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WHAT THIS SEAT IS
Operates the screed on the back of the paver: sets and holds thickness and crown, manages the augers and the head of material, follows grade references, and produces the surface the rollers only compact. The screed decides the smoothness number.
HOW TO USE THIS
Ask the questions as written. They are technical rather than behavioural because a commercial trades hire fails on what the person can do, not on how they describe themselves, and because a question about a real piece of equipment cannot be answered from an interview-prep article.
Score against what a strong answer contains, which is printed under every question, rather than against how fluently the candidate speaks. That line is the difference between a scorecard and a feeling. Where a follow-up is given, ask it: it is chosen to separate someone who has done the work from someone who has read about it.
Write what the candidate actually said in the Said box, not your impression of it. You will be comparing notes with someone who was not in the room, and an impression does not survive that conversation.
RATING SCALE
	
	What it means

	1
	No evidence in the interview

	2
	Some evidence, not enough for the seat

	3
	Clear evidence, meets the seat

	4
	Strong evidence, beyond the seat


THE MISTAKE THIS SEAT INVITES
	Treating this as an entry rung behind the paver operator. Smoothness incentives and penalties land on this seat, and experienced screed hands are the scarcest part of a paving crew.


TECHNICAL QUESTIONS (16)
	Q1
	What causes a repeating ripple in the mat and how do you stop it?

	Strong
	Treats a regular wavelength as a rhythm problem rather than a screed problem: paver speed changing, the head of material surging as the augers cycle, trucks bumping the paver on exchange, or the hopper being run down and refilled. Short, close-spaced ripples point to the screed hunting on its reference or a worn pivot. Fixes the rhythm - constant speed, constant head of material, no contact on exchange - rather than chasing it with the screed controls.

	Then
	Long waves and short chatter mean different things. What does each tell you?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q2
	When would you run a 30-foot ski rather than a shorter reference?

	Strong
	When they need to average out an existing surface that has long undulations in it, typically an overlay or a mill and fill, because a short reference or a shoe will copy the old profile straight into the new mat. Uses a shorter reference or a joint-matching shoe when they need to follow something precisely - a gutter, an existing lane, a tie-in. Knows the ski averages over its length and chooses the length to suit what they are trying to remove.

	Then
	What happens to a long wave in the existing surface if you run off a short shoe?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q3
	Your head of material keeps swinging. What is happening upstream?

	Strong
	Looks at the feed system before the screed: conveyor and auger sensors set wrong or dirty, the operator running the hopper down and then flooding it, trucks arriving unevenly so the supply is feast and famine, or material hanging up in the hopper wings. Knows a swinging head of material changes the screed's angle of attack and therefore the depth, which is why it shows up as waves. Fixes the feed rather than correcting at the screed.

	Then
	Why does a swinging head of material change your thickness?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q4
	How do you set and hold a crown, and what tells you it is drifting?

	Strong
	Sets the crown mechanically at the screed, checks it with a straightedge on the mat rather than trusting the indicator, and re-checks after extensions are moved or the screed is adjusted. Watches the drainage pattern and the way the roller sits. Knows the crown drifts when the extensions are out of line with the main screed or when one side is running a different angle of attack, and that the roller will not fix a crown that is wrong.

	Then
	How do you check a crown without stopping the paver?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q5
	What are you reading off the mat coming out behind the screed?

	Strong
	Reads texture, edges and consistency continuously: a uniform closed texture says the temperature and the head of material are right; streaks and tears say something specific about the screed, the augers or the mix; a shiny or fat look says too much binder or too hot; a dull open look says cold or segregated. Watches both edges for thickness and for raveling, and acts within a few metres rather than at the end of the pull.

	Then
	You see one dull streak a foot from the left edge. What do you check?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q6
	How do you handle a transition into an existing surface?

	Strong
	Mills or cuts a clean vertical face at the right depth so the new mat can be full thickness at the joint rather than feathered to nothing, because a feathered edge ravels within a season. Tacks the face, leaves the new mat proud to roll down flush, and checks the ride across the joint with a straightedge rather than by eye. Thinks about how water will cross the transition and whether the tie-in creates a ponding line.

	Then
	Why is a feathered edge a problem, and what do you do instead?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q7
	The mat tears. What causes that, and what do you do?

	Strong
	Separates the causes by where the tear is: full-width usually means mix temperature or screed temperature, a repeating streak means worn or built-up screed plates or a worn end gate, one side means auger starvation or an extension set wrong, and random tearing can be segregated mix. Stops and corrects the cause rather than placing more and hoping the roller closes it, because a torn mat stays torn.

	Then
	Can the roller fix a torn mat?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q8
	How do you set up for a tight radius or an area that has to be hand-worked?

	Strong
	Plans it before getting there: where the machine stops, where the hand work starts and finishes, and who is raking. Narrows the screed, slows down, and gets the mix to the hand crew at a temperature they can work. Makes sure the hand area is placed at the same thickness and rolled properly rather than patted down, and that the joint between machine and hand work is not an obvious line. Knows hand work is where a lot looks amateur.

	Then
	How do you keep hand-worked areas from looking different once it cools?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q9
	How do you set the screed's angle of attack, and what makes you change it?

