pulling the cable is the easy part.


TECHNICAL QUESTIONS (16)
	Q1
	Walk me through an NFPA 72 acceptance test on a new addressable system.

	Strong
	Describes a sequence rather than a list: notification to the owner, the monitoring company and the authority having jurisdiction, then the system placed on test; visual inspection of the installation against the approved drawings; every initiating device actuated by its intended stimulus and confirmed at the panel by address and label; notification appliances verified for operation and coverage; every interface proved - elevator recall, HVAC shutdown, door holders, suppression; secondary power tested for the required standby and alarm periods; then the record of completion and the as-builts. Says the paperwork is part of the test, not after it.

	Then
	What fails most often the first time, and why?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	A device keeps reporting a ground fault intermittently. How do you isolate it?

	Strong
	Halves the circuit rather than walking it end to end: disconnects at a midpoint, sees which side holds, and repeats. Knows the usual causes - a screw through a conductor, water in a back box or an outdoor device, a pinched cable at a cabinet, a shield grounded at both ends - and that intermittent almost always means moisture or movement, so checks what is wet or what vibrates. Megs the circuit rather than relying on continuity. Does not clear the fault at the panel and call it fixed.

	Then
	How do you catch a ground fault that only appears after rain?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	How do you handle the elevator recall interface on a retrofit?

	Strong
	Treats it as the highest-risk interface on the job and coordinates it with the elevator contractor before touching anything: which detectors recall to which floor, primary and alternate, the machine room and hoistway detection, shunt trip if sprinklers are present, and the sequence the authority will witness. Verifies by actuating each detector and watching the car, not by proving the relay. Knows that getting this wrong strands people, and that it is the test the inspector always watches.

	Then
	Who do you have standing at the elevator when you test the recall?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	What do you do on an annual inspection when you find devices that were never in the original design?

	Strong
	Records them rather than ignoring them, because the as-built is now wrong and the next technician will be working from a lie. Tests them like any other device, finds out whether they were added under a permit, and raises the ones that are clearly unapproved - a detector added to stop a nuisance, a sounder removed during a fit-out. Tells the owner in writing what they found and what it means for compliance, and updates the record drawings and the panel labels.

	Then
	What is the strangest thing you have found added to a system?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	How do you verify the fire alarm's interface to the HVAC shutdown and dampers?

	Strong
	Proves the function at the equipment, not at the relay: actuates the duct detector or the initiating device and confirms the fan actually stops and the damper actually closes, with the mechanical contractor present. Checks the sequence against the approved matrix, including what happens on restore and on a panel reset, and whether smoke control has its own dedicated testing. Says that a relay that clicks proves nothing about a damper that is painted shut.

	Then
	Tell me about a time the relay worked and the equipment did not.

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	How do you manage an impairment while you are working on a live system?

	Strong
	Treats it as a formal process: notify the owner, the monitoring company and, where required, the authority and the insurer before anything is disabled; record what is impaired, when and by whom; put the agreed compensatory measures in place - a fire watch, a posted notice, restricted hot work - and tag the panel. Restores and verifies before leaving, and documents the restoration. Knows an impairment left open overnight without a watch is the detail that follows people into court.

	Then
	Who are you required to tell before you take a zone out, and who actually gets told?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	What is your process for programming and verifying a new device on a loop?

	Strong
	Sets the address physically or electronically, programs the label so it reads as a location a responder can find rather than a part number, assigns it to the correct zone and output mapping, and then proves it by actuating the device and reading the panel. Checks loop loading and remaining capacity before adding. Backs up the program before and after, keeps the version on site, and says what they do when the panel's existing programme is undocumented.

	Then
	What does a good device label look like, and who is it written for?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	What do you check before an AHJ acceptance test so it passes the first time?

	Strong
	Pre-tests everything themselves and fixes the list before inviting the inspector: devices actuated and labelled, interfaces proved, batteries calculated and installed, drawings matching the installation, record of completion filled in, and the monitoring account active and tested. Confirms what this particular authority wants to see and in what order, because that varies. Has the drawings, the calculations and the manufacturer data on site. Treats a failed acceptance as expensive in reputation as much as in time.

	Then
	What does your local authority always ask for that others do not?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you perform a sensitivity test and what do you do with the results?

	Strong
	Tests at the required interval using the method the standard and the manufacturer allow - a calibrated instrument or the panel's own reporting where it is listed for the purpose - and compares each detector against its listed range rather than against the others. Cleans or replaces what is out of range rather than adjusting the panel to make it pass. Records the actual readings, not a pass mark, because the trend is what shows a detector going before it fails.

