INTERVIEW PACK AND SCORECARD
Landscape Project Manager
Commercial Landscaping
	Candidate
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	Requisition
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WHAT THIS SEAT IS
Manages commercial landscape installation projects: buyout of plant material and hardscape, submittals, scheduling against the general contractor, change orders for site conditions, and closeout including establishment and warranty periods.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Underestimating the establishment period. The job is not finished at installation, and project managers who schedule it that way lose the warranty argument.


TECHNICAL QUESTIONS (16)
	Q1
	The specified tree size is unavailable in the region. How do you handle the substitution?

	Strong
	Goes back to the landscape architect with options rather than substituting quietly: a smaller size of the same species with a growth expectation, a different species with comparable habit and mature size, or a delayed delivery if the schedule allows. Brings availability evidence from more than one grower. Gets the substitution approved in writing before ordering, because an unapproved substitution is rejected at the warranty walk and replaced at their cost.

	Then
	What do you get in writing before a tree goes in the ground?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	How do you protect your installation when you are the last trade on a congested site?

	Strong
	Assumes the site will be driven on and plans for it: sequences planting away from the remaining traffic routes, fences or barricades what is finished, agrees with the general contractor in writing who is responsible for damage, and photographs the condition at completion. Pushes to install irrigation and soil preparation before the finish trades leave rather than after. Prices the protection and the inevitable repair rather than hoping.

	Then
	What do you agree with the general contractor before you mobilise?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	What does your warranty walk look like and when do you schedule it?

	Strong
	Schedules it before the warranty expires with enough margin to replace in the right season, not on the last day. Walks with the owner and the architect, assesses each plant for condition rather than only survival, and distinguishes what failed from install quality from what failed from the owner not watering or from damage. Brings the maintenance and watering records. Replaces what is theirs without argument and documents what is not.

	Then
	How far before the warranty ends do you schedule the walk, and why?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you sequence an install against a general contractor who is not ready for you?

	Strong
	Tracks the predecessor activities and says early and in writing what they need and by when - final grade, utilities complete, hard surfaces in, access - rather than turning up and being turned away. Has a view on what can be done out of sequence without risk and what cannot. Knows the season is the real constraint and raises the point at which the planting window closes. Documents the delay so a season change becomes a change rather than their loss.

	Then
	What do you do when the delay pushes planting out of its season?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	What do you check on plant material at delivery, and what do you reject?

	Strong
	Inspects before it comes off the lorry: root ball size and condition for the caliper, roots not circling or dried out, trunk caliper and height to specification, branching and form, no wounds or pest damage, and a canopy that was not wind-burnt in transit. Rejects at the truck rather than planting and hoping, because once it is in the ground it is theirs. Checks against the tag and the specification, and photographs anything marginal.

	Then
	What do you look at on a root ball before you accept a tree?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	How do you handle a soil or drainage problem that was not in the scope?

	Strong
	Stops and documents it rather than planting into it, because planting into bad soil is a warranty claim with their name on it. Tests or at least digs and does a percolation check, reports it with photographs and a recommendation, and prices the remedy as a change. Says plainly that they will not warrant plants installed in conditions they flagged, and gets that in writing if the owner chooses to proceed anyway.

	Then
	What do you put in writing when the owner says plant it anyway?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	What is your approach to a maintenance period after an install?

	Strong
	Treats it as part of the job with its own scope and cost rather than a free favour: watering schedule, mulch, weeding, pruning, replacements, and a defined visit frequency and duration. Knows that most install failures in the first season are watering, so defines who is responsible and how it will be verified. Hands the property over to the owner's maintenance with a written regime and a walk rather than an email.

	Then
	Who waters during establishment on your jobs, and how do you know it happened?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	How do you track labour on an install that is going sideways?

	Strong
	Tracks hours by activity against the estimate daily rather than weekly, so the overrun is visible in days not at the end. Knows which activity is bleeding - usually soil preparation or access - and decides whether it is a production problem to fix or a change to claim. Documents the cause as it happens, with photographs and daily notes, because a claim assembled afterwards from memory fails. Tells the owner early rather than at the invoice.

	Then
	What activity on an install most often runs over, and how fast do you see it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you manage an install where the planting plan does not match what is on site?