	Strong
	Understands the screed floats and that thickness comes from the angle of attack, so they null it properly at the start against blocks of the right thickness and then make small corrections and wait for them to take effect over the screed's reaction length rather than chasing. Changes it when thickness has genuinely drifted, not in response to one reading. Knows that a change made now shows up several metres later, which is why over-correcting creates waves.

	Then
	You make a thickness correction. How far down the mat before you judge it?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q10
	How do you check your depth and yield as you go?

	Strong
	Checks thickness physically at intervals across the width rather than relying on the indicators, and tracks tonnage against area as the shift runs so they know early whether they are running thick or thin. Knows what the yield should be for the mix and the thickness. Raises it the moment the numbers drift, because a lot that is thin is a quantity problem and a lot that is thick is somebody's margin. Records the checks.

	Then
	You are two loads over at lunchtime. What does that tell you and what do you do?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q11
	How do you set up for variable depth across a lot?

	Strong
	Works out where the thickness changes and why - a sagging area, a tie-in, a drainage correction - and plans the pulls and the references so the transitions are gradual rather than stepped. Uses automation on the side that needs to hold grade and a reference on the other where appropriate. Checks the finished surface drains the way the drawing intended, because variable depth is usually there to fix drainage in the first place.

	Then
	How do you avoid a visible step where the depth changes?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q12
	What do you do when the auger is starving on one side?

	Strong
	Fixes the feed rather than the screed: checks the conveyor and auger sensors on that side, whether the extension auger and tunnel are set up correctly for the width, and whether material is hanging up. Knows a starved auger gives a thin, open, tearing mat on that side that no amount of rolling will recover. Stops before placing a long stretch of it, and says so to the operator rather than hoping it clears.

	Then
	What does the mat look like on the starved side, and can it be saved?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q13
	What do you do when the paver has to stop mid-pull?

	Strong
	Keeps the screed loaded and does not let it settle, gets the rollers off the hot mat and onto the stopped area in the right sequence, and plans how the restart will be handled so the stop does not leave a bump or a dip. If the stop will be long, makes a proper joint rather than restarting into cooled material. Knows the stop line is visible for the life of the pavement and treats it as a joint rather than a pause.

	Then
	How long a stop before you cut a joint rather than restart?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q14
	What is your approach to a joint at a manhole or catch basin?

	Strong
	Wants the castings at the right elevation before paving rather than adjusting around them, and checks that before the day starts. Keeps the mat full thickness up to the structure, compacts the ring properly with a plate or a small roller because the big roller cannot get there, and checks the ride across it with a straightedge. Knows the bump at a manhole is the defect owners feel every day and complain about for years.

	Then
	How do you compact right up against a casting?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q15
	How do you work with the roller operator across a shift?

	Strong
	Talks to them constantly rather than at breaks: tells them when the mix temperature changes, when the thickness changes, when a joint is coming, and when the paver is about to stop. Watches whether the breakdown roller is staying in the window and says something early rather than after the density comes back. Treats compaction as a shared result rather than the roller's problem, and knows who they can and cannot say that to.

	Then
	What do you say to a roller operator who is falling behind?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



	Q16
	What tells you the mat is going down right without a core?

	Strong
	Reads the whole picture: uniform texture with no tearing or streaking, consistent head of material, steady paver speed, mat temperature in range behind the screed, thickness checks across the width that match, the mat tightening properly under the breakdown roller, and clean edges. Uses a gauge where they have one. Says that by the time a core comes back it is a week old and the shift that produced it is long gone.

	Then
	What is the first thing you look at when you walk behind the paver?

	Said
	


	Score
	1   [  ]      2   [  ]      3   [  ]      4   [  ]



STRONG-CANDIDATE SIGNALS
Rate these from the whole conversation and the resume rather than from one answer.
	Signal
	Evidence
	Score

	Understands head of material as the primary variable rather than screed adjustment
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Has used stringline, ski and averaging beam references and knows when each applies
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]

	Can describe chasing and fixing a recurring bump without over-correcting
	
	1 [ ]  2 [ ]  3 [ ]  4 [ ]


VERIFY BEFORE AN OFFER
Not after. A credential taken on trust at offer is the most expensive thing on this page.
	Credential
	Status
	Verify with
	Done

	Valid driver license
	Required
	Motor vehicle record check through HR
	[    ]

	OSHA 10 construction outreach card
	Preferred
	Card copy verified by the safety manager
	[    ]

	Manufacturer paver or screed operator training certificate
	Preferred
	Certificate from the equipment dealer or manufacturer
	[    ]

	Flagger certification (ATSSA or state equivalent)
	Where the state requires it
	Certification card verified by the safety manager
	[    ]

	State asphalt paving technician certification
	Where the state requires it
	State DOT certification roster
	[    ]


DECISION
	Total score
	          out of 76



	[    ]
	Hire. The evidence is on the page.

	[    ]
	Hire with reservations. Name them, and name what would close them in the first ninety days.

	[    ]
	Do not hire.



	Reason
	





	Interviewer
	Date
	Hiring manager
	Date

	
	
	
	


Two notes on reading the total. There is no pass mark here: where the line sits depends on the market you are hiring in and how long the seat has been open, and a threshold we invented would be worse than the judgement you already have. But a 1 on any question that matters for the seat is usually a no whatever the total says, because the total can hide it.
