INTERVIEW PACK AND SCORECARD
Industrial Painter / Coatings
Commercial Painting
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WHAT THIS SEAT IS
Applies protective coatings to steel, tanks, piping and structures: surface preparation to a specified profile, blasting, multi-coat systems, mil thickness verification, and work inside containment with respiratory protection. The specification, not the appearance, defines the finish.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Treating industrial coatings as painting with better pay. The inspection regime, the safety requirements and the failure consequences are different work.


TECHNICAL QUESTIONS (16)
	Q1
	What is the difference between SSPC-SP6 and SP10, and when does the spec call for each?

	Strong
	Knows SP6 is a commercial blast and SP10 is near-white, and that the difference is how much staining and residue is allowed to remain on the surface. Explains that the choice follows the service environment and the coating system - immersion, chemical exposure or severe weathering drives the higher standard - and that the coating manufacturer's data sheet states the minimum. Knows that over-specifying costs money and under-specifying costs the coating.

	Then
	Which service conditions push a job from SP6 to SP10?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	How do you verify a three-coat system was applied to the specified thickness?

	Strong
	Measures wet film during application as the working control and dry film after cure as the record, at the frequency and the number of readings the standard requires rather than a few spots. Knows how to handle a low reading - another pass within the recoat window - and a high one, which can be as much of a problem. Keeps the gauge calibrated and records readings by area so a problem can be located later.

	Then
	What do you do when a reading is above the maximum rather than below the minimum?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	Describe a coating failure you have seen and what caused it.

	Strong
	A specific failure with a diagnosis rather than a general answer: adhesion loss from a contaminated or under-prepared surface, blistering from moisture or soluble salts behind the film, pinholes from spraying too thick or too hot, intercoat delamination from exceeding the recoat window, or flash rust painted over. Says what the evidence was and what it cost to put right, and what they changed afterwards.

	Then
	How did you establish the cause rather than guess it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you decide whether a blast profile is right for the specified coating?

	Strong
	Reads the coating's data sheet for the required profile range and measures what they actually achieved with tape or a gauge rather than judging it by eye. Knows profile is driven by the abrasive, the pressure and the nozzle, and that too shallow gives poor adhesion while too deep leaves peaks the primer will not cover. Checks the profile before coating, not after a failure, and records it.

	Then
	What happens to a coating applied over too deep a profile?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	How do you handle overspray on a live site?

	Strong
	Treats overspray as the thing that ends jobs: containment that is actually sealed, wind monitored and a limit at which they stop, vehicles and adjacent property moved or covered, and a walk of the surroundings before starting so the risk is known rather than discovered. Tells the client and the neighbours. Says they have stopped for wind, and that cleaning overspray off a car park costs more than the day they saved.

	Then
	At what wind speed do you stop, and who makes that call?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	What changes in your process when you are coating in a containment?

	Strong
	Everything to do with air and conditions: ventilation and air changes planned and measured, dehumidification where needed, lighting adequate to see the work, and conditions monitored inside the containment rather than outside it because they are different. Solvent vapour managed for safety as well as for cure. Knows containment slows production and prices it that way, and that a coating cured in stale solvent-laden air fails.

	Then
	What do you measure inside a containment that you would not bother with outside?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	How do you handle coating in conditions near the dew point?

	Strong
	Measures rather than judges: air temperature, relative humidity, surface temperature, and the dew point calculated from them, and works to the margin the standard and the manufacturer require between surface temperature and dew point. Records the readings through the day because conditions move. Will not start, and will stop mid-application, when the margin closes. Knows the coating that goes on over condensation looks fine and fails later.

	Then
	What margin above dew point do you work to, and where does that number come from?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	What do you look for in a holiday test, and what happens when you find one?

	Strong
	Knows the test method follows the film thickness - a low-voltage wet sponge for thin films, high-voltage spark for thick - and that the voltage has to suit the system or the test damages the coating. Marks every holiday, repairs by the manufacturer's procedure with proper feathering rather than a dab, and re-tests the repair. Records the number and location, because a lot of holidays means an application problem rather than bad luck.

	Then
	A section comes back with many holidays. What does that tell you?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you prepare and coat a structure that cannot be taken out of service?

