INTERVIEW PACK AND SCORECARD
Polished Concrete Installer
Commercial Flooring
	Candidate
	
	Date
	

	Interviewer
	
	Stage
	

	Requisition
	
	Location
	


WHAT THIS SEAT IS
Grinds, densifies and polishes concrete slabs to a specified finish: progressive diamond grit sequence, densifier application and cure, aggregate exposure class, joint filling, and the gloss or clarity level the specification names. The slab that exists sets the ceiling on the result.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Selling or hiring against a photograph. The finish achievable depends on the existing slab, and the expectation conversation is part of the skill.


TECHNICAL QUESTIONS (16)
	Q1
	The owner wants Class C aggregate exposure on a slab that was finished hard. What do you tell them?

	Strong
	Tells them before starting, not after the first pass: large aggregate exposure needs to cut deep, and how deep they can cut depends on how the slab was poured and finished, where the aggregate actually sits, and how much cover is over the steel. Takes a test patch in an inconspicuous area and shows them what the slab will really give. Offers the alternatives - a lower exposure class, a topping, or a different finish - rather than promising and disappointing.

	Then
	How big a test patch, and where do you put it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	Walk me through your grit sequence to an 800 finish.

	Strong
	Describes a progression rather than a list: metal-bond diamonds to cut and flatten, each step fully removing the previous step's scratch pattern before moving up, then densifier at the point the system calls for, then resin-bond steps through to the target gloss. Checks between steps under a light at a low angle rather than standing over it. Says that skipping a grit to save time is visible in the finish and cannot be recovered later.

	Then
	How do you know a grit step is finished before you move up?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	When do you apply densifier and what goes wrong if you apply it too early?

	Strong
	Applies it at the stage the system specifies, typically once the slab is cut and flat but before the finer resin steps, so it penetrates and reacts rather than sitting on a closed surface. Too early on an open, rough surface and it is wasted and can leave residue; too late on a closed surface and it does not penetrate and the floor stays soft and dusts. Knows the surface must be clean and that residue has to be removed, not polished in.

	Then
	What does a floor look like when the densifier went on too late?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you decide the grind sequence on a slab you have not seen before?

	Strong
	Tests before committing: a small area to see the hardness, how the slab cuts, where the aggregate is and how flat it actually is. Picks the starting grit from that rather than from habit, knowing a soft slab and a hard slab need different bonds. Checks for coatings, adhesive, curing compound and patches first. Says the first decision - where to start the cut - is the one that decides the whole job, and that guessing it costs a day.

	Then
	What tells you a slab is soft, and what do you change?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	What do you do when you expose aggregate unevenly across a pour?

	Strong
	Stops and works out why: the slab was placed in sections, finished differently, or is not flat so the cut is deeper in places. Knows that chasing an even exposure by grinding deeper in the shallow areas makes the floor worse. Takes it back to the owner with options - accept the variation as part of the character, go to a lower exposure the whole slab can meet, or change the finish - rather than grinding until something gives.

	Then
	When do you stop grinding and have the conversation instead?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	How do you handle existing adhesive or coating on the slab?

	Strong
	Identifies what it is first, and tests for asbestos where the age of the building makes it possible, because that stops the job. Removes it mechanically to a clean, open surface rather than relying on chemicals. Knows that adhesive ground into a slab stains and shows in a polished finish, and that the removal is a separate priced scope rather than part of the polish. Tests a patch so the owner sees what will be underneath.

	Then
	What does old adhesive look like in a finished polished floor?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	How do you handle a slab that was poured in sections on different days?

	Strong
	Expects a colour and hardness difference at the joints and says so before starting rather than after the owner sees it. Takes test patches in each pour to see how far apart they really are. Plans the finish and any dye to minimise the difference, and places the transition at a joint that reads as intentional. Knows the joints themselves need filling and how that interacts with the polish sequence.

	Then
	What do you tell an owner about pour lines before you start?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	How do you manage dust and noise in an occupied building?

	Strong
	Runs wet or with dust extraction rated for silica, with the right filtration and the machines actually maintained, because concrete dust is a health exposure before it is a housekeeping problem. Contains the area, protects the route in and out, and schedules the loudest cutting outside occupied hours. Tells the building manager what to expect and for how long. Knows silica exposure has monitoring and control requirements and can describe them.

	Then
	What do you do about silica exposure for your own crew?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you handle a slab with significant variation in hardness?

