INTERVIEW PACK AND SCORECARD
Irrigation Technician / Installer
Commercial Irrigation
	Candidate
	
	Date
	

	Interviewer
	
	Stage
	

	Requisition
	
	Location
	


WHAT THIS SEAT IS
Installs, troubleshoots and services commercial irrigation: mainlines and laterals, valves and manifolds, heads and nozzles, controllers and sensors, and the wiring between them. Most service calls are a wire fault, a valve, or a controller programmed by someone who has left.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Hiring landscape labourers into irrigation service. The troubleshooting is electrical and hydraulic diagnosis, and installation experience does not supply it.


TECHNICAL QUESTIONS (16)
	Q1
	A zone will not come on and the controller shows no fault. How do you trace it?

	Strong
	Splits it at the controller: puts the zone into manual and checks whether the controller is sending voltage to that station. If it is, the fault is in the field - the wire, a splice, or the solenoid - so they check resistance at the controller to see whether the circuit is open or shorted and work from there. If it is not, it is the controller output or the programme. Checks the master valve and the water supply first, because a zone that will not come on sometimes has no water.

	Then
	What resistance reading would make you suspect the solenoid rather than the wire?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	How do you check that a zone is applying water evenly?

	Strong
	Runs a catch-can test rather than watching it: containers spread across the zone, run for a measured time, and compares what each caught to get the distribution uniformity. Looks at what the result points to - heads mismatched in type or nozzle, spacing that is not head to head, pressure too low or too high, tilted or sunken heads, or something blocking the throw. Fixes the cause rather than adding run time to the dry spots.

	Then
	The dry spots are between heads. What does that tell you?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	Walk me through winterising a commercial system.

	Strong
	Shuts off and isolates the supply, drains what will drain, then blows out zone by zone at a pressure below the system's limit and a volume that will actually clear the laterals, keeping each zone running only as long as water is coming out so heads are not run dry. Opens the backflow test cocks and drains the assembly, protects it, and shuts down and drains the controller or sets it to off. Documents what was done.

	Then
	Why is blowing out at too high a pressure worse than not blowing out at all?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you handle a valve that will not close?

	Strong
	Works out whether it is electrical or mechanical: a solenoid still energised, a controller output stuck on, or a manual bleed left open all keep it electrically open, while debris under the diaphragm, a torn diaphragm or a blocked port keeps it mechanically open. Isolates and opens it rather than guessing. Knows a valve that will not close is running the water bill up every hour and treats it as urgent.

	Then
	How do you tell an electrical stuck-on from a debris problem without digging?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	How do you find a wire fault without digging up the whole run?

	Strong
	Measures first - resistance to ground and between conductors to tell a short from an open - then uses a wire tracer or fault locator to walk the route rather than excavating hopefully. Checks the splices first, because that is where most faults are, and knows where splices are likely: at valve boxes, at changes of direction and anywhere somebody has worked since. Uses waterproof connectors on the repair.

	Then
	Where are you most likely to find the fault before you dig anywhere?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	What is your approach to a head-to-head coverage problem on an existing system?

	Strong
	Measures the actual spacing and the pressure at the head before changing anything, because the usual cause is spacing designed for a higher pressure than the system delivers, or nozzles changed over the years. Fixes it properly - correct nozzles, pressure regulation, or adding heads - rather than by over-running the zone, which wastes water and still leaves dry patches. Explains the cost of the fix against the cost of the water.

	Then
	Why does adding run time not fix poor coverage?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	How do you handle a system that is running up a water bill nobody can explain?

	Strong
	Starts at the meter: isolates the irrigation supply and watches the meter with everything off to see whether there is a continuous loss, which points at a mainline leak or a valve passing. If it only shows during watering, compares the programmed run times against what the controller is actually doing - overlapping programmes, a second start time nobody knows about, or manual watering left on. Walks the property during a cycle.

	Then
	The meter moves with everything off. What are you looking for?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	How do you adjust a controller for a property with mixed sun and shade?

	Strong
	Treats the zones separately rather than running one schedule: shade zones need less and will stay wet, sun zones more, and slope zones need cycle-and-soak so water does not run off. Adjusts seasonally rather than setting it once, and uses the controller's percentage adjust rather than reprogramming every zone. Checks the plant material in each zone, since turf and beds have different needs on the same property.