	Strong
	Plans around the operation: surface preparation methods that do not throw abrasive or dust into live equipment, sections sized so each can be prepared and coated in one window, and coatings chosen for the surface condition and cure time available rather than the ideal. Coordinates shutdown windows and permits with operations. Knows surface-tolerant coatings exist and what they give up, and says so rather than promising a blast-grade result.

	Then
	What do you give up with a surface-tolerant coating?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What records do you hand over at the end of a coating job?

	Strong
	The daily inspection records: ambient and surface conditions by the hour, surface preparation standard achieved and profile readings, batch numbers and mixing records, wet and dry film thickness by area, holiday test results and repairs, and the hold points signed off. Says that on a disputed coating failure the records are the defence, and that an undocumented job is indefensible however well it was applied.

	Then
	Which record has saved you in a dispute?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you manage waste and containment on an abrasive blast?

	Strong
	Knows the waste is likely to be classified by what came off the structure rather than the abrasive, so the existing coating is tested before the job where lead or other hazards are possible. Contains and collects rather than letting it wash away, stores it properly, and uses a licensed disposal route with documentation. Protects the crew with the right respiratory protection and monitoring. Prices disposal honestly rather than discovering it.

	Then
	What do you test for before blasting an old structure?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your process for an inspection hold point with a third-party inspector?

	Strong
	Treats the hold point as a scheduled event, not an interruption: gives the notice the contract requires, has the work and the records ready, and does their own check first so the inspector is confirming rather than finding. Does not coat past a hold point, because the remedy is removal. Keeps the relationship professional when they disagree, and resolves it with the standard and the data sheet rather than argument.

	Then
	What happens if you coat past a hold point?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you handle a tank interior and the entry permit that goes with it?

	Strong
	Treats it as confined space work first and coating work second: permit, isolation and lockout, atmospheric testing before and continuously during, ventilation, an attendant, rescue arrangements, and equipment rated for the atmosphere. Knows solvent vapour makes the space more dangerous as the job proceeds, not less. Will not enter on a permit that is not right, and can describe stopping a job over it.

	Then
	What is continuously monitored while your people are inside?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to stripe coats and why do they matter?

	Strong
	Brushes a stripe coat into edges, welds, bolts, corners and back-to-back angles before or after the full coat, because coatings pull thin on an edge and that is where corrosion starts. Knows it is a specified step on most industrial systems and the first one skipped under schedule pressure. Can point at a structure and say where the stripe coats go, and says the inspector will check exactly those places.

	Then
	Show me where you would stripe coat on a bolted connection.

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you deal with flash rust between prep and coating?

	Strong
	Prevents it by sizing the blast to what can be coated the same day and by controlling humidity, rather than accepting it and deciding later. Knows the specification sets an allowable degree of flash rust and that beyond it the surface is re-blasted or re-cleaned, not painted over. Will re-prepare rather than coat it. Says this is the most common place where schedule pressure turns into a failure two years later.

	Then
	How much blasted surface do you open at once, and why that much?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What would make you stop and not apply a coating that day?

	Strong
	Names real triggers: conditions outside the data sheet - temperature, humidity, dew point margin, wind; a surface that is not clean, dry or to standard; flash rust beyond the allowance; material out of date or outside its pot life; a recoat window missed; no safe access. Says they have stopped, and that the conversation with the client was easier than a failure would have been.

	Then
	When did you last stop a day, and what did it cost?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Knows SSPC surface preparation standards by number and what each one actually produces
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Measures wet and dry film thickness as a matter of course
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Has worked under containment with the respiratory and confined-space training to match
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	Respirator fit test and medical clearance
	Required
	Company safety file with the clinic's clearance and the annual fit test record
	[    ]

	Confined space entry training
	Required
	Training provider record, confirmed with the site's permit authority
	[    ]

	AMPP or NACE Coating Applicator or Blaster certification
	Preferred
	AMPP certification registry lookup
	[    ]

	SSPC C-3 lead paint removal training
	Where the state requires it
	Training provider certificate and the state program lookup
	[    ]

	Site safety council card such as Basic Plus
	Where the state requires it
	The issuing safety council's online verification
	[    ]

	OSHA 10 or OSHA 30 construction
	Preferred
	Course completion card and the training provider's record
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
