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WHAT THIS SEAT IS
Runs and terminates the cabling infrastructure security systems depend on: pathways and conduit, structured cabling, device rough-in, power and PoE distribution, and terminations that meet both the manufacturer requirements and the electrical code sections that apply to limited-energy work.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Assuming a licensed electrician can drop straight in. The code sections, the testing standards and the licensure are a different specialty, and the reverse assumption is just as wrong.


TECHNICAL QUESTIONS (16)
	Q1
	What licence do you hold for low-voltage work in this state and what does it cover?

	Strong
	Names the actual licence or registration rather than saying they are licensed, and knows what it permits and what it does not - which usually stops well short of line voltage work. Knows whether their state licenses alarm, security or low-voltage work separately, whether a company licence covers them or they hold it personally, and what continuing education or renewal it carries. Knows which work requires an electrician instead.

	Then
	What work on a job site do you have to hand to a licensed electrician?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	How do you certify a structured cabling run and what do you do with a failed test?

	Strong
	Tests to the category and standard with a certifier rather than a continuity tester, and knows the difference, because a wire map proves nothing about performance. Saves the results per run with the labels matching the as-built. On a failure, reads which parameter failed and at what distance, because that points at the fault - a termination, a kink, a run too long, or an untwist at the jack - rather than re-terminating blindly.

	Then
	A run fails NEXT. Where do you look first?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	Where does your PoE budget run out on a switch and how do you plan for it?

	Strong
	Knows the switch has a total power budget separate from the per-port maximum, that the devices' draw at startup and at full load differs from their idle draw, and that heaters, infrared and pan-tilt cameras spike. Adds up the real worst-case load rather than the nameplate average, allows for cable loss over distance, and leaves headroom for growth. Checks the standard the devices need rather than assuming they all take the same.

	Then
	Why can a switch pass its budget at night when it was fine in the day?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you pull and terminate cable in a plenum space so it passes inspection?

	Strong
	Uses plenum-rated cable and plenum-rated accessories, supported independently of the ceiling grid and other trades' work at the required intervals, not laid on the tiles or tied to a sprinkler pipe. Keeps it out of the way of access panels and equipment. Fire-stops every penetration with a listed system. Knows the inspector will look at support, the rating on the jacket, and what it is tied to.

	Then
	What do inspectors write up most often in a plenum?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	What is your approach to cable management in a crowded IDF?

	Strong
	Treats it as something the next person has to work in: cable routed and dressed with slack managed rather than pulled tight, bend radius respected, patch leads to length rather than coiled, horizontal and vertical management used, and everything labelled at both ends. Keeps power and data separated and the airflow clear. Says a messy IDF is where outages come from, because nobody can work in it without disturbing something live.

	Then
	What damage does pulling a bundle tight actually do?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	How do you plan a job so the cable you pull today is still enough in five years?

	Strong
	Pulls pathway capacity rather than exactly the cable count needed: conduit and tray sized with spare, sleeves and pull strings left, and a category chosen with some headroom for what the devices will become. Documents the spare so somebody knows it is there. Says the cost of extra capacity during the rough-in is trivial next to opening ceilings later, and that this is the easiest argument to win with an owner.

	Then
	What do you leave behind so the next pull is easy?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	What separation do you keep from line voltage, and why?

	Strong
	Knows the code requires separation between power and communications circuits and that they cannot share a raceway or a box without a barrier, and knows the practical reason as well as the regulatory one: induced noise on data and the safety hazard if a power conductor fails. Keeps parallel runs apart and crosses at right angles where they must cross. Says what they do when the only pathway available is shared.

	Then
	What happens to data on a cable run alongside a power feed?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	How do you label so the as-built matches what is actually in the wall?

	Strong
	Labels at both ends as the cable is pulled rather than at the end of the job, to a scheme that matches the drawing and the patch panel, with durable labels rather than tape and marker. Updates the drawing as changes happen on site rather than from memory afterwards. Says the as-built is the deliverable the client keeps for twenty years and that most of them are wrong because labelling was left to the last day.

	Then
	When do you put the label on?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you plan pathways and conduit fill for a cabling job?