	Then
	What do you do with a detector that is inside range but drifting year on year?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to a panel with a history of nuisance alarms?

	Strong
	Gets the history out of the panel and the monitoring company first - which device, what time, how often - because the pattern names the cause. Looks for the environmental reason: a detector near a kitchen, a loading dock, a shower, a dusty space, a unit under a diffuser, or the wrong detector type for the space. Fixes it with the right technology or the right location rather than by reducing sensitivity, and tells the owner why relocating costs less than another year of false calls.

	Then
	When is the answer a different type of detector rather than a cleaner one?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you coordinate a test with the monitoring company and the AHJ?

	Strong
	Calls the monitoring company before and after, with the account number and a named contact, and gets a reference for both calls so there is a record that the system was on test. Gives the authority the notice they require and confirms who will witness what. Tells the building occupants and the security desk, because an unannounced evacuation costs more goodwill than the test is worth. Confirms restoration with the monitoring company before leaving site.

	Then
	What do you write down at the end of the call with the monitoring company?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your process for battery calculations and standby capacity?

	Strong
	Calculates rather than estimates: total standby current for the required quiet period plus alarm current for the required alarm period, with the derating and safety margin the standard expects, and sized for the actual connected load including everything added since the system was installed. Checks the panel's charger can carry the battery size. Records the calculation, dates the batteries, and load-tests rather than only measuring voltage, which tells you very little.

	Then
	How do you know a battery is failing before it fails?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you handle a system from a manufacturer you have not worked with?

	Strong
	Gets the manual and the programming software before going to site, and finds out whether the panel needs a factory-trained technician or a dealer code, because many do and working around that is both a licence and a liability problem. Backs up the existing programme before changing anything. Calls the manufacturer's technical line rather than experimenting on a live life-safety system, and says plainly when a system is one they should not be touching.

	Then
	When have you told a customer you were not the right person for their panel?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What do you check on notification appliance circuits for coverage and voltage drop?

	Strong
	Calculates the voltage at the last appliance on the circuit at the worst case rather than measuring at the panel, allowing for the battery's end-of-discharge voltage, and confirms each appliance is within its listed operating range. Checks candela settings against what was designed, and verifies audibility and visibility in the space as built - furniture, partitions and doors change both. Re-checks after any device is added to a circuit.

	Then
	What voltage do you calculate from, and why not the charger voltage?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you document a system so the next inspection is straightforward?

	Strong
	Leaves behind what they would want to find: current record drawings, a device list with addresses and locations that match the labels, the programme backup, the battery calculation, the sequence of operations, and the last inspection report with its deficiencies and whether they were corrected. Keeps a copy in the panel and a copy with the owner. Writes locations as a person can find them rather than as the panel abbreviates them.

	Then
	What did the last technician leave you, and what did you wish they had left?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What would make you declare a system out of service?

	Strong
	Has real triggers: a panel in trouble it cannot clear, no secondary power, a loop or a circuit that cannot be restored, devices that will not test, or a programme nobody can verify. Says it in writing to the owner, informs the monitoring company and the authority as required, and tells them what compensatory measures are needed - a fire watch, restrictions on occupancy or hot work. Does not leave a system half-working and say nothing because the customer will not pay today.

	Then
	Tell me about a time you told an owner their building needed a fire watch.

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	NICET level stated, and the candidate knows what it did and did not qualify them for
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Names specific panel platforms programmed rather than listing manufacturers seen
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Has run an acceptance test with an AHJ present and can describe how it went wrong once
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	NICET Level II Certification in Fire Alarm Systems
	Required
	NICET certification verification lookup by certification number
	[    ]

	State Fire Alarm Technician License or Registration
	Where the state requires it
	State fire marshal or licensing board license lookup
	[    ]

	Manufacturer Factory Certification for panels installed and programmed
	Preferred
	Manufacturer training records or distributor confirmation
	[    ]

	OSHA 10-Hour Construction, with OSHA 30 preferred
	Required
	Card copy plus OSHA Outreach trainer verification
	[    ]

	Aerial and Scissor Lift Operator Certification
	Preferred
	Training provider card plus the employer hands-on evaluation record
	[    ]

	Driver License and Motor Vehicle Record
	Required
	State motor vehicle record pulled through the company insurance carrier
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
