INTERVIEW PACK AND SCORECARD
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WHAT THIS SEAT IS
Installs thermal and acoustic insulation in building assemblies: batt, blown, rigid board and spray foam in walls, floors, ceilings and attics, with the air sealing and fire-stopping that goes with them. On commercial work, inspection against the energy code is routine.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Assuming any insulation experience covers it. Compressed or gapped batts pass a glance and fail the blower door, and inspectors increasingly check.


TECHNICAL QUESTIONS (16)
	Q1
	How do you insulate and air seal a rim joist so it passes inspection?

	Strong
	Air seals first and insulates second: seals the joint between the sill and the foundation, the subfloor to the rim, and every penetration, then insulates with a material and thickness that meets the code for that assembly. Knows a fibreglass batt stuffed into a rim joist air seals nothing and lets warm air condense on the cold rim. Says what the inspector will look for and leaves it visible until they have.

	Then
	Why does a batt alone fail in a rim joist?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	What do you do where insulation meets a rated wall penetration?

	Strong
	Does not insulate over or into a rated penetration with ordinary material. Knows the fire-stop system is tested as an assembly and that adding insulation to it or packing a sleeve with batt can void the listing. Leaves it to the listed detail and coordinates with whoever owns the fire-stopping. Checks the drawings for where the rated assemblies are rather than finding out at inspection.

	Then
	Can you pack a rated sleeve with mineral wool? What decides?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	What goes wrong with batt installation that still looks finished?

	Strong
	Names the failures that are invisible once the drywall is up: batts compressed behind wiring and pipes instead of split around them, gaps at the top and bottom of the cavity, friction fit that has slipped, batts cut short or forced into a narrow bay, and no air sealing behind them. Says a wall that looks full can perform at a fraction of its rated value, and that this is why the inspection happens before drywall.

	Then
	How do you insulate a cavity that has a wire running through it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you hit a specified R-value in a wall assembly that has structural interruptions?

	Strong
	Knows the cavity R-value and the assembly's effective R-value are different once the framing is counted, and that meeting a prescriptive cavity number does not meet a performance requirement. Raises it rather than filling the cavity and calling it done: continuous exterior insulation, a different cavity product, or a design change belongs to the designer. Says what the specification actually calls for and whether it is prescriptive or performance.

	Then
	What is the difference between cavity R-value and assembly R-value?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	What is your approach to air sealing before insulating?

	Strong
	Treats air sealing as the step that makes the insulation work, and does it before the insulation goes in because most of it is inaccessible afterwards: top and bottom plates, penetrations for wiring, plumbing and ducts, around windows and doors, and at every transition between assemblies. Uses the right sealant or foam for the gap size. Says air movement defeats insulation far faster than conduction does.

	Then
	Which gaps matter most, and why is a big hole less important than lots of small ones?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	How do you handle a cavity that cannot be fully filled?

	Strong
	Does not leave a partly filled cavity and move on, because the void convects and the assembly underperforms. Finds out why - an obstruction, a non-standard bay, a service in the way - and uses a product that can fill it, such as a blown or sprayed material, or fills and blocks the void properly. Reports cavities that cannot be made to work rather than hiding them behind drywall.

	Then
	What happens in the air gap above a batt that does not reach the top plate?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	What do you check before spray foam, and what stops the job?

	Strong
	Checks the substrate is clean, dry and within the product's temperature range, the space is ventilated and the area controlled with the right protection for everyone present, and that other trades are out and will stay out for the re-entry period. Confirms the product, the lot and the ratio, and does a test pass. Stops for moisture, cold substrate, poor ventilation, or anybody in the space who should not be.

	Then
	Why does substrate temperature matter so much with foam?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	How do you work around other trades who will be back in the same cavity?

	Strong
	Finds out who still has work in those walls before insulating, because insulation installed before the electrician finishes gets torn out and stuffed back badly. Coordinates the sequence in the meeting rather than turning up. Where something has to be installed later, leaves it accessible and goes back rather than letting another trade repair the insulation. Checks their work before the drywall goes up.

	Then
	Who most often cuts into your work after you leave?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you handle a wall where the vapour control layer is on the wrong side?

