INTERVIEW PACK AND SCORECARD
QEI-Certified Inspector
Elevator Maintenance
	Candidate
	
	Date
	

	Interviewer
	
	Stage
	

	Requisition
	
	Location
	


WHAT THIS SEAT IS
Inspects and witnesses tests on elevators and escalators to ASME A17.1 and A17.2 as a QEI-certified inspector: periodic inspections, category one and five tests, acceptance inspections on new and modernised equipment, and the written report the jurisdiction and the owner act on.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Assuming any experienced mechanic can take the seat. QEI is a separate certification with its own examination and continuing requirements, and the pool is small.


TECHNICAL QUESTIONS (16)
	Q1
	Walk me through a category one test and the items that most often fail.

	Strong
	Describes the test rather than listing it: the unit prepared and out of service, the safety devices operated, the brake, the governor trip, the car and counterweight safeties set at speed, the emergency and standby power operation, firefighters service, and the normal and final terminal stopping devices. Names what fails: door equipment, firefighters service sequence, brake condition, and paperwork that does not match the unit.

	Then
	Which item fails most often, and why is it that one?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	How do you handle a unit that is unsafe but in service in an occupied building?

	Strong
	Takes it out of service rather than writing it up and leaving. Knows the inspector's authority and obligation in their jurisdiction, notifies the owner and the authority in writing the same day, and records the condition with evidence. Does not negotiate a timeline on an immediately dangerous condition. Says they have done it and that the building's inconvenience is not the deciding factor.

	Then
	What is your authority to stop a unit, and where does it come from?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	How do you word a finding so the owner knows what is a violation and what is advice?

	Strong
	Separates them explicitly: the violation with the code section and edition cited, stated as a fact rather than an opinion, and the advisory marked clearly as such. Writes the violation so a person who is not an elevator professional can understand what has to change and verify when it has. Avoids language that reads as negotiable when it is not. Says a report that blends the two gets everything treated as optional.

	Then
	How does an owner tell your advice from your violations?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	Walk me through a full load safety test and what you are verifying.

	Strong
	Explains the purpose - that the safeties will stop and hold the car with its rated load at governor tripping speed - and the preparation: the correct test weight, the unit isolated and out of service, the hoistway clear, everyone in position, and the rope and governor condition checked before overspeeding anything. Verifies the safeties set, the stop is within the required distance, and nothing is damaged. Checks the brake and the rope grip afterwards.

	Then
	What do you inspect after the safeties have set, before you put it back?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	How do you handle a unit that passes the test but concerns you?

	Strong
	Writes it as an advisory with the specifics rather than failing it on instinct or saying nothing because it passed. Describes what they observed - a noise, wear approaching a limit, a pattern in the maintenance record, a repair that looks improvised - and what it will become. Tells the owner and the maintenance contractor. Says an inspection is a snapshot and the trend is often more useful than the result.

	Then
	What have you written as an advisory that later became a failure?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	What is your approach when a contractor disputes a finding?

	Strong
	Goes back to the code section and the evidence rather than to authority, and is willing to be shown wrong - sometimes the contractor knows the installation's history or an approved alternative. Where the finding stands, states it plainly and in writing and does not soften it to end the conversation. Escalates to the authority having jurisdiction for an interpretation where it is genuinely ambiguous rather than arguing on site.

	Then
	When were you wrong about a finding, and how did you handle it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	How do you document an inspection so it holds up later?

	Strong
	Records what was inspected and what was tested, with the date, the unit identification, the code edition applied, the readings and measurements rather than conclusions, photographs of the conditions cited, and who was present. Writes findings against specific code sections. Says the report may be read years later after an incident, by people who were not there, and that an undocumented observation did not happen.

	Then
	What measurement do you always record even when it passes?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	What do you check on a hydraulic unit that you would not on a traction unit?

	Strong
	Names the hydraulic-specific items: the cylinder and whether it is losing oil, which on a buried single-bottom cylinder is a serious finding; pressure relief and its setting; the control valve and low-oil protection; the plunger and packing; the rupture or overspeed valve; anti-creep levelling; and the tank, piping and muffler. Knows there is no governor or car safety in the same sense and what takes their place.

