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WHAT THIS SEAT IS
Runs the paving crew and the day: grade and base verification, truck and mix scheduling against plant output, joint construction, rolling pattern, traffic control and the handoff to striping. The foreman decides whether the surface placed will meet smoothness and density before anyone tests it.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Promoting the best operator. Running the crew is a scheduling and coordination job, and the two skills do not always live in the same person.


TECHNICAL QUESTIONS (16)
	Q1
	Trucks are arriving fifteen minutes apart on a job that needs continuous paving. What do you do?

	Strong
	Slows the paver to match the supply rather than paving fast and stopping, because every stop is a mark in the mat and a density problem at the stop line. Gets on the phone to the plant and the dispatcher with the actual cycle time and asks for more trucks or a different sequence, and works out whether the problem is the plant, the haul or the turnaround on site. Decides early whether the day is worth continuing or whether they are better stopping at a clean joint.

	Then
	At what point do you call it and stop at a joint rather than keep going?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	How do you build and compact a longitudinal joint?

	Strong
	Places the joint where it belongs - on a lane line, out of the wheel path - and keeps it straight. Overlaps the cold mat correctly, leaves the new material proud enough to compact down flush rather than low, and does not let the crew rake material across the joint. Rolls it hot, from the side the job's method calls for, and checks the finished joint rather than assuming. Can explain why the joint is where most pavements start to fail.

	Then
	How do you check a joint is right once the rollers are off it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	Density came back short on a lot. How do you find out why?

	Strong
	Works back through the chain rather than blaming the rollers: mix temperature on arrival and at the screed, time from plant to mat, the rolling pattern and whether it was actually followed, roller weight and passes, the base and whether it was supporting compaction, and the mix itself against the ticket. Looks at where in the lot the cores were taken, because the pattern tells you a lot. Fixes the process for the next day rather than arguing the result.

	Then
	Low density at the joints only - what is your first thought?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you plan a parking lot so traffic keeps moving and the work stays sequenced?

	Strong
	Phases the lot before mobilising, with the owner and the tenants, so there is always access, deliveries can still happen and the fire lanes stay usable. Plans each phase to finish with a usable surface and a joint in a sensible place, and sequences so nobody has to drive on fresh mat. Gets the signage, barricades and flaggers organised in advance. Walks the plan with the property manager, because the complaints are about access rather than asphalt.

	Then
	How do you handle the tenant whose loading dock is in phase one?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	What do you check on grade and base before a single truck arrives?

	Strong
	Proof rolls and watches for pumping or rutting rather than looking at it. Checks grade and cross-fall against the drawing so the finished surface will actually drain, confirms the base is compacted, clean and dry, and that structures and castings are at the right elevation. Checks that the tack is down and broken where it should be. Says they have delayed a paving day over a base that was not right, and what that cost versus the alternative.

	Then
	What have you found on a proof roll that stopped the day?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	Rain is forecast for two o’clock. What do you change at seven?

	Strong
	Plans the day backwards from the forecast: paves the area that can be finished and rolled before the weather, picks where the joint will fall, and tells the plant how much mix they actually want rather than taking the original order. Has the crew ready to close up and protect, and keeps the base covered or avoids opening more than can be paved. Knows the cost of a mat caught by rain and would rather take half a day than fix a lot.

	Then
	How much mix do you cancel, and how late can you cancel it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	What do you do when the lot you are paving has a drainage problem that paving will not fix?

	Strong
	Says so before paving rather than after, with levels rather than opinion: where the water goes now, where it will go on the new surface, and whether the structures are at the right elevation. Offers the real options - regrading, additional structures, raising or lowering castings, a different cross-fall - with costs, and documents the condition and the conversation if the owner chooses to pave anyway. Knows the ponding complaint will arrive regardless, so the record matters.

	Then
	What do you put in writing before you pave a lot that will still pond?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	How do you keep the roller pattern honest across a whole shift?

	Strong
	Establishes the pattern at the start with the actual mix, conditions and roller, from a test strip or from density readings rather than habit, and writes it down. Checks it through the day as temperature, wind and mat thickness change, and checks that operators are actually running it rather than assuming. Uses a nuclear gauge or a non-nuclear gauge to confirm rather than waiting for cores. Knows the pattern drifts in the afternoon when everyone is tired.

	Then
	How do you know at ten in the morning that the pattern is still working?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you set up traffic control on a live commercial lot?