	Strong
	Raises it rather than installing it. Knows the correct side depends on the climate and the assembly, that getting it wrong traps moisture inside the wall, and that this is a design decision rather than a field one. Takes it to the designer with the detail, and does not quietly install what is on the truck. Says the consequence appears as mould and rot years later and is expensive to find.

	Then
	What decides which side the vapour control layer goes on?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to insulating a roof deck versus a ceiling plane?

	Strong
	Knows the two create different assemblies: insulating at the deck brings the space inside the thermal envelope and changes the ventilation and moisture strategy, while insulating at the ceiling leaves the attic outside it and needs ventilation and a sealed ceiling plane. Will not mix the two by accident. Checks which the design intends and that the ventilation, air sealing and vapour control match it.

	Then
	What goes wrong when somebody insulates at the deck and leaves the attic vents open?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you handle an insulation inspection that is scheduled before the other trades are out of the walls?

	Strong
	Says so rather than insulating around unfinished work to make a date. Knows an inspection passed on work that is then opened up is worthless, and that the repair after the fact is where the assembly fails. Takes it to the general contractor with what will have to be reopened and what it costs, and asks for the inspection to follow the trades. Documents the condition if the schedule will not move.

	Then
	What do you do if the general contractor insists on the date?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your process for a blower door or air leakage test?

	Strong
	Wants the test early enough to fix what it finds, not as a certificate at the end. Prepares the building as the protocol requires, runs the test, and then goes looking with smoke or a thermal camera rather than just recording the number. Knows the usual leak paths - top plates, penetrations, rim joists, attic hatches, duct chases - and fixes those rather than adding sealant everywhere. Retests after the work.

	Then
	What do you do with the result besides record it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you handle an attic with existing contaminated insulation?

	Strong
	Identifies the contamination before disturbing it: rodent droppings, mould, water damage, or vermiculite, which may contain asbestos and must be presumed to until tested. Stops for vermiculite. For the rest, uses the right protection, removes and bags rather than covering over, cleans and treats the surfaces, and fixes the cause - the leak or the entry point - before installing new insulation.

	Then
	What makes you stop an attic job before you have started?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to fire blocking and draft stopping?

	Strong
	Knows they are code requirements with specific locations - concealed spaces, soffits, stud cavities at floor levels, around chimneys and at openings - and that the material has to be approved for the purpose rather than any insulation. Does not confuse fire blocking with insulation or with fire-stopping at penetrations. Checks the drawings and the inspector's expectations, and leaves it visible for inspection.

	Then
	Is insulation ever acceptable as fire blocking? When?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you insulate around recessed fixtures and penetrations?

	Strong
	Checks whether the fixture is rated for insulation contact before covering it, because the wrong one overheats and is a fire risk. Air seals the fixture housing to the ceiling, maintains the required clearance where contact is not allowed, and uses a cover where one is needed. Treats every penetration - ducts, flues, pipes, wiring - as a hole to be sealed and then insulated, with the clearance the flue or chimney requires.

	Then
	What clearance does a flue need, and what happens if insulation touches it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What do you check before the drywall goes up?

	Strong
	Walks every wall and ceiling: cavities fully filled with no gaps or compression, batts split properly around services rather than crushed, air sealing complete at plates and penetrations, vapour control continuous and correctly lapped, fire blocking in place, and nothing left out for a trade that has not come back. Photographs it, because after the drywall nobody can see any of it again.

	Then
	What do you photograph before the walls close up?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Air sealing treated as part of the install rather than a separate trade
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Knows the fire-stopping and draft-stop requirements at penetrations and rated assemblies
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Spray foam work stated with the training and respiratory protection it requires
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	Respirator medical evaluation and annual fit test
	Required
	Occupational health provider record and the safety manager fit test log
	[    ]

	OSHA 10-hour or 30-hour construction training
	Required
	Training provider or DOL card verified by the safety manager
	[    ]

	Spray polyurethane foam installer training such as an SPFA or manufacturer certification
	Where the state requires it
	The certifying body or manufacturer training record, held with the crew file
	[    ]

	Aerial lift, scissor lift and scaffold user training
	Required
	Internal or third-party trainer records held by the safety manager
	[    ]

	Fire-stopping installer training on the listed systems used
	Preferred
	The manufacturer training record, kept with the submittal file
	[    ]

	Driver license with insurable motor vehicle record for assigned drivers
	Required
	HR, through the company insurance carrier MVR check
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