	Strong
	Calculates fill against the code for the conduit size and number of conductors rather than filling until it is tight, allows for bends and pull tension, and knows exceeding fill damages cable on the pull and makes future work impossible. Plans pull boxes at the bend limits. Coordinates the route with the other trades before anything is installed, because the pathway argument is always lost late.

	Then
	How many bends before you need a pull box?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to fire-stopping at penetrations?

	Strong
	Uses a listed system that matches the assembly, the penetrant and the annular space rather than a tube of red caulk, and keeps the documentation for the system used. Knows a rated wall stays rated only if every penetration is sealed to a tested detail, and that adding a cable later means redoing it rather than pushing it through. Says they check their own penetrations before the inspector does.

	Then
	What makes a fire-stop detail listed rather than just sealed?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you handle a cable run that exceeds the distance limit?

	Strong
	Does not install it and hope. Knows the standard's limit and why it exists, and solves it properly: a closer IDF or equipment room, an extender or media converter rated for the application, or fibre with a switch at the far end. Checks what the device supports. Says a run over length may certify and still fail intermittently under load, which is the worst kind of fault to be called back to.

	Then
	Why is an over-length run worse than a run that simply does not work?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your process for testing and certifying fibre?

	Strong
	Inspects and cleans every connector end face before testing, because contamination is the main cause of fibre faults and of damaged ports. Tests loss with a light source and power meter to the right reference method for the link, and uses an OTDR for length and event location on longer runs rather than as the acceptance test. Records results per strand. Knows the loss budget for the link before measuring.

	Then
	What do you do before every single fibre connection?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you deal with an existing cable plant with no documentation?

	Strong
	Surveys and documents rather than guessing: tones and traces what is live and what is abandoned, tests the runs they intend to use rather than assuming they are good, and labels as they go so the next person inherits something. Prices the survey as real work. Knows abandoned cable in a plenum is a code issue and raises its removal rather than leaving it. Will not reuse an unverified run on a life safety system.

	Then
	What do you do about abandoned cable you find above the ceiling?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to grounding a rack and its equipment?

	Strong
	Bonds the rack and the telecommunications grounding busbar back to the building ground with a conductor sized to the standard rather than daisy-chaining through equipment, and keeps the connections clean and tight with proper lugs. Knows ground loops cause the faults people blame on cable. Grounds the cable shields at the point the standard requires rather than both ends. Checks continuity rather than assuming the rack frame is bonded.

	Then
	Why does grounding a shield at both ends cause problems?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you coordinate with the electrical contractor on shared pathways?

	Strong
	Agrees the routes and the elevations before anything goes up, in a coordination drawing rather than a conversation, and sorts out who owns which tray and where separation will be maintained. Knows low-voltage usually loses the argument late and so makes the case early. Builds a relationship with their foreman, because the practical cooperation on site is worth more than the drawing.

	Then
	What do you agree with the electrical foreman in week one?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What would make you refuse to reuse existing cable?

	Strong
	Names real triggers: it will not certify to the required category, the jacket rating is wrong for the space, it is damaged, kinked or has been run against a hazard, it cannot be traced or labelled reliably, or it is being reused on a life safety or access control circuit where its history is unknown. Says reusing cable to save a day is the decision that produces a fault six months later that nobody can find.

	Then
	When has reusing cable come back on you?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Licensing stated accurately for the state, because low-voltage licensure varies and matters
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Terminations and testing described with the standard used, not just "ran the cable"
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Understands where limited-energy work still falls under the electrical code
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	State or municipal low-voltage, alarm or electronic security installer license or registration
	Where the state requires it
	State or city licensing board online lookup, with a copy in the employee file and the renewal date tracked
	[    ]

	Driver license with insurable motor vehicle record
	Required
	HR, with an MVR pulled through the company insurance carrier at hire and annually
	[    ]

	OSHA 10-hour or 30-hour construction training
	Required
	Training provider card or the DOL card, verified by the safety manager
	[    ]

	Aerial lift and scissor lift operator training
	Required
	Internal or third-party trainer records held by the safety manager
	[    ]

	BICSI Installer 1 or 2
	Preferred
	BICSI credential verification and the certificate on file
	[    ]

	Manufacturer installer certifications for the platforms the company installs
	Preferred
	Manufacturer partner portal transcript, kept with the technician record
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
