INTERVIEW PACK AND SCORECARD
LVT / Hard Surface Installer
Commercial Flooring
	Candidate
	
	Date
	

	Interviewer
	
	Stage
	

	Requisition
	
	Location
	


WHAT THIS SEAT IS
Installs luxury vinyl tile and plank, sheet vinyl, rubber and other resilient hard surfaces: substrate preparation and levelling, moisture mitigation, adhesive selection, layout, welding on sheet goods, and base and transition work.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Assuming carpet installers convert directly. Resilient work is less forgiving of the substrate and the adhesive choice, and the failures are visible.


TECHNICAL QUESTIONS (16)
	Q1
	The slab is out of flat by a quarter inch over ten feet. What do you do before you install?

	Strong
	Checks the flatness tolerance the manufacturer actually requires for that product, because resilient flooring telegraphs everything and the tolerance is tighter than most slabs are poured to. Maps the high and low spots with a straightedge rather than guessing, grinds the highs and fills the lows with a patching compound rated for the adhesive and the floor, and re-checks. Prices the prep as its own scope rather than absorbing it.

	Then
	Who normally pays for the floor prep on your jobs, and how is that agreed?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	How do you choose between a pressure-sensitive and a hard-set adhesive?

	Strong
	Chooses on the product, the substrate and the service conditions rather than habit: pressure-sensitive where the manufacturer specifies it and the floor will see normal traffic, hard-set where there is rolling load, heat, moisture or direct sunlight. Reads the flooring manufacturer's own recommendation because using the wrong one voids the warranty. Knows the open time and working time differ and that the installation method changes with the choice.

	Then
	What makes you move from pressure-sensitive to hard-set on a job?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	Walk me through heat-welding a sheet vinyl seam in a patient room.

	Strong
	Describes the sequence: adhesive fully cured before welding, the seam grooved to the correct depth and width for the material, the groove clean, the rod and gun at the right temperature and speed tested on an offcut first, then a two-stage trim with a spatula and then flush once cooled. Knows an under-trimmed weld leaves a ridge and an over-trimmed one leaves a groove that holds contamination, which in a clinical space is the whole point of welding it.

	Then
	Why does the weld have to be trimmed in two stages?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	What moisture testing do you do, and at what point do you refuse to install?

	Strong
	Relative humidity probes in the slab, read after the required equilibration, with enough locations for the area, plus a pH check where the adhesive calls for it. Compares against the limit set by the adhesive and the flooring manufacturer rather than a general rule. Refuses above that limit and says so in writing. Knows that moisture failures appear months later as adhesive failure and bubbling, and that the installer is blamed.

	Then
	How many test locations do you take on a large floor, and why that many?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	How do you install around a floor drain or a slope to drain?

	Strong
	Works out whether the slope is in the slab or has to be built, templates the drain rather than cutting by eye, and knows the detail at a clamping ring - the flooring goes under the ring and is clamped, not butted to it and sealed. For sheet goods, heat-welds or flash-coves where the specification requires. Checks the floor actually drains after installation with water rather than assuming the slope survived the prep.

	Then
	How do you finish the flooring at a clamping-ring drain?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	What is your approach to acclimation, and what happens when it is skipped?

	Strong
	Brings the material into the space at service temperature and humidity for the period the manufacturer requires, out of the boxes or laid flat as specified, and checks the building is actually conditioned rather than taking somebody's word. Knows what skipping it looks like: gaps opening at seams, tiles lifting at corners, or buckling when the heating goes on. Will delay installation rather than install cold material into a cold building.

	Then
	How do you check a building is really conditioned?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	How do you plan the layout so you are not finishing on a sliver?

	Strong
	Measures the room and divides it before starting, adjusting the starting line so the cut pieces at both edges are a reasonable width rather than letting the last row fall where it falls. Works from a squared centre line or a dominant sightline rather than a wall, and dry-lays the first rows to check. Thinks about where the cuts fall at doorways. Says a sliver at the wall is the mark of someone who started at the first wall they came to.

	Then
	What is the narrowest cut you will accept at a wall?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	What causes telegraphing, and how do you prevent it?

	Strong
	Names the causes: substrate irregularities, trowel ridges, debris under the material, patching compound not feathered, old adhesive residue, and cracks or joints moving underneath. Prevents it with proper prep, the right trowel notch for the adhesive, a clean substrate, and rolling to the manufacturer's weight and pattern. Knows resilient flooring is thin and unforgiving, and that everything left under it will appear within weeks.

