INTERVIEW PACK AND SCORECARD
Master Electrician
Commercial Electrical
	Candidate
	
	Date
	

	Interviewer
	
	Stage
	

	Requisition
	
	Location
	


WHAT THIS SEAT IS
Holds the licence the contractor pulls permits against, and is accountable for code compliance across the work. Day to day the role mixes technical authority - plan review, inspection liaison, methods decisions - with supervision, and in smaller shops it is also the estimator.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Assuming the licence travels. Reciprocity is specific and partial, and a master in one state may need to sit an exam in the next one.


TECHNICAL QUESTIONS (16)
	Q1
	Which jurisdictions are you licensed in, and which of those were reciprocity rather than exam?

	Strong
	Names the jurisdictions and licence numbers without hedging, and is straight about which came by reciprocity. The distinction matters because reciprocity carries the licence across but not the local amendments, and a master who has never sat that jurisdiction exam may not know what has been changed locally.

	Then
	Which local amendments catch people out where you are licensed by reciprocity?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	An inspector red-tags work you believe is compliant. What do you do?

	Strong
	Does not argue on the ladder. Asks which section, gets it in writing, and reads it honestly, because inspectors are sometimes right. If they still disagree, they go to the chief inspector or plans examiner with the code text, the listing and the manufacturer instructions - respectfully, because they will be working with that office for years.

	Then
	Tell me about a time the inspector turned out to be right.

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	Which code cycle is the jurisdiction we are hiring for on, and what changed that affects us?

	Strong
	Knows the cycle for the jurisdiction being hired for, not the one where they last worked, and can name a real change that affects commercial work rather than a general statement that the code gets stricter. Someone who does not know which cycle applies has not been close enough to permits recently.

	Then
	What has that change cost a job you were on?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	A plan review comment is, in your view, incorrect. How do you handle it?

	Strong
	Responds in writing with the code reference and the reasoning, attaches the listing or manufacturer data that supports it, and offers to meet. Does not build it their way and complain, and does not build it the original way and hope. The resolution gets documented so it is not reargued at inspection.

	Then
	What do you do when they do not move and you still think they are wrong?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	What is your approach to arc flash labelling on an existing building with no study on file?

	Strong
	You cannot label your way out of this. Available fault current comes from the utility, a study produces the incident energy, and only then do labels mean anything. Knows a table-based approach exists with real limits on when it can be used, and says that until there is data the equipment gets treated conservatively rather than optimistically.

	Then
	What do you tell the crew to do in the months before the study is done?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	Walk me through a service upgrade in an occupied building: the sequence, and where the risk sits.

	Strong
	Utility coordination started early because that is the long pole, load calculation done properly, new gear set and terminated dead, then a cutover planned minute by minute with named roles and a way back. Tenants, life safety and elevators all accounted for. Says plainly where the risk is: in the cutover window, and in what gets discovered when the old gear is opened.

	Then
	What is your back-out plan if the cutover goes wrong at two in the morning?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	How do you decide a job needs engineered drawings rather than a design-build approach?

	Strong
	Scale and complexity, whether the jurisdiction requires a stamp, life safety and emergency systems, whether a coordination study is needed, and what the owner insurer expects. Names a case where they would bring in an engineer even though nobody required it, which is the answer that separates judgement from compliance.

	Then
	When have you paid for an engineer you did not strictly need?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	What do you look for when you take over a job another contractor started?

	Strong
	Documents the as-found condition in detail with photographs before touching anything, establishes what has actually been inspected and what has only been installed, checks whether the permit transfers, and tests rather than trusts. Prices the unknowns as allowances and is explicit in the contract about what they are not warranting.

	Then
	What are you refusing to warrant, and how do you word that?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you commission or interpret a short circuit and coordination study?

	Strong
	Knows what it is for: confirming equipment interrupting ratings against the real available fault current, and setting protective devices so the nearest one opens first. Can talk about reading the curves, where coordination is lost, and which settings are adjustable. Says it has to be built on utility data and revisited when the service changes.

	Then
	What do you do when the study shows coordination you cannot actually achieve?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to grounding and bonding on a service you are responsible for?

	Strong
	One bonding point at the service and separation everywhere downstream. Grounding electrode system and conductor sized properly, metallic water and gas and structural steel bonded, and the result tested rather than assumed. The theme they should keep returning to is that everything bonds once, in one place.

	Then
	How do you verify the electrode system rather than trust it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you handle an apprentice working beyond their competence?

	Strong
	Stops it immediately, and without making an example of the apprentice in front of the crew, because an apprentice in that position was usually sent there. Deals with whoever allowed it, puts supervision back in place, and records it. Treats it as a supervision failure first and a training gap second.

	Then
	Who do you talk to after you have stopped the work?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your process for a generator and transfer switch installation?

	Strong
	Load calculation and a clear line between emergency and optional standby, separation of emergency wiring, transfer switch rating and type, fuel and run time, ventilation and exhaust, signage - and the neutral question, because whether the switch transfers the neutral depends on whether the generator is a separately derived system. Finishes with load bank and witness testing rather than a start-and-stop.

	Then
	When does the transfer switch need to switch the neutral, and what goes wrong if you get it backwards?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you decide a situation requires a shutdown rather than energised work?

	Strong
	Owns the decision rather than passing it down. Says plainly that inconvenience and cost are not justification, that energised work needs a real reason and a permit, and that they would rather negotiate a night window than sign something they do not believe. Also weighs what the shutdown itself puts at risk.

	Then
	What would you put in writing before you authorised energised work?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	The inspector and the engineer disagree. What do you do?

	Strong
	Does not pick a side on site. Gets both positions in writing, then gets them into the same conversation rather than carrying messages between them, and documents whatever is agreed so it is not relitigated at final inspection. Knows the inspector holds the approval and the engineer holds the design, and that the contractor sits between them rather than above them.

	Then
	Who do you call first, and what do you say?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you keep your crews current through a code cycle change?

	Strong
	Training before the adoption date rather than after the first red tag, a plain summary of what actually changed for the work they do, standard details updated, and a deliberate review of the first jobs permitted under the new cycle. Treats it as a planned event rather than something that happens to them.

	Then
	What did you do differently at the last cycle change?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	How does your approach to service work differ from project work?

	Strong
	Service is diagnostic, customer-facing and unpredictable, usually with one person alone making the call. Project work is planned, coordinated, and measured against a budget and a schedule. Says which they are stronger at rather than claiming both equally, because the people who are genuinely good at both are rare and they know it.

	Then
	Which of the two do you not want to do, and why?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Names the states and municipalities the licence is active in, and whether by exam or reciprocity
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Has carried a contractor licence of record, not merely held a master card
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Inspection relationships described as a working routine rather than an adversarial one
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	State or local master electrician or electrical contractor license
	Required
	State or municipal electrical licensing board, with license number and expiration
	[    ]

	Continuing education hours for license renewal
	Required
	Approved CE provider transcript
	[    ]

	OSHA 30-hour Construction
	Preferred
	Card number and authorized trainer
	[    ]

	NFPA 70E qualified person or instructor training
	Preferred
	Training provider certificate and date
	[    ]

	Reciprocal license in adjacent jurisdictions
	Where the state requires it
	Each jurisdiction's licensing board
	[    ]

	Valid driver's license
	Required
	State motor vehicle record check
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