	Strong
	Reads it from how the diamonds cut and the swarf comes off rather than finding out at the resin stage, and changes bond to suit: softer bond on hard concrete, harder bond on soft. Adjusts pressure and speed rather than forcing. Knows a slab that varies will take different passes in different areas and that the sequence is what has to stay consistent, not the tooling. Checks the result under a low light between steps.

	Then
	Soft bond on hard concrete, or the other way round? Why?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What is your approach to joint filling and when do you do it?

	Strong
	Distinguishes control joints, which can usually be filled with a semi-rigid filler to protect the edges under traffic, from structural movement joints, which must stay free to move. Fills after the initial cut so the filler is ground flush with the floor rather than sitting proud or dishing. Over-fills and shaves rather than filling level. Knows joints filled too early get ground out and joints filled too late never sit flush.

	Then
	Why over-fill and shave rather than fill level?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	What do you do when the slab has rebar or mesh too close to the surface?

	Strong
	Stops cutting before exposing it. Checks cover with a scanner where there is doubt rather than finding out with a diamond, and knows the depth of cut is limited by the steel, not by the finish the owner wants. Tells the owner immediately what the slab can and cannot give. Will not expose reinforcement for the sake of an aggregate class, because exposed steel in a floor is a corrosion and durability problem, not a look.

	Then
	How do you find out where the steel is before you cut?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What is your process for stain or dye application?

	Strong
	Tests on the actual slab first, because the same dye on a different slab is a different colour, and shows the owner a sample on their floor rather than a photograph. Applies at the stage the system calls for, on a clean surface at the right grit, evenly and without lap marks, then seals or continues polishing as the system requires. Knows a dyed floor shows every inconsistency in the concrete underneath and says so beforehand.

	Then
	What do you do when the dye looks different in two areas of the same slab?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you protect the finished floor from following trades?

	Strong
	Covers it properly - a breathable protection rather than taped plastic that traps moisture and stains - and agrees with the general contractor in writing who is responsible for damage. Knows the specific risks: scaffold feet, dropped tools, spilled paint and adhesives, and anything acidic. Prices the protection and the final burnish or clean as part of the job rather than as goodwill. Photographs the condition at handover.

	Then
	What protection do you use, and what do you avoid?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to a repair in a polished area that must blend?

	Strong
	Is honest that a repair in a polished floor rarely disappears, and says so before doing it. Matches aggregate and colour as closely as possible, places the repair to a joint or a natural break where it can, and polishes the repair through the same grit sequence as the surrounding floor rather than hand-finishing it. Shows the owner a sample. Knows the alternative is often re-polishing a whole bay so the difference reads as a pour line.

	Then
	When do you repolish a whole bay rather than patch?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you manage slurry containment and disposal?

	Strong
	Contains it at the machine and at the area boundary, collects rather than letting it run to a drain, and knows concrete slurry is highly alkaline and cannot go into a storm drain or a sanitary system untreated. Uses a slurry vacuum and separates solids, and disposes through a route that is permitted with documentation. Protects the surrounding finishes and the route out, because dried slurry on another trade's work is a bill.

	Then
	Where does your slurry water actually go?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What do you tell a customer about maintenance before you leave?

	Strong
	Explains that a polished floor is a maintenance product, not a maintenance-free one: a neutral-pH cleaner, no acidic or alkaline cleaners, regular dust mopping because grit is what dulls it, and periodic burnishing or re-polishing depending on traffic. Leaves it in writing with a named product rather than a verbal. Knows most floors that look bad in two years were cleaned with the wrong thing, and that the installer gets blamed.

	Then
	What is the single cleaning mistake that ruins these floors?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Speaks in grit sequence and exposure class rather than "polished"
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Assesses the slab before committing to a finish level
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Understands densifier timing and what happens when it is rushed
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	Silica awareness training, respirator fit test, and medical clearance
	Required
	Company safety file with the clinic's clearance and the annual fit test record
	[    ]

	Driver's license and acceptable MVR
	Required
	MVR pull through the company's insurance carrier
	[    ]

	Grinder manufacturer or polishing association training certificate
	Preferred
	Manufacturer or association training record
	[    ]

	OSHA 10 construction
	Preferred
	Course completion card and the training provider's record
	[    ]

	Powered industrial truck operator certification
	Where the state requires it
	Employer evaluation record and the training provider
	[    ]

	State specialty or flooring contractor registration
	Where the state requires it
	State licensing board online lookup
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