	Then
	What does a trowel ridge look like once the floor is down?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you prepare a slab that has a curing compound on it?

	Strong
	Does not install over it. Identifies what is there, tests adhesion if it is unclear, and removes it mechanically - shot blasting or grinding - to get a clean, open, absorbent surface rather than chemically softening it and spreading it about. Knows curing compounds are one of the main causes of adhesive failure, and that the adhesive manufacturer will not warrant installation over one. Checks the surface profile afterwards against what the system needs.

	Then
	How do you test whether something on a slab will take adhesive?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to pattern direction and layout in a long corridor?

	Strong
	Runs the plank or pattern with the length of the corridor and with the main light, keeps the layout consistent through doorways so the floor reads as one surface, and staggers end joints to the manufacturer's minimum rather than falling into a repeating stair pattern. Mixes from several cartons as they go so shade variation is distributed instead of grouped. Dry-lays a section and looks at it from the entrance.

	Then
	Why mix from several cartons rather than finishing one at a time?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you handle expansion and movement joints?

	Strong
	Carries them through the floor covering rather than covering them, using a movement joint profile designed for the expected movement, because a joint bridged with flooring will crack or lift. Knows the difference between a structural movement joint, which must always be carried through, and a saw-cut control joint, which can often be filled. Checks the drawings for where they are rather than discovering them during prep.

	Then
	Which joints can be filled and which must be carried through?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your process when the adhesive open time does not match conditions?

	Strong
	Treats open time as a function of temperature, humidity and substrate porosity rather than the number on the pail, and tests by touch as they work. Spreads smaller areas when it is flashing off fast and waits properly when it is slow, because laying into wet adhesive and laying into dead adhesive both fail. Checks site conditions before starting and will stop if the space is outside the product's range rather than adjusting technique indefinitely.

	Then
	How do you know by touch that adhesive is ready?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you handle an existing floor you are asked to install over rather than remove?

	Strong
	Checks whether the manufacturer permits it at all, then whether the existing floor is sound, well bonded, single layer, and free of cushion backing or texture that will telegraph. Tests adhesion, abrades and skim-coats where it is allowed. Says plainly when the honest answer is removal, and what the risk is if they go over it anyway. Will not install over a floor whose condition voids the warranty without that being agreed in writing.

	Then
	What makes an existing floor unsuitable to go over?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to a transition at an elevator threshold?

	Strong
	Treats it as the detail everybody sees and trips on: measures the height difference to the car sill, uses a transition rated for the difference, and keeps it secure under constant rolling load. Knows the lift contractor owns the sill and coordinates rather than cutting into it. Thinks about accessibility tolerances at the gap and the height. Checks the finished threshold with a loaded trolley rather than by eye.

	Then
	Who owns the elevator sill, and how do you work with them?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you handle material from two different production runs?

	Strong
	Checks run or batch numbers at delivery rather than mid-installation, keeps runs separated by area with any change at a natural break - a doorway, a threshold, a different room - rather than mid-floor. Raises a shortfall early so the supplier can match rather than ship whatever is in stock. Knows shade variation between runs is normal and invisible if planned for, and glaring if it lands in the middle of an open floor.

	Then
	Where do you put a run change if you cannot avoid one?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What do you do when the moisture test comes back marginal rather than clearly failing?

	Strong
	Does not round it down. Re-tests to confirm, considers whether the slab is still drying or whether there is a source, and talks to the adhesive manufacturer about what they will stand behind at that reading. Puts the options to the project manager with costs: wait, mitigate with a moisture barrier system, or proceed with the manufacturer's written acceptance. Will not take the risk silently, because a marginal reading is where the argument starts in year two.

	Then
	Who do you want in writing before you install on a marginal slab?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Treats substrate flatness as the controlling variable, because LVT telegraphs everything under it
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Knows which adhesive goes with which product and moisture condition
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Has heat-welded sheet vinyl seams in healthcare or similar environments
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	Silica awareness training and respirator fit test
	Required
	Company safety file, required for grinding, shot blasting, and leveler mixing
	[    ]

	Driver's license
	Required
	Copy on file, plus an MVR pull where the installer drives a company vehicle
	[    ]

	Manufacturer installer certification for welded sheet or flash cove
	Preferred
	Manufacturer's certified installer list
	[    ]

	INSTALL or CFI resilient certification
	Preferred
	Certifying body's installer registry
	[    ]

	OSHA 10 construction
	Preferred
	Course completion card and the training provider's record
	[    ]

	State flooring or specialty contractor registration
	Where the state requires it
	State licensing board online lookup
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