	Strong
	Plans it as a layout rather than cones out of the truck: the public kept away from the equipment, a route that is obvious without being explained, signage in advance, flaggers where the route is ambiguous, and pedestrian access including accessible routes protected. Thinks about the delivery lorry and the emergency vehicle. Briefs the crew on who is watching for reversing equipment. Knows a member of the public on a live paving job is the worst thing that can happen.

	Then
	Who on your crew is responsible for watching for the public?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to milling depth and what tells you to change it?

	Strong
	Sets the depth to get to sound material and to leave the right elevation against the structures, gutters and doorways they have to tie to, not just to a number on a drawing. Watches what is coming out: if the base is coming with it or the material is failing below, the fix is not more milling. Checks the grade behind the machine rather than trusting the depth indicators. Keeps the castings and the utilities marked and protected.

	Then
	The mill is pulling up base. What does that change about the job?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you handle utilities and structures in the paving area?

	Strong
	Locates and marks everything before milling, protects the castings, and plans how manholes and valve boxes will be adjusted and when - before or after paving - because that decision affects the mat and the ride. Knows who owns which structure and who has to be notified. Does not let the paver hit a casting that has not been lowered, and makes sure the adjustments are compacted properly, because the bump at the manhole is what the owner feels.

	Then
	When do you adjust the castings, before or after paving, and why?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your process for tack coat and why does it get skipped?

	Strong
	Treats it as what bonds the lifts together and prevents slippage failures, and applies it at the right rate on a clean surface, letting it break before paving. Knows it gets skipped because it is messy, it tracks onto the road and the owner's cars, and it slows the day - and says how they manage those rather than skipping it. Cleans the surface first, because tack on dust bonds dust. Protects curbs and nearby vehicles.

	Then
	How do you keep tack off the customer's cars and still get it down properly?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you plan and price a night or weekend shift on an occupied property?

	Strong
	Checks what is actually possible at night before agreeing: mix availability, plant hours, lighting, noise restrictions and the temperature window, which is the one that gets forgotten. Prices the shift premium, the lighting and the slower production honestly rather than taking the day rate. Agrees access, security and who is on site from the owner's side. Says plainly when a night pour will not meet temperature and should be a day job.

	Then
	What makes you tell an owner a night shift will not work on their lot?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What do you do when the mix arriving does not match the ticket?

	Strong
	Stops and checks rather than placing it: reads the ticket for mix designation, plant, time loaded and temperature, and compares it to what is in the truck and what the job specifies. Rejects the load and rings the plant rather than taking a chance, because the wrong mix in a lot is a removal. Keeps the tickets, because they are the record. Says they have sent loads back and that the plant respects it after the first time.

	Then
	What is on a ticket that you check every single load?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you handle a customer who wants to drive on it immediately?

	Strong
	Explains in terms the customer cares about - power steering marks, scuffing, rutting at the stalls, and the point at which it stops being their contractor's problem - rather than quoting a cure time. Gives them a realistic time based on mat thickness and temperature rather than a stock answer, and plans the phasing so they get access without driving on fresh mat. Puts the restriction and the reason in writing so the complaint later has an answer.

	Then
	What do you actually tell an owner about when they can park on it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What is your approach to striping and the handoff that goes with it?

	Strong
	Plans it into the schedule rather than treating it as somebody else's problem: the surface has to be clean, dry and cured enough for paint to hold, and the layout confirmed with the owner before anyone paints - stall counts, accessible spaces and routes, fire lanes, and anything the local authority requires. Walks the layout with the striper. Knows the striping is what the owner sees first and judges the whole job by.

	Then
	Who signs off the stall layout before the striper starts?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Treats truck sequencing and plant coordination as part of quality, not logistics
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Can describe building a longitudinal joint that will not ravel
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Has owned density and smoothness results, including a failing one
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	Valid driver license
	Required
	Motor vehicle record check through HR
	[    ]

	OSHA 30 construction outreach card
	Preferred
	Card copy verified by the safety manager
	[    ]

	ATSSA Traffic Control Supervisor or state equivalent
	Where the state requires it
	Certification card verified by the safety manager
	[    ]

	State asphalt paving or roadway technician certification
	Where the state requires it
	State DOT certification roster or the training provider
	[    ]

	Competent person training for excavation where the work includes it
	Where the state requires it
	Training records held by the safety manager
	[    ]

	First aid and CPR
	Preferred
	Training provider card on file with HR
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