	Then
	What is cycle and soak for, and where do you use it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you perform a full system audit on a commercial property?

	Strong
	Runs every zone and walks it, recording head type, nozzle, condition, spacing and pressure, with catch-can tests on representative zones for uniformity. Checks the controller programme against what the landscape actually needs, the backflow assembly, the master valve and any flow sensor, and the mainline for leaks. Produces a report with prioritised repairs and the water each would save, rather than a list.

	Then
	What do you measure during an audit that an owner can see the value of?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to a mainline break you cannot immediately locate?

	Strong
	Shuts the water off first and stops the loss, then narrows by isolation - closing section valves where they exist and watching the meter - rather than digging where the water surfaces, since water travels along the trench. Looks for the obvious causes: recent excavation, root damage, a vehicle over a shallow line, or freeze damage. Uses acoustic location where the property is large. Documents the repair and the depth.

	Then
	Why is the wet spot usually not above the break?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you handle a controller with no documentation or labelling?

	Strong
	Maps it rather than guessing: runs each station in turn and walks the property to see what comes on, recording zone by zone with the heads and area covered. Labels the controller as they go and leaves a map in it. Checks for stations wired but not used and for zones on the property with no station. Says this is an hour that pays for itself the first time anybody else works on the system.

	Then
	What do you leave in the controller box when you are finished?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your process for pressure testing after a repair?

	Strong
	Charges the line slowly to avoid a surge that will break something else, checks the repair under pressure before backfilling rather than after, and holds it long enough to see a slow leak. Flushes the line before putting heads or nozzles back, because debris from the repair will block them. Checks the zone's operating pressure at the furthest head afterwards to confirm nothing is restricted.

	Then
	Why flush before you put the nozzles back?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you deal with a zone that has mixed head types?

	Strong
	Knows mixed rotors and sprays on one zone cannot be balanced, because they apply water at very different rates, so one area is always over- or under-watered whatever the run time. Recommends separating them into their own zones or converting to matched precipitation nozzles. Explains to the owner why run-time adjustment will never fix it, and prices the fix against the water being wasted.

	Then
	Why can a mixed zone never be scheduled correctly?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to a smart controller or weather-based schedule?

	Strong
	Sets it up properly rather than installing it and leaving the defaults: the right site data, soil type, slope, plant type, head type and precipitation rate per zone, and a sensible local weather source. Checks what it actually does over the first few weeks rather than assuming. Knows a smart controller with wrong zone data waters worse than a timer, and that most of them in the field were never configured.

	Then
	What does a smart controller need to know about each zone to work?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you handle a water restriction or ordinance on an account?

	Strong
	Finds out what the restriction actually says - days, times, exemptions for new plantings or for drip - and programmes to it rather than to habit, then tells the client what it means for the landscape. Documents compliance. Knows the fines and that the account holder carries them. Offers the things that help within the rules: checking uniformity, fixing leaks, and adjusting schedules rather than simply watering less.

	Then
	What can you do for a landscape under a two-day restriction?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What do you leave with the property manager after a service visit?

	Strong
	What was found, what was done and what was not, with the zones affected and photographs of anything that needs a decision, plus the controller settings if they were changed and any recommendation with a price. Writes it so somebody who is not an irrigation person can act on it. Says the visit report is how the next repair gets approved, and how the next technician does not start from nothing.

	Then
	What in your report gets a repair approved?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Uses a wire tracker and a solenoid test rather than digging to find the fault
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Knows head spacing and precipitation rate, not just which head fits
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Has programmed smart controllers and understands what the sensors are actually doing
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	Irrigation Association certification
	Preferred
	Irrigation Association certificant lookup and certificate on file
	[    ]

	State irrigation or landscape contractor license or registration
	Where the state requires it
	State licensing board lookup at hire and at renewal
	[    ]

	Backflow prevention assembly tester certification
	Where the state requires it
	State program or water purveyor tester registry
	[    ]

	Driver license and MVR
	Required
	State DMV record pulled at hire and annually
	[    ]

	Utility locate and trenching competent person training
	Required
	Internal training records and a documented field evaluation
	[    ]

	OSHA 10 construction card
	Preferred
	Training provider card and DOL outreach verification
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