	Then
	Why is a buried single-bottom cylinder a bigger finding than a leak at the valve?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you approach a building with no inspection history?

	Strong
	Treats it as an unknown rather than assuming the last inspection was fine: establishes what the equipment is, its age and code edition, and whether it was ever permitted. Allows more time, expects to find more, and inspects to the code applicable at installation plus whatever retroactive requirements the jurisdiction has adopted. Talks to whoever maintains it and reads their records if any exist. Documents the absence of records itself.

	Then
	Which code edition do you inspect a forty-year-old unit against?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	What do you check on the machine room and its access before anything else?

	Strong
	Treats the machine room as a finding in itself: access that is safe and unobstructed, the door self-closing and locked, lighting and a receptacle, the disconnect and its labelling, clearances around the equipment maintained, no storage of anything unrelated, no unrelated piping or ducts, ventilation and temperature, and the fire extinguisher and detection. Says a machine room used as a store cupboard tells you how the unit is maintained.

	Then
	What does a machine room full of storage tell you before you look at the equipment?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you handle an installation that meets an older code but not the current one?

	Strong
	Knows an existing installation is generally held to the code in force when it was installed, except where the jurisdiction has adopted retroactive requirements - and knows which those typically are in their state. Cites the applicable edition in the report. Separates a genuine violation from a difference in code vintage, and flags the latter as advisory so the owner can plan rather than being told their lift is illegal.

	Then
	Which retroactive requirements apply in your jurisdiction?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	How do you keep current with code changes and new equipment types?

	Strong
	Names what they actually do: the continuing education their certification requires, the code committee updates and new editions, manufacturers' training on new drive and control types, and the industry bulletins on failures. Says what they have had to learn recently - destination dispatch, machine-room-less units, regenerative drives - and admits what they are less sure of rather than inspecting past their knowledge.

	Then
	What equipment type have you had to learn most recently?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	How do you deal with pressure from a building owner to pass a unit?

	Strong
	Is straightforward about it: the finding stands or it does not, and the owner's schedule or cost is not a variable in that. Explains what has to change and how quickly a re-inspection can happen, which is usually the real concern. Documents the pressure if it becomes improper and reports it. Says the certification and the independence are the whole value of the role, and that an inspector who bends once is finished.

	Then
	What do you do if the pressure comes from your own employer?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to firefighters emergency operation testing?

	Strong
	Tests both phases properly rather than confirming the switch works: phase one recall from each initiating device to the correct floor including the alternate, with the car returning and the doors opening and staying open; then phase two in-car operation with the door behaviour, the call cancel and the hold. Checks the signage, the key and the fire hat indicator. Knows this is the test with lives attached and is the one most often wrong.

	Then
	What goes wrong most often in phase two?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	What is your approach to inspecting a unit you have inspected many times before?

	Strong
	Works the same procedure rather than relying on memory of last time, because familiarity is how things get missed, and compares against their own previous readings so the trend shows. Looks specifically at what has changed - a different maintenance contractor, a repair, new building use. Says the risk on a familiar unit is confirming what you expect, and describes how they guard against it.

	Then
	How do you avoid seeing what you expect to see?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	How do you handle an inspection where the required test equipment or weights are not available?

	Strong
	Does not sign off a test that was not performed. Postpones the items that cannot be tested, records clearly what was and was not done and why, and arranges a return. Tells the owner what remains outstanding and what that means for their certificate. Says that a category test recorded as complete without the weights is a falsified document and the end of a career.

	Then
	What do you write on the report when the weights never turned up?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	QEI certification current, with the certifying organisation and the jurisdictions worked
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Can describe a category five test and what commonly fails it
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Writes findings that distinguish code violations from maintenance recommendations
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	QEI certification (ASME QEI-1)
	Required
	Certifying organization registry and the inspector's current certificate
	[    ]

	State or municipal elevator inspector license
	Where the state requires it
	State elevator safety board or local building department
	[    ]

	Continuing education hours for QEI renewal
	Required
	Course transcripts on file before the renewal date
	[    ]

	Driver license and MVR
	Required
	State DMV record pulled at hire and annually
	[    ]

	OSHA 10 or 30 construction card
	Preferred
	Training provider card and DOL outreach verification
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