	Strong
	Walks the site against the plan before mobilising rather than discovering it with a crew standing there: grades changed, utilities and light poles where beds are drawn, hard surfaces built differently, bed sizes that do not match. Marks out the beds and tree locations and reviews with the architect before digging. Issues the differences as questions with proposed solutions. Knows that laying out first is a day that saves a week.

	Then
	What do you mark out before the first plant arrives?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to grading and drainage on an install?

	Strong
	Checks the finished grade will actually move water where the drawing says, including away from the building and across the hard surfaces, and verifies with levels rather than eye. Looks for the low points that will hold water and the beds that will drain onto a path or into a doorway. Knows planting into a bowl kills the plant and that the complaint arrives after the first heavy rain. Raises grading problems before soil goes down, not after.

	Then
	How do you check a bed will drain before you fill it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you coordinate irrigation with the landscape installation?

	Strong
	Gets the irrigation designed and sleeved before hard surfaces go in, installs mains and laterals before planting rather than trenching through finished beds, and coordinates head locations with the planting plan so coverage matches what is actually planted rather than the plan's assumption. Commissions and adjusts after planting. Knows that irrigation installed last is irrigation that damages the planting and misses the plants that need it most.

	Then
	What has to be in the ground before the hard surfaces go down?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	How do you handle an owner who will not water, and the warranty claim that follows?

	Strong
	Prevents it rather than winning the argument: sets the watering regime in writing at handover, confirms who is doing it, and checks during establishment with dated notes and photographs. When plants fail, brings the record and the soil evidence rather than an assertion, and distinguishes drought symptoms from install failure. Will replace where there is doubt to keep the relationship, and says where they draw that line.

	Then
	How do you prove a plant died of thirst rather than of planting?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you manage a landscape architect who is making field changes?

	Strong
	Welcomes the input and prices it. Takes every field change as a written instruction with a cost and schedule impact before acting, however small, because a day of verbal adjustments adds up to an unpaid week. Keeps a running log and circulates it. Distinguishes a clarification from a change honestly rather than claiming both. Keeps the relationship good, because the architect decides what gets accepted at the walk.

	Then
	How do you handle a change the architect calls a clarification?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to soil testing and amendment?

	Strong
	Tests rather than defaults to a standard amendment: texture, drainage, pH and nutrients from samples that represent the site rather than one hole, and amends to what the plants specified actually need. Mixes amendment into the existing soil rather than layering it. Knows that most commercial sites are compacted subsoil with a skim of topsoil, and that the fix is decompaction and organic matter rather than fertiliser.

	Then
	What does a soil test change about what you would have installed anyway?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you handle an install scheduled in the wrong season?

	Strong
	Says so before accepting the date, with what it means for survival, warranty and cost. Offers the real options: delay to the correct window, substitute material that will take the season, install in stages with the sensitive material later, or proceed with a reduced or excluded warranty stated in writing. Will not accept a normal warranty on an out-of-season planting, and can describe a time they held that line.

	Then
	What do you change about the warranty when the owner insists on planting out of season?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What do you hand over to the maintenance team?

	Strong
	An as-built with the plant schedule and locations, the irrigation layout, controller programming and the zone map, the watering and establishment regime, pruning expectations for the first years, the warranty terms and what voids them, and a walk-through with the people who will actually do the work. Says the handover is what decides whether the install still looks right in two years, and that an emailed PDF is not a handover.

	Then
	What goes wrong when maintenance inherits an install cold?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Has sourced plant material against a specification and managed substitutions
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Understands establishment and warranty obligations as a cost to be scheduled
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Can work to a general contractor schedule that treats landscape as the last trade in
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	Valid driver license
	Required
	Motor vehicle record check through HR
	[    ]

	Site-specific safety orientation required by the general contractor
	Required
	Orientation record from the general contractor, kept by the safety manager
	[    ]

	OSHA 30 construction outreach card
	Preferred
	Card copy verified by the safety manager
	[    ]

	State pesticide applicator license where this role oversees applications during establishment
	Where the state requires it
	State department of agriculture license lookup
	[    ]

	ISA Certified Arborist
	Preferred
	ISA credential verification
	[    ]

	Irrigation Association, ICPI or NCMA certification
	Preferred
	Certificate verified through the certifying body
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
